
1 
 

;'b"/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] 

k|yd /0fgLlts of]hgf 
bzjifL{o /0fgLlts of]hgf -@)&(÷*) b]lv @)**÷*(_ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

;'b"/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg  

;'b"/klZrd k|b]z,  

k'Ggf, 8f]6L . 

cfiff9, @)&( 

  

 

  

        

 

 

 

  

 

 



2 
 

k|yd /0fgLlts of]hgf 

-@)&(÷*)—@)*(÷()_ 

 

 

 

 

 

 

 

;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg 

;'b"'/klZrd k|b]z 

k'Ggf, 8f]6L 

cfiff9, @)&( 

  

;+:yfsf] cfkm\gf] nf]uf] /fVg] 



3 
 

                   z'esfdgf 

d'VodGqL, ;'b"/klZrd k|b]z 

g]kfnsf] ;+ljwfgn] ;fj{hlgs k|zf;gnfO{ :jR5, ;Ifd, lgikIf, kf/bzL{, e|i6frf/d'Qm, hgpQ/bfoL / 

;xeflutfd"ns agfpFb} k|b]z ;/sf/ tyf :yfgLo txaf6 k|fKt x'g] ;]jf–;'ljwf hgtfsf] ;dfg / ;xh 

kx'Fr ;'lglZrt u/L ;'zf;g / ;]jfk|jfxsf] lhDd]jf/Laf6 k|b]z tyf :yfgLo txsf ;/sf/ ;~rfng 

k|0ffnLsf ;j} c+ux?af6 k|efjsf/L ?kdf sfof{Gjog ug{ h?/L 5 .  

k|b]z tyf :yfgLo txsf hgk|ltlglw, dgf]lgt÷lgo'Qm kbflwsf/L / sd{rf/Lsf nflu k|efjsf/L sfo{ 

;Dkfbgdf cfwfl/t k|lzIf0f, ;d:of tyf ;jfn s]lG›t axz / k}/jL, cfjZostfdf cfwfl/t k/fdz{ 

;]jf, 1fg÷;Lksf] Joj:yfkg / cfbfg–k|bfg, ;d:of s]lG›t / gjLgtd sfo{ ;DaGwL cg';Gwfg ug]{ 

p2]Zon] :yfkgf ePsf] ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg, ;'b"'/klZrd k|b]zn] cfkm\gf] 

jflif{s of]hgfsf dfWodaf6 k|b]z ;/sf/ tyf :yfgLo txsf] sfo{;Dkfbgdf ;xof]u ug{ Ifdtf 

clej[l4sf ljljw sfo{qmdx? sfof{Gjog ub}{ cfO/x]sf] kl/k|]Iodf k|fKt pknlAwx?sf] /Iff ub}{ gofF 

cj;/ / r'gf}ltx?sf] ;Daf]wg ub}{ ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg tyf dftxt 

lgsfonfO{ kf/bzL{, hjfkmb]xL / k|efjsf/L agfpFb} Ifdtf clej[l4 ;DjGwL gLlt tyf sfo{qmdsf] 

dfWodaf6 k|b]zjf;Lx?sf] rfxgf / cfjZostfnfO{ lbuf] ?kdf k"/f ug{ ;xhLs/0f ug]{ bfloTj o; 

k|lti7fgdf /x]sf] 5 . 

k|b]z ;/sf/ tyf k|b]zleqsf :yfgLo txsf] ;/sf/ nufot dftxtsf lgsfox?n] ;'b"'/klZrd k|b]z 

cg';Gwfg tyf k|lzIf0f k|lti7fgaf6 /fv]sf] ck]IffnfO{ k'/f ug{ xfn ;Dd jflif{s sfo{qmd dfkm{t cfkm\gf 

lqmofsnfkx? ;+rfng ub{} cfO/x]sf]df cfufdL lbgdf k|lti7fgsf] lb3{sflng ;f]r -b'/b[i6L_ nIo, 

If]qut p2]Zo k|fKtLsf] nflu cfjZos gLlt, sfo{qmdx?nfO{ /0fgLlts ?kdf dfu{bz{g ug{] klxnf] bz 

jifL{o /0fgLlts of]hgf -Strategic Plann_ n] k|lti7fgnfO{ dfu{bz{g ug]{ ljZjf; lnPsf] 5' . o; /0fgLlt 

of]hgfn] cfufdL !) jif{df ug'{kg]{ sfo{nfO{ d"ntM ^ j6f If]qdf juL{s/0f u/L To; cGtu{tsf p2]Zo 

xfl;n ug{ /0fgLlt / sfo{gLlt tyf cfjZos ah]6 ;d]tnffO{ oxfF k|:t't ul/Psf] tyf /0fgLlt / 

sfo{gLltx? ;f+s]lts ?kdf /x]sf / ;f]sf] sfof{Gjogsf nflu sfo{of]hgf th'{df ePsfn] o; of]hgf 

k|efjsf/L /x]sf] cfFsng u/]sf] 5' . sfo{of]hgfnfO{ jflif{s ?kdf ah]6 ljlgof]hg u/L qmdzM sfof{Gjog 

ul/g]5 . To;}n] k|:t't /0fgLlt sfof{Gjog ug{ ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg, ;+3 

tyf k|b]z ;/sf/ / ljsf; ;fem]bf/ lgsfo / lj1 Pj+ k|fl1s ;+3;+:yfx?sf] ;dGjofTds ;xof]u /xg] 

ljZjf; lnPsf] 5' . 

k|:t't /0fgLlts of]hgf th'{df ug{] sfo{df ;+nUg k|b]z ;/sf/, d'VodGqL tyf dGqLkl/ifb\sf sd{rf/L, 

k|lti7fgsf ;j} kbflwsf/L, lj1x?, tyf dxTjk"0f{ ;'emfj k|bfg ug]{ ;j} JolQmTjx?df wGojfb ub}{ 

o;sf] ;kmn sfof{Gjogsf] z'e]R5f JoQm ub{5' .       

cfiff9, %, @)&(                                                                  lqnf]rg e§ 
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                   z'esfdgf 

k|d'v ;lrj, k|b]z ;/sf/, ;'b"/klZrd k|b]z 

g]kfnsf] ;+3Lotfsf] dd{cg'?k k|b]z tyf :yfgLo txsf lgjf{lrt, dgf]lgt hgk|ltlglw tyf k|b]z tyf 

:yfgLo txdf sfo{/t sd{rf/lx?sf] Ifdtf ljsf;, ;'zf;g / ;]jf k|jfxsf ljljw ljifodf cWoog, 

cg';Gwfg, gLltut k}/jL, k/fdz{ ;]jf tyf 1fg Joj:yfkgsf nflu :yflkt ;'b"/klZrd k|b]z cg';Gwfg 

tyf k|lzIf0f k|lti7fgn] bzjif]{ /0fgLlts of]hgf ug{ nfu]sf] yfxf kfpFbf cToGt v';L nfu]sf] 5 .  

;xsfl/tf, ;xcl:tTj / ;dGjodf cfwfl/t g]kfnsf] ;+3LotfnfO{ g]kfnsf] ;+ljwfgsf] efjgf cg'?kdf 

;kmn ?kdf sfof{GJog ug{ Ifdtf ljsf; tyf k|lzIf0fsf dfWodaf6 k|lti7fgn] ;j} ;/f]sf/jfnf lgsfo 

tyf kIf;Fu cfk;L ;xsfo{, ;xof]u / ;dGjo clej[l4 ug'{ cfjZos x'G5 . o;df k|lzIf0f k|lti7fgsf] 

e"ldsf cu|0fL /xG5 .  ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgcGtu{tsf lgsfonfO{ kf/bzL{, 

hjfkmb]xL / k|efjsf/L agfpFb} Ifdtf clej[l4sf gLlt tyf sfo{qmdsf dfWodaf6 k|b]zjf;Lx?sf] 

rfxgf / cfjZostfnfO{ lbuf] ?kdf k"/f ug{ ;xhLs/0f ug]{ bfloTj o; k|lti7fgdf /x]sf] 5 . 

;'b"'/klZrd  k|b]z ;/sf/ cGtu{tsf lgsfox?n] ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgaf6 

/fv]sf] ck]IffnfO{ k'/f ug{ k|:t't klxnf] /0fgLlts of]hgfn] dfu{bz{g ug]{ ljZjf; lnPsf] 5' . o; 

/0fgLlts of]hgfn] cfufdL !) jif{df ug'{kg]{ sfo{nfO{ ̂  j6f If]qdf juL{s/0f u/L To; cGtu{tsf p2]Zo 

xfl;n ug{ /0fgLlt / sfo{gLltx?nfO{ oxfF k|:t't ul/Psf] 5 . /0fgLlt / sfo{gLltx? ;f+s]lts ?kdf 

/x]sf / ;f]sf] sfof{Gjogsf nflu sfo{of]hgf th'{df ul/Psf] 5 . sfo{of]hgfnfO{ jflif{s ?kdf ah]6 

ljlgof]hg u/L qmdzM sfof{Gjog ul/g]5 . To;}n] k|:t't /0fgLlt sfof{Gjog ug{ ;'b"'/klZrd k|b]z 

cg';Gwfg tyf k|lzIf0f k|lti7fg, ;+3Lo tyf k|b]z ;/sf/ / ljsf; ;fem]bf/ lgsfo / lj1 Pj+ k|fl1s 

;+3;+:yfx?nfO{ xflb{s cg'/f]w ub{5' . 

o; sfo{df ljleGg ?kdf ;xof]u ug]{ ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf sfo{;ldlt 

kbflwsf/L tyf ;b:ox? / sd{rf/Lx?nfO{ wGojfb lbg rfxG5' . ;fy} k|:t't /0fgLlts of]hgfsf] k"0f{ 

/ ;kmn sfof{Gjogsf] nflu xflb{s z'esfdgf JoQm ub{5' .  

cfiff9, %, @)&(                                                                 /fd]Zj/ b+ufn 
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                   z'esfdgf 

;lrj-k|zf;g_, k|b]z ;/sf/, ;'b"/klZrd k|b]z 

d'n's ;ª\3Lo :j?kdf ?kfGt/0f eO;s]kZrft cGt/;/sf/ ;dGjo, k|b]z ;/sf/ tyf :yfgLo txsf] 

;+:yfut ;'b[l9s/0f, :yfgLo k"jf{wf/ ljsf;, ;fj{hlgs ;]jfsf] Joj:yfkg, ;'zf;g / ;]jf k|jfx h:tf 

ljifodf k|lzIf0fsf] dfWodaf6 ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgn] jflif{s of]hgfsf 

dfWodaf6 k|b]z ;/sf/ tyf :yfgLo txsf] sfo{;Dkfbgdf ;xof]u ug{ Ifdtf clej[l4sf sfo{qmdx? 

sfof{Gjog ub}{ cfO/x]sf] 5 . k|lti7fgsf] sfo{ bfo/fdf /lx k|efjsf/L k|lzIf0f, ;+:yfut ljsf;, cWoog 

cg';Gwfg / k/fdz{ ;]jf, cGt/;/sf/L ;dGjo tyf ;xsfo{ / ef}lts k"jf{wf/ ljsf; ub}{ k|lti7fg P]g 

@)&& n] lglb{i6 u/]sf k|fjwfgx?sf] ;jn sfof{Gjog / ;fj{hlgs ;]jf Joj:yfkgdf b]vf k/]sf ljljw 

r'gf}ltsf] ;fdgf ub}{ k|fKt cj;/ pkof]usf] ;'lglZrttfsf nflu k|lti7fgn] bz jif]{ /0fgLlts of]hgf 

th'{df u/sf] 5 . 

o; k|lti7fgn] sfof{Gjog u/]sf sfo{qmd x?af6 pNn]vgLo pknlAwx? xfl;n ePsf] tYo huhfx]/} 5 

. k|fKt tL pknlAwx?sf] /Iff ub}{ gofF cj;/ / r'gf}ltx?sf] ;Daf]wg ub}{ ;'b"'/klZrd k|b]z cg';Gwfg 

tyf k|lzIf0f k|lti7fgcGtu{tsf lgsfonfO{ kf/bzL{, hjfkmb]xL / k|efjsf/L agfpFb} Ifdtf clej[l4sf 

gLlt tyf sfo{qmdsf dfWodaf6 k|b]zjf;Lx?sf] rfxgf / cfjZostfnfO{ lbuf] ?kdf k"/f ug{ ;xhLs/0f 

ug]{ bfloTj o; k|lti7fgdf /x]sf] 5 . 

;'b"'/klZrd  k|b]z ;/sf/ cGtu{tsf lgsfox?n] ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgaf6 

/fv]sf] ck]IffnfO{ k'/f ug{ k|:t't klxnf] /0fgLlts of]hgfn] dfu{bz{g ug]{ ljZjf; lnPsf] 5' . o; 

/0fgLlts of]hgfn] cfufdL !) jif{df ug'{kg]{ sfo{nfO{ ̂  j6f If]qdf juL{s/0f u/L To; cGtu{tsf p2]Zo 

xfl;n ug{ /0fgLlt / sfo{gLltx?nfO{ oxfF k|:t't ul/Psf] 5 . /0fgLlt / sfo{gLltx? ;f+s]lts ?kdf 

/x]sf / ;f]sf] sfof{Gjogsf nflu sfo{of]hgf th'{df ul/Psf] 5 . sfo{of]hgfnfO{ jflif{s ?kdf ah]6 

ljlgof]hg u/L qmdzM sfof{Gjog ul/g]5 . To;}n] k|:t't /0fgLlt sfof{Gjog ug{ ;'b"'/klZrd k|b]z 

cg';Gwfg tyf k|lzIf0f k|lti7fg, ;+3Lo tyf k|b]z ;/sf/ / ljsf; ;fem]bf/ lgsfo / lj1 Pj+ k|fl1s 

;+3;+:yfx?nfO{ xflb{s cg'/f]w ub{5' . 

k|:t't /0fgLlt th'{df ug{] sfo{df ;xof]u ug'{x'g] k|b]z d"Vo dGqL tyf dGqLkl/ifb\sf] sfof{no, k|fljlws 

;xof]u pknAw u/fpg] lqmol6e dN6L;]S6/ l/;r{, 6]«lgË P08 sG;N6]lG; tyf ;'b"'/klZrd k|b]z 

cg';Gwfg tyf k|lzIf0f k|lti7fgsf lj1x? ;j}nfO{ ljz]if wGojfb lbg rfxG5' . /0fgLlt th'{dfsf 

qmddf cfkm\gf] cd"No ;Nnfx tyf ;'emfj k|bfg ug'{x'g] lj1 Pj+ ;/f]sf/jfnf lgsfox? k|lt s[t1tf 

1fkg ug{ rfxG5' . o; sfo{df ljleGg ?kdf ;xof]u ug]{ ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f 

k|lti7fgsf sfo{;ldlt kbflwsf/L tyf ;b:ox? / sd{rf/Lx?nfO{ wGojfb lbg rfxG5' . ;fy} k|:t't 

/0fgLlts of]hgfsf] ;kmn sfof{Gjogsf] ck]Iff u/]sf] 5' .  

   

cfiff9, %, @)&(                                                                 6'j/fh kf]v|]n 
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                   z'esfdgf 

sfo{sf/L lgb]{zs, ;'b"/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg  

d'n's ;ª\3Lo :j?kdf ?kfGt/0f eO;s]kZrft cGt/;/sf/ ;dGjo, k|b]z ;/sf/ tyf :yfgLo txsf] 

;+:yfut ;'b[l9s/0f, :yfgLo k"jf{wf/ ljsf;, ;fj{hlgs ;]jfsf] Joj:yfkg, ;'zf;g / ;]jf k|jfx h:tf 

ljifodf k|lzIf0fsf] dfWodaf6 ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgn] jflif{s of]hgfsf 

dfWodaf6 k|b]z ;/sf/ tyf :yfgLo txsf] sfo{;Dkfbgdf ;xof]u ug{ Ifdtf clej[l4sf sfo{qmdx? 

sfof{Gjog ub}{ cfO/x]sf] 5 . k|lti7fgsf] sfo{ bfo/fdf /lx k|efjsf/L k|lzIf0f, ;+:yfut ljsf;, cWoog 

cg';Gwfg / k/fdz{ ;]jf, cGt/;/sf/L ;dGjo tyf ;xsfo{ / ef}lts k"jf{wf/ ljsf; ub}{ k|lti7fg P]g 

@)&& n] lglb{i6 u/]sf k|fjwfgx?sf] ;jn sfof{Gjog / ;fj{hlgs ;]jf Joj:yfkgdf b]vf k/]sf ljljw 

r'gf}ltsf] ;fdgf ub}{ k|fKt cj;/ pkof]usf] ;'lglZrttfsf nflu k|lti7fgn] bz jif]{ /0fgLlts of]hgf 

th'{df u/sf] 5 . 

o; k|lti7fgn] sfof{Gjog u/]sf sfo{qmd x?af6 pNn]vgLo pknlAwx? xfl;n ePsf] tYo huhfx]/} 5 

. k|fKt tL pknlAwx?sf] /Iff ub}{ gofF cj;/ / r'gf}ltx?sf] ;Daf]wg ub}{ ;'b"'/klZrd k|b]z cg';Gwfg 

tyf k|lzIf0f k|lti7fgcGtu{tsf lgsfonfO{ kf/bzL{, hjfkmb]xL / k|efjsf/L agfpFb} Ifdtf clej[l4sf 

gLlt tyf sfo{qmdsf dfWodaf6 k|b]zjf;Lx?sf] rfxgf / cfjZostfnfO{ lbuf] ?kdf k"/f ug{ ;xhLs/0f 

ug]{ bfloTj o; k|lti7fgdf /x]sf] 5 . 

;'b"'/klZrd  k|b]z ;/sf/ cGtu{tsf lgsfox?n] ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgaf6 

/fv]sf] ck]IffnfO{ k'/f ug{ k|:t't klxnf] /0fgLlts of]hgfn] dfu{bz{g ug]{ ljZjf; lnPsf] 5' . o; 

/0fgLlts of]hgfn] cfufdL !) jif{df ug'{kg]{ sfo{nfO{ ̂  j6f If]qdf juL{s/0f u/L To; cGtu{tsf p2]Zo 

xfl;n ug{ /0fgLlt / sfo{gLltx?nfO{ oxfF k|:t't ul/Psf] 5 . /0fgLlt / sfo{gLltx? ;f+s]lts ?kdf 

/x]sf / ;f]sf] sfof{Gjogsf nflu sfo{of]hgf th'{df ul/Psf] 5 . sfo{of]hgfnfO{ jflif{s ?kdf ah]6 

ljlgof]hg u/L qmdzM sfof{Gjog ul/g]5 . To;}n] k|:t't /0fgLlt sfof{Gjog ug{ ;'b"'/klZrd k|b]z 

cg';Gwfg tyf k|lzIf0f k|lti7fg, ;+3Lo tyf k|b]z ;/sf/ / ljsf; ;fem]bf/ lgsfo / lj1 Pj+ k|fl1s 

;+3;+:yfx?nfO{ xflb{s cg'/f]w ub{5' . 

k|:t't /0fgLlt th'{df ug{] sfo{df ;xof]u ug'{x'g] k|b]z d"Vo dGqL tyf dGqLkl/ifb\sf] sfof{no, k|fljlws 

;xof]u pknAw u/fpg] lqmol6e dN6L;]S6/ l/;r{, 6]«lgË P08 sG;N6]lG; tyf ;'b"'/klZrd k|b]z 

cg';Gwfg tyf k|lzIf0f k|lti7fgsf lj1x? ;j}nfO{ ljz]if wGojfb lbg rfxG5' . /0fgLlt th'{dfsf 

qmddf cfkm\gf] cd"No ;Nnfx tyf ;'emfj k|bfg ug'{x'g] lj1 Pj+ ;/f]sf/jfnf lgsfox? k|lt s[t1tf 

1fkg ug{ rfxG5' . o; sfo{df ljleGg ?kdf ;xof]u ug]{ ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f 

k|lti7fgsf sfo{;ldlt kbflwsf/L tyf ;b:ox? / sd{rf/Lx?nfO{ wGojfb lbg rfxG5' . ;fy} k|:t't 

/0fgLlts of]hgfsf] ;kmn sfof{Gjogsf] ck]Iff u/]sf] 5' .  

cfiff9, %, @)&(                                                                kbd/fh hf]zL 
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of]hgfsf] ;f/;ª\If]k 

g]kfnsf] ;+ljwfgn] kl/sNkgf u/]sf] lbuf] zflGt, ;'zf;g, ljsf; / ;d[4sf] nIo k|flKtsf nflu 

;ª\3Lotfsf] k"0f{ sfof{Gjog / Joj:yfkg ug{  h?/L x'G5 . /0fgLlts of]hgfn] s'g} klg ;+:yfsf] cfufdL 

af6f] / uGtJo klxrfg u/fpFb} ;+:yfsf] nIo k|flKtsf nflu l;nl;n]jf/ ?kdf ;Dkfbg ul/g] sfo{qmdsf] 

dfu{lrq lgdf{0f ub{5 . ;+:yfsf bL3{sfnLg, dWosfnLg / jflif{s lqmofsnfkx¿nfO{ /0fgLlts of]hgfn] 

k|ltlalDjt ubf{ ;+:yfn] ;+:yfut ljsf;df km8\sf] dfg]{ dfq geP/ ;f] ;+:yfdfkm{t ;]jf lng] ;]jfu|fxLn] 

;d]t k|efjsf/L ;]jf xfl;n ug]{ cj:yf l;h{gf x'G5 .   

k|b]z / :yfgLo txsf ;/sf/L / ;fj{hlgs ;+:yfgdf lgjf{l{rt, dgf]lgt tyf lgo'Qm kbflwsf/L / 

sd{rf/Lx¿sf] Ifdtf ljsf;, k|b]z / :yfgLo ;/sf/sf sfo{qmd sfof{Gjogdf ;xhLs/0f, k|b]z / 

:yfgLo txsf ;/sf/L / ;fj{hlgs ;+:yfgx¿sf] ;+:yfut ;'wf/ Pjd\ zf;sLo Ifdtfsf] clej[l4 ug]{ 

d'Vo clek|fon] ;'b"'/klZrd  ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg P]g, @)&* cGtu{t 

;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] :yfkgf ePsf] xf] . k|lti7fgn] cfˆgf] nIo k|flKtdf 

of]hgfa4 tl/sfn] cufl8 a9\g] s8Lsf ?kdf k|yd /0fg}lts of]hgf tof/ kf/]sf] 5 .  

k|b]z ;/sf/ tyf :yfgLo txsf] zf;sLo Ifdtfdf clej[l4 ug'{ of]hgfsf] nIo xf] . ;f] nIo k|flKtsf 

nflu k|b]z ;/sf/ tyf :yfgLo txsf] sfo{bIftfdf clea[l4 ug]{, k|b]z ;/sf/ tyf :yfgLo txsf 

sfo{qmd sfof{Gjogdf ;xof]u ug]{, cWoog cg';Gwfgsf dfWodaf6 k|fKt 1fgsf] ;b'kof]u u/L k|b]z 

;/sf/ tyf :yfgLo txsf] sfo{k|efjsf/Ltf clej[l4df ;xof]u ug]{ tyf k"jf{wf/o'Qm k|lti7fgsf] ljsf; 

u/L ;+:yfsf lqmofsnfksf] k|efjsf/Ltf clej[l4 ug]{ p2]Zo lnPsf] 5 .  

of]hgfn] ;Ifd / ;'zf;go'Qm k|b]z ;/sf/ / :yfgLo txsf nflu pTs[i6 k|lti7fg (Center of 

Excellence) lgdf{0f ug]{ bL3{sfnLg ;f]+rsf] k|flKtsf nflu cBfjlws / cku|]8]8 u'0f:tl/o tflnd 

(Updated and Upgraded Quality Training), ;d:of s]lGb|t cy{k"0f{ cg';Gwfg(Problem Centered 

Meaningful Research), d'2fdf cfwfl/t kl/0ffdd"vL cGtlqm{of(Issue based result oriented 

interation)  / dfudf cfwfl/t k/fdz{ ;]jf (Need Based Consulting Service) tyf 1fg Joj:yfkg 

(Knowledge Management) dfkm{t ;fj{hlgs If]qdf sfo{/t sd{rf/L, hgk|ltlglw / ;+:yfx¿sf] 

bIftf clej[l4sf nflu clåtLo l;sfO cj;/ k|bfg ug]{]{ ;+:yfut nIosf] cjnDag u/]sf] 5 .  

k|lti7fgsf] k|yd /0fgLlts of]hgf -cf=j=@)&(÷*)—@)*(÷()_ n] d"ntM rf/ j6f If]q -!_ k|lzIf0f 

tyf Ifdtf ljsf;, -@_ cWoog tyf cg';Gwfg, -#_ ;+:yfut ljsf;, / -$_ ef}lts k"jf{wf/ ljsf;df 

s]lGb|t /xL k|fyldstfsf cfwf/df sfo{qmd ;~rfng ug]{ u/L dfu{lrq to u/]sf 5 . k|lti7fgsf 

lqmofsnfknfO{ b'O{ cfly{s jif{nfO{ Ps cfwf/ jif{ dfgL æcfwf/ jif{ sfo{qmdÆ sf ?kdf cufl8 a9fpg] 

/0fgLlt cjnDjg u/L cf=j= @)&(÷*)–@)*)÷*! nfO{ k"jf{wf/ tof/L tyf dhj'lts/0fsf] jif{,, 
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cf=j= @)*!÷*@–@)*@÷*# nfO{ ;+:yfut ljsf;sf] jif{, cf=j= @)*#÷*$–@)*$÷*% nfO{ sfo{qmd 

sfof{Gjogsf] jif{, cf=j= @)*%÷*^–@)*^÷*& nfO{ ;dGjo ;fem]bf/L lgdf{0fsf] jif{, / cf=j= 

@)*&÷**–@)**÷*( nfO{ lbuf]kg / cfTdlge{/tfsf] jif{sf ?kdf sfof{Gjog ug]{ nIo lnPsf] 5 .  

of]hgf cjlwdf ljleGg sfo{qmd sfof{Gjogsf nflu s'n @ c/j *^ s/f]8 %& nfv @% xhf/ ?k}ofF 

ah]6 vr{ ug]{ nIo /fv]sf] 5 . s'n ah]6 dWoM -!_ k|lzIf0f tyf Ifdtf ljsf; tyf l;sfO Joj:yfkgdf 

%^ s/f]8 (# nfv &% xhf/, -@_ cWoog cg';Gwfg, gLltut jsfnt, ax; tyf k}/jL, k|fljlws 

k/fdz{ / ;xof]udf # s/f]8 ** nfv, -#_ ;]jf k|jfx, ;'zf;g / ;+:yfut ljsf;df % s/f]8 % nfv 

%) xhf/, $_ cGt/;/sf/L ;DaGw, ;xsfo{, ;dGjo, ;+hfnLs/0f / ;fem]bf/Ldf &) nfv / -%_ ;|f]t 

;fwgsf] Joj:yfkg tyf k"jf{wf/ ljsf;df @ cj{ @) s/f]8 ah]6 vr{ x'g] cg'dfg 5 .  

k|:tfljt s'n /sdsf] !% Ü cg'bfg ;+l3o ;/sf/af6, ^) Ü  cg'bfg k|b]z ;/sf/af6 k|fKt x'g] 

cg'dfg ul/Psf] 5 . To;/Lg}, $ Ü /sd :yfgLo tx;Fusf] ;fem]bf/Laf6 k|fKt ug]{ k|:tfj ul/Psf] 5 

eg] ! Ü k|lti7fgsf] cfGtl/s ;|f]t / afFsL @) Ü ljsf; ;fem]bf/x¿af6 Joj:yfkg ug]{ nIo lnOPsf] 

5 .  

o; of]hgfnfO{ 5 cWofodf afFl8Psf] 5 . klxnf] cWofodf kl/ro v08 h;df /0fgLlts of]hgfsf] 

k[i7e"ld, of]hgf lgdf{0fsf gLltut tyf sfg'gL cfwf/x?, /0fgLlts of]hgfsf] cfjZostf tyf cf}lrTo, 

of]hgf lgdf{0f ljlw, k|lti7fgsf] of]hgf tyf sfo{qmdx?sf] ;ldIff, k|lti7fgn] xfl;n u/]sf d"Vo 

pknlAwx?, k|lti7fgsf] jt{dfg cj:yf ljZn]if0f tyf /0fgLlts ;jfnx? pNn]v ul/Psf] 5 . bf];|f] 

cWofodf k|lti7fgsf] bL3{sfnLg ;f]r, nIo, p2]Zo, ;+:yfut dfGotf ;dfj]z ul/Psf] 5 eg] t];|f] 

efudf /0fgLlts of]hgfsf] bL3{sflng ;f]r, Wo]o, nIo, /0fgLlts p2]Zo, gf/f, of]hgfsf] ck]lIft 

pknlAw, d"NodfGotfx?, k|lti7fgsf] k|d'v sfo{sf] JofVof ul/Psf] 5 . t];|f]+ cWofodf ;'b"'/klZrd k|b]z 

cg';Gwfg tyf k|lzIf0f k|lti7fgsf /0fgLlts of]hgfsf /0fgLlts p4]Zocg';f/sf /0fgLlt tyf 

sfo{gLlt ;dfj]z ul/Psf] 5. rf}yf} cWofodf k|:tfljt sfo{qmd / cg'dflgt ah]6, ah]6 ;f/f+z, ah]6sf] 

;|f]t, nfeu|fxL ljj/0faf/] pNn]v ul/Psf] 5 eg] kfFrf}F efudf of]hgfsf] cg'udg tyf d"Nofª\sg / 5}6f}+ 

v08df dfgj ;+;fwg / ;+:yfut lbuf]kgfsf af/]df pNn]v ul/Psf] 5 . 
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;+lIfKt zJbfjnLx?sf] cy{ 

cf=j=     cfly{s jif{ 
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k|=k|=c=     k|d'v k|zf;sLo clws[t  

;=lj=of]     ;xeflutfTds ljsf; of]hgf  

n};;f;  n};;f     n}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f  

u'=of]  u}=;=;=     u}/ ;/sf/L ;+:yf  

cf=n]=k=    cfGtl/s n]vf k/LIf0f  

cf=of]=      cfjlws of]hgf  

sf=kf=      sfo{kflnsf  

sf=of]=      sfo{of]hgf  

lh=;=;=    lhNnf ;dGjo ;ldlt  

lj=/=of]=     ljifout /0fg}lts of]hgf 

DPR     Detailed Project Report 
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HR     Human Resources 
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MTEF     Medium Term Expenditure Framework 

OD     Organizational Development 

PLGSP    Provincial & Local Government Support Progam 

PTA     Province Training Academy 

R&D     Research and Development 

SOP     Standard Operating Procedure 

SWOT     Strengths, Weaknesses, Opportunities, & Threats  

TOR     Terms of References 

TOT     Training of Trainers 
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efu PsM kl/ro v08 

!= ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] ;+lIfKt kl/ro  

;+l3o nf]stflGqs u0ftflGqs Joj:yfn] kl/sNkgf u/]sf] ;+3Lo zf;g Joj:yfnfO{ d't{?k lbg ;+ljwfg 

;efdfkm{t 3f]lift g]kfnsf] ;+ljwfgn] ;Dk"0f{ zf;g Joj:yfnfO{ ;xsfo{, ;dGjo / ;xcl:tTjsf] 

l;4fGtsf cfwf/df ;+3, k|b]z / :yfgLo tx u/L tLg /fhgLlts txdf ljefhg u/]sf] 5 . tLg} txsf] 

;/sf/n] g]kfnsf] :jtGqtf, ;fj{ef}d;Qf, ef}uf]lns cv08tf, :jfwLgtf, /fli6«o lxt, ;jf{+uL0f ljsf;, 

ax'bnLo k|lt:kwf{Tds nf]stflGqs u0ftGqfTds ;+3Lo zf;g k|0ffnL, dfgj clwsf/ tyf df}lns xs, 

sfg"gL /fHo, zlQm k[ysLs/0f / lgoGq0f tyf ;Gt'ng, ax'ntf / ;dfgtfdf cfwfl/t ;dtfd"ns 

;dfh, ;dfj]zL k|ltlglwTj / klxrfgsf] ;+/If0f ug{' kg]{ s'/fsf] k|Tofe"lt ;+ljwfgn] g} u/]sf] 5
1 . 

g]kfnsf] ;+ljwfgsf] cg';"rL–% df ;+l3o ;/sf/sf #% j6f clwsf/ ;"rL, cg';"rL–^ df k|b]zsf -@! 

j6f clwsf/ ;"rL, cg';"rL–& df ;ª\3 / k|b]zsf @% j6f ;femf clwsf/ ;"rL, cg';"rL–* df :yfgLo 

txsf @@ j6f clwsf/ / cg';"rL–( df ;ª\3, k|b]z / :yfgLo txsf !% j6f ;femf clwsf/ ;"rL 

lgwf{/0f u/L at{dfg ;+ljwfgn] tLg} txdf clwsf/ ;DkGg ;/sf/ tyf To; cGtu{t cfjZos kg]{ 

;+/rgfx?sf]sf] :yfkgfsf nflu dfu{ k|z:t ul/lbPsf] 5 .  

;+3 cGtu{tsf sd{rf/Lx?sf] Ifdtf ljsf; / sfo{;Dkfbgdf ;'wf/ tyf ;+3Lo ;/sf/sf sfo{qmd 

sfof{Gjogdf ;xhLs/0f ug{ g]kfn k|zf;lgs k|lzIf0f k|lti7fgsf] :yfkgf ul/Ph:t} ;'b"/klZrd k|b]zdf 

klg k|b]z / :yfgLo txdf sfo{/t sd{rf/L Pjd\ lgjf{lrt hgk|ltlglwx¿sf] Ifdtf ljsf; / 

sfo{;Dkfbgdf ;'wf/, k|b]z ;/sf/sf sfo{qmd sfof{Gjogdf ;xlhs/0f, k|b]z cGtu{tsf ;/sf/L tyf 

cw{;/sf/L lgsfo / :yfgLo txsf] ;+:yfut ;'wf/ Pjd\ zf;sLo Ifdtfsf] clej[l4 ug]{ clek|fon] 

“;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg P]g, @)&&” jdf]lhd Ps cljl5Gg 

pQ/lwsf/jfnf, :jzfl;t / ;+ul7t ;+:yfsf] ?kdf ;'b"'/klZrd  ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fgsf] :yfkgf ePsf] xf] . g]kfnsf] ;+ljwfg @)&@ n] k|b]z tyf :yfgLo txx?nfO{ k|bfg 

u/]sf] lhDd]jf/L tyf clwsf/sf] k|of]u u/L cfjZos sfg'g lgdf{0f ug]{ / k|efjsf/L of]hgf lgdf{0f tyf 

sfof{Gjog u/L gful/sx?nfO{ r':t?kdf ;]jf k|bfg ug{'kg]{ s'/f ckl/xfo{ /x]sf] 5 . ljz]ifu/L @)&$ 

;fndf ePsf] k|b]z tyf :yfgLo txsf] lgjf{rg dfkm{t lgjf{lrt tyf dgf]lgt hgk|ltlglwx?nfO{ 

gful/sx?sf ck]Iff cg';f/ gofF ;+/rgf, gLlt, lgod leq /x]/ ;]jf k|bfg ug{ ;f]lx cg';f/sf] 1fg / 

zLksf] cfjZostf kb{5 . o;sf ;fy} ;+3af6 k|b]z tyf :yfgLo txdf ;dfof]hg eP/ cfpg] sd{rf/L 

tyf gof+ lgo'Qm ePsf sd{rf/Lx?sf nflu klg k|efjsf/L ?kdf cfˆgf] lhDd]jf/Lk"/f ug{sf nflu klg 

yk 1fg / zLksf] cfjZostf kb{5 . o;} ;Gbe{df gofF 1fg ;[hgf ug]{, Joj:yfkg ug]{ / k|bfg ug]{ 

sfddf o; k|lti7fgn] dxTjk"0f{ e"ldsf v]Ng]5 . o;} kl/k]Ifdf k|b]z tyf :yfgLo txx?sf] ;+:yfut 

tyf dfgj ;|f]t ljsf;sf nflu ;+of]hg, tflndx? k|bfg tyf ;xhLs/0f ug{'sf ;fy} :t/Lo kf7\oqmd 

/ ;fdu|Lx? lgdf{0f ug]{, k|df0fdf cfwfl/t ljifoutsfo{ut cg';Gwfg ug]{ / ;+lwotf tyf :yfgLo 

zf;;+u ;alGwt ;jfnx?df ax; tyf k}/jL ug]{ “pTs[i6tfsf] s]G›” (Center of 

Excellence) sf] ?kdf of] k|lti7fgn] cfˆgf sfo{qmdx? ;+rfng ug]{5 . 

k|lzIf0fsf] k|efjsf/Ltfsf nflu u'0f:t/Lo k|lzIf0f ;fdu|L / bIf k|lzIfssf] hlt dxTj 5, k|lzIf0f 

k|bfos ;+:yfx¿sf] ;+:yfut ;+oGq Tof] eGbf sd dxTjk"0f{ 5}g . k|lzIf0f ;fdu|L lgdf{0f / ltgsf] 

                                                           
1
g]kfnsf] ;+ljwfg, @)&@ 
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;dofg's"n cBfjlws ug]{ sfddf ;+:yfut Ifdtfsf] k|of]u, cg';Gwfg, vf]h, ljZn]if0f / ax;x¿sf 

dfWodaf6 /fHosf nflu dxTjk"0f{ gLltut ;jfnx¿sf] p7fg, dfgj ;+;fwg ljsf;sf nflu /fHosf 

;+oGqx¿nfO{ cfjZos dfkb08 lgdf{0fdf k|fljlws ;xof]u, lghfdtL tyf :yfgLo ;]jfdf sfo{/t 

sd{rf/L / lgjf{lrt hgk|ltlglwx¿sf nflu sfo{;Dkfbg ;'wf/df of]ubfg ug]{ u/L cfˆgf] ;+:yfut 

;+oGqsf] ljsf; ug]{ sfddf k|lti7fgn] of]ubfg ug'{ kg]{5 . 

;+3Lo ;/sf/sf] !%cf}+ of]hgf tyf ;'b"/klZrd k|b]z ;/sf/n] ;fj{hlgs u/]sf] k|yd cfjlws of]hgfn] 

kl/nlIft u/]sf nIonfO{ ;fsf/ kfg{ Ifdtf ljsf;, ljsf; Joj:yfkg / ;'zf;g k|j4{gdf ;xhLs/0f 

ug]{ sfo{ klg k|lti7fgsf] k|fyldstfsf ljifo x'g\ .  

;+ljwfg ;efdfkm{t th'{df u/L lj=;+= @)&@ df hf/L ul/Psf] g]kfnsf] ;+ljwfgn] k|b]z tyf :yfgLo 

;/sf/sf] Joj:yf u/]sf] 5 . k|b]z ;/sf/ cGtu{t ljleGg lgsfo tyf ;+:yfx? /xg] u/L Joj:yf u/]sf] 

5 .  ;+ljwfgsf] efu # df df}lns xs / st{Josf] Joj:yf ul/Psf] 5 . ;+ljwfgsf] efu !& df :yfgLo 

sfo{kflnsf, efu !* df :yfgLo Joj:yflksf / efu !( df :yfgLo cfly{s sfo{k|0ffnLsf] Joj:yf 

/x]sf] 5 . ;+3, k|b]z / :yfgLo tx jLrsf] cGt/;DaGw ;+ljwfgsf] efu @) / wf/f @#@ -!_ jdf]lhd 

;xsfl/tf, ;xcl:tTj / ;dGjosf] l;4fGtdf cfwfl/t x'g]5 elgPsf] 5 . ;+ljwfgsf] cg';"rL * df 

:yfgLo txsf] clwsf/ ;"rLsf] Joj:yf 5 eg] cg';"rL ( df ;+3, k|b]z / :yfgLo txsf] clwsf/sf] 

;femf ;"rLsf] Joj:yf /x]sf] 5 . ;+ljwfgsf] wf/f %& df cg';"rLsf] sfof{Gjog ;DaGwL Joj:yf pNn]v 

ul/Psf] 5 . o;/L ;+ljwfgsf dfly plNnlvt k|fjwfgsf ;fy} /fHosf lgb]{zs l;4fGt / gLltx?sf] 

sfof{Gjog ug]{ lhDd]jf/L tLgj6} txsf ;/sf/sf] xf] . kmn:j?k, :yfgLo txx?n] o;sf] cEof; 

ul//x]sf 5g\ / To;qmddf ljleGg lsl;dsf r'gf}ltx?, hl6ntfx? / ;d:ofx? cfpg] u/]sf 5g\ . 

To;nfO{ s'zntfk"j{s Joj:yfkg u/L sfof{Gjogsf nflu k|b]z tyf :yfgLo ;+:yfut Ifdtf ljsf; 

ug{ ug{ tyf ;xof]u, ;dGjo / ;xsfo{ ug{ ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] 

;'b[l9s/0f / Ifdtf ljsf; ug'{ ckl/xfo{ 5 .  

;+ljwfgsf] Joj:yf cg';f/ ljutsf k|zf;lgs ;+/rgf tyf :yfgLo lgsfox?sf] k'g;{+/rgf u/L & 

k|b]z, && lhNnf tyf  dxfgu/kflnsf, pkdxfgu/kflnsf, gu/kflnsf / ufpFkflnsf u/L s'n &%# 

j6f :yfgLo txsf ;/sf/ lgdf{0f ul/Psf] 5 . o;qmddf @(# j6f :yfgLo gu/ ;/sf/ -dxfgu/kflnsf, 

pkdxfgu/kflnsf / gu/kflnsf_ / $^) ufpkflnsf -ufp ;/sf/_ sf ?kdf ;~rfngdf /x]sf 5g\ . 

;'b"'/klZrd  k|b]zdf ( j6f lhNnf /x]sf 5g\ . ! pkdxfgu/kflnsf, ## gu/kflnsf, %$ 

ufpFkflnsf;lxt ** j6f :yfgLo ;/sf/df lgjf{lrt / dgf]gLlt u/L !) xhf/ eGbf a9L hgk|ltlglw 

bf];|f] sfo{sfnsf] ;'?jftL r/0fdf 5g\ . k|b]z;ef ;b:o %# / lhNnf ;dGjo ;ldltdf em08} !)) sf] 

xf/fxf/Ldf hgk|ltlglw /x]sf 5g\ . ;ft dGqfno, gLlt tyf of]hgf cfof], d"Vo GofoflwjQmfsf] sfof{no, 

k|b]z ;/sf/ cGtu{tsf k|lti7fgx? / :yfgLo txdf 7"nf] ;+Vofdf sd{rf/Ln] ;]jf lbO/x]sf 5g\ . 

k|b]zsf k|b]z ;/sf/, lhNnf ;dGjo, gu/ tyf ufpF ;/sf/x?n] Jofks e"uf]n, hg;+Vof / cfly{s 

lqmofsnfk ;d]6]sf] x'gfn] ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] sfo{If]qdf ;d]t Jofks 

lj:tf/ ePsf] 5 . zx/Ls/0f;Fu} e"ldsf yk k|jnLs/0f x'Fb} hfg]5 . ;+3Lotf sfof{Gjog;Fu} ;ftj6f 

k|b]zx?n] jflif{s tyf cfjlws of]hgf th'{df tyf :jLs[t u/L sfof{Gjog ul//x]sf 5g\ . ;+3Lo gLlt, 

dfkb08 / nIo;Fu cf–cfkm\gf k|b]z of]hgfx?sf] nIo tyf :yfgLo ;/sf/sf] of]hgfsf] tfbfTDotf 

sfod ub}{ ;d[4 g]kfn tyf ;'vL g]kfnLsf] /fli6«o nIo xfl;n ug{ of]ubfg k'¥ofpg] jftfj/0f l;h{gf 
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ug{ k|b]z:t/df ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] bl/nf] pkl:ylt / k|efjsf/L 

e"ldsf lgjf{x ug{ cfjZos /x]sf] 5 . o; ;Gbe{df jt{dfg sd{rf/L / lgjf{lrt hgk|ltlglwsf] sfdnfO{ 

;xhLs/0f ug]{, ;'b"/klZrd k|b]z ;/sf/sf] of]hgf / k|fyldstf sfof{Gjogdf ;xof]u ug]{ / gjlgjf{lrt 

hgk|ltlglwsf] lgs6 eljiodf Ifdtf clej[l4 sfo{qmdx? tof/ ug]{ sfo{nfO{ k|fyldstf lbg' cfhsf] 

cfjZostf xf] . 

;du|df g]kfnsf] ;+ljwfgsf] Joj:yf / /fHosf] k'g;{+/rgf ePsf] ;Gbe{df gLltut Pj+ sfg'gL Joj:yfx? 

;sf/fTds ePsfn] yk cj;/x? l;h{gf ePsf 5g\ . oL cj;/nfO{ ;b'kof]u ub}{ cfOkg]{ r'gf}ltx?nfO{ 

Joj:yfkg u/L ;xhLs/0f, ;xof]u / ;dGjo ug{ ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] 

e"ldsf cxd\ Pj+ ckl/xfo{ 5 . o; Joj;flos÷/0fgLlts of]hgfn] ;+:yfsf] dfgjLo, cfly{s / ef}lts 

;|f]t;lxtsf] k|0ffnLsf] ljsf; ub}{ ;+:yfsf] efjL lbzf lgwf{/0f ug]{5 / k|b]z tyf :yfgLo txdf ;~rfng 

x'g] k|lzIf0f / cg';Gwfg sfo{nfO{ lg/Gt/ ?kdf ;+rfng ug{ cfjZos dfkb08 tof/ ug]{5 .  

 

;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] p4]Zo 

!= k|b]z / :yfgLo txdf lgjf{lrt jf dgf]gLt kbflwsf/L, k|b]z / :yfgLo txcGtu{tsf lgsfo tyf 

k|b]z ;+ul7t ;+:yfdf sfo{/t sd{rf/Lx?sf] 1fg, ;Lk / Ifdtf clej[l4 ;DaGwL k|lzIf0f k|bfg ug]{ 

Pj+ ljleGg ljifodf cWoog cg';Gwfg ug]{ . 

@= k|b]z / :yfgLo txsf ;/sf/L / ;fj{hlgs ;+:yfgsf sd{rf/Lx?sf nflu ;]jfsfnLg, ;]jf k|j]z / 

Jofj;flos 1fg, ;Lk / Ifdtf clea[l4 ug{] tflndx? k|bfg ug{] | k|lzIf0fnfO{ a9L pkof]uL t'n\ofpg 

tyf k|lzIf0f ;fdfu|L tof/ ug{sf nflu sfo{d"ns cg';Gwfg, k/fdz{ ;]jf tyf ;"rgf ;]jf ;DaGwL 

sfo{qmdx? ;+rfng ug{] / k|lzIf0f sfo{qmd;DaGwL cg';Gwfg ug{] | k|b]zsf] ljsf; sfo{qmddf ;3fp 

k'o{fpg k|b]z ;/sf/sf] k|zf;g / ;+:yfgsf] Joj:yfkg If]qnfO{ ;an, ;Ifd tyf k|efjsf/L agfpg 

cfjZos sfo{ ug{] / ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] ;]jf k|jfx k4ltnfO{ 

;+:yfut ug]{ .  

@ /0fgLlts of]hgf th'{dfsf] k[i7e"ld 

;'b'/klZrd k|b]zsf :yfgLo, ;/sf/L / ;fj{hlgs lgsfox?df lgjf{l{rt, dgf]lgt tyf lgo'Qm ul/Psf 

kbflwsf/L / sd{rf/Lx¿sf] bIftf, Ifdtf, nuglzntf / k|efjsf/Ltf ljsf;sf nflu 6]jf k'¥ofpb}, 

k|b]z / :yfgLo ;/sf/af6 ;+rflnt ljsf; of]hgfx? sfof{Gjogdf ;'ne, ;xh / k|efjsf/L agfpg 

k|b]z tyf :yfgLo txsf ;/sf/L / ;fj{hlgs ;+:yfgx¿sf] ;+:yfut ;'wf/ Pjd\ zf;sLo Ifdtfdf 

k|efjsf/Ltf a9fpg] Ifdtf clej[l4 ug]{ clek|fon] k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg ;DalGw 

Aoj:yf ug]{ ag]sf] P]g @)&& df k|b]z tyf :yflgo zf;g ;xof]u sfo{qmdn] kl/sNkgf u/] cg'?k 

:yflkt ;'b'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgn] g]kfnsf] ;+ljwfgn] kl/sNkgf u/]sf] lbuf] 

zflGt, ;'zf;g, ljsf; / ;d[4sf] nIo k|flKtsf nflu /0fgLlts of]hgfn] ;+:yfsf] uGtJodf l;nl;n]jf/ 

dfu{lgb]{zgn] bL3{sfnLg, dWosfnLg / jflif{s lqmofsnfkx¿nfO{ /0fgLlts of]hgfn] ;+:yfut ljsf;df 

6]jf lbg] dfq geO{ ;]jf lng] ;]jfu|fxLn] ;d]t ;xh, ;/n / k|efjsf/L ;]jf k|fKt ug]{ kl/j]; l;h{gf 

ug{ k|lti7fgn] lgDg   -%_ cfwf/nfO{ cjnDag u/]/ eflj of]hgfnfO{ ;+rfng ug]{ gLlt lnPsf]5 .  

!= k|lzIf0f dfkm{t Ifdtf ljsf; 

@= cWoog tyf cg';Gwfg  
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#= ;+:yfut ljsf; 

$= k/fdz{ ;]jf 

%= ef}lts k"jf{wf/ ljsf; 

dfly pNn]lvt /0fgLlts cjwf/0ffaf6 k|b]z ;/sf/ tyf :yfgLo txsf] sfo{bIftfdf u'0f:tl/o kl/0ffd 

k|lKtsf nflu k|b]z ;/sf/ ;+u;+u} :yfgLo txsf sfo{qmd sfof{Gjogdf ;xof]u ug]{ ;/f]sf/ 

lgsfox?;+u cWoog cg';Gwfgsf dfWodaf6 k|fKt 1fgsf] ;b'kof]u u/L Ifdtf, bIftf, k|efjsf/Ltf 

clej[l4 ub}{ k"jf{wf/o'Qm k|lti7fgsf] ljsf; ug]{ nIo lnPsf] 5 . 

;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg P]g, @)&& n] lbPsf] clwsf/x?sf] ljlw ;Ddt 

sfof{Gjog u/L k|efjsf/L k|ltkmnsf nflu k|lti7fgsf] ljBdfg ;jn kIf / cj;/sf] j:t'ut ljZn]if0f 

tyf sdhf]/ kIfdf ;'wf/sf] vfFsf lgdf{0f, r'gf}ltx?sf] d"NofÍg / ;fdfwfg  ug]{ sfo{of]hgf ;lxt 

/0fgLlts p4]Zo lgwf{/0f tyf p4]Zo k|flKtsf nflu /0fgLlts sfo{of]hgf lgdf{0f ug'{ kg]{ cfjZostfnfO{ 

dWogh/ ub}{ ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] jt{dfg ;|f]t / ;fwgsf] clwstd 

pkof]u ub}{ ;+:yfut tyf dfgj ;+;fwg ljsf;, Joj:yfksLo k|0ffnLdf ;'wf/ tyf gofF / k|efjsf/L 

sfo{;Dkfbgsf] vf]hL ub}{ cfufdL sfo{nfO{ of]hgfj4 9+un] sfof{Gjog ug]{ dfu{bz{gsf nflfu klxnf] 

kfFr jif]{ /0fgLlts of]hgf -cf=j= @)&(÷@)*) b]lv @)*#÷@)*$ _ tof/ ug{ nfluPsf] xf] .     

;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] bL3{sfnLg ;f]r -lb3{ nIo_, Wo]o, nIo p4]Zo, 

gf/f, d"NodfGotf lgwf{/0f, ck]lIft pknAwL, k|fKtLsf nflu cjnDjg ug{' kg{]}{ /0fgLlt, sfo{qmd ;lxtsf] 

/0fgLlts  of]hgfsf If]q / sfo{gLltx?sf] th'{df tyf of]hgfx?sf] sfof{Gjog sfo{of]hgf ;d]t lgdf{0f 

ug]{ k|of; :j?k k|b]z k|lti7fgsf] bz jif]{ /0fgLlts of]hgf (Strategic plan) th'{df ug{] sfdsf  

nflu ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] sfo{sf/L lgb]{zs, ;DalGwt zfvfsf 

lj1x?;Fu k|f/lDes r/0fsf cGtlqm{of÷;+jfb÷5nkmn, ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f 

k|lti7fg;Fu cGt{lqmof÷uf]i7L tyf d'VodGqL tyf dGqLkl/ifb\sf] sfof{no;Fu cGtlqm{of u/L ljleGg 

sfuhftx?sf] cWoog ljZn]if0f tyf /fli6«o–cGt/f{li6«o ?kdf ag]sf /0fgLlts of]hgfx?sf] k"g/fjnf]sg 

;d]t ;DkGg ul/ of] /0fgLlt tof/ ul/Psf] 5 . 

#= /0fgLlts of]hgfsf p4]Zo 

;'b"/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] !) jif]{ Jofj;flos÷/0fgLlts of]hgfsf] k|d'v 

p2]Zox? o; k|sf/ 5g\M 

 प्रादशेिक सिुासन केन्द्रको लक्ष्य, प्रथाशिकता र प्रशतबद्धताहरु पशहचान गनन व्यापक पराििनिा 

आवश्यकता िलुयाांकन गने, 

 प्रादशेिक सिुासन केन्द्रको गनुन पने कायनहरु प्रभाावकार  रुपिा सम्पपन्द्न गनन शवद्यिान ज्ञान स प र 

सांस्थागत क्षिताको शवशे्लषण गर  आगाि  १० वषनको लाशग व्यबसाशयक/रणनैशतक योजना तयार गने, 

 केन्द्रको प्रगशत सचूक तथा सिय स िा सशहत सांस्थाको लक्ष्य शनर्ानरण गर  यशकन गने, 
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 सांस्थाको लक्ष्य र प्रथाशिकतािा आर्ाररत Capacity Gaps परूा गनन (िानशवय, शवत्त य र भाौशतक) 

चरणबद्ध कायनक्रि पशहचान गने, 

 सचूकिा आर्ाररत बाशषनक गशतशवशर्हरु शवकास गने, जसको फलस्वरुप रणनैशतक योजना, ताशलि 

र अनसुन्द्र्ान न शत र ISO प्रिाण करण जस्ता योजनाहरु अगाड  सार  सांस्थाको लक्ष्य प्राप्त गनन 

सहयोग पयुानउने, 

$= gLltut tyf sfg'gL cfwf/x? 

-s_  æk|lti7fgæ eGgfn] ;'b"/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg P]g, @)&& adf]lhd :yfkgf 

ePsf] ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg ;Demg'k5{ . o;sf] c+u|]hL 

Sudurpashchim Pradesh Research and Training Academy x'g]5 .  

-v_  ækl/ifb\æ eGgfn] ;'b"/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg P]g, @)&&sf] bkmf & 

adf]lhdsf] cg';Gwfg tyf k|lzIf0f kl/ifb\ ;Demgk'5{ .  

-u_ æP]gÆ eGgfn] ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg P]g, @)&& ;Demg' k5{ . 

-3_ æ;ldltÆ eGgfn] ;'b"/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg P]g, @)&& sf] bkmf ( 

adf]lhdsf] sfo{sf/L ;ldlt ;Demg' k5{ . 

 

;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg P]g, @)&&, k|b]z ;/sf/sf P]g, lgod, gLlt tyf 

sfo{qmd, ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg kl/ifb\ / sfo{sf/L ;ldltsf lg0f{onufot 

pk/f]Qm sfg"gL Joj:yfsf] k[i7e"dLdf k|lti7fgsf] ;du| sfd st{Jo / clwsf/nfO{ ljj]rgf ubf{ sfo{sf/L 

;ldltnfO{ k|lti7fgsf] p2]Zo cg'?k lb3{sflng / /0fgLlts of]hgf th{'df ug{] / o:tf of]hgfnfO{ 

k|lti7fgsf] ;jf{]Rr lgsfosf] ?kdf /x]sf] k|lzIf0f kl/ifbdf k|:t't u/L l:js[t u/fpg] / sfo{sf/L 

;ldltn] lb3{sflng /0fgLlts of]hgf vfsfleq /xL jflif{s sfo{qmd / ah]6 th{'df u/L sfof{Gjog ug{] 

Joj:yf b]lvG5 . k|lti7fgsf] olx sfg"gL Joj:yfsf] cfwf/df k|lti7fgn] klxnf] k6s bz jifL{o /0fgLlts 

of]hgf th{'df ul/Psf] 5 . 

%= /0fgLlts of]hgfsf] cfjZostf tyf cf}lrTj 

;+ljwfg;efjf6 g]kfnsf] ;+ljwfg hf/L eP;Fu} ;+3Lotf sfof{Gjogdf uPsf] 5 . ;+3Lotfsf] 

Joj:yfcg';f/ ;+3Lo ;/sf/, ;ft j6f k|b]z ;/sf/ tyf & ;o %# j6f :yfgLo kflnsfx?n] 

sfo{;Dkfbg ul//x]sf 5g\ . g]kfnsf] k|zf;gLs tyf ;fj{hlgs ;]jf / k|b]z tyf :yfgLo txaf6 k|bfg 

ul/g] sfo{x?nfO{ hgd"vL 9+un] ;DkGg ug{ ;'b"'/klZrd  k|b]zdf ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fgsf] :yfkgf ul/Psf] 5 . ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgn] ljz]ift 

k|b]z tyf :yfgLo txsf hglgjf{lrt k|ltlglwx? tyf k|b]z tyf :yfgLo ;/sf/cGtu{tsf sd{rf/Lx?sf] 

Ifdtf ljsf; u/L ;fj{hlgs k|zf;gnfO{ nf]stflGqs, glthfd'vL, k|ltj4, hgd'vL, ;bfrf/L Ifdtfjfg, 

;';"lrt, pTk|]l/t, ;/n, s'zn Pjd\ k|ljlwd}qL agfpg k|lti7fgsf] efjL /0fgLlt to u/L :ki6 ?kdf 

bL3{sfnLg ;f]r to ug'{ cfjZos b]lvPsf] 5 .  
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;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgdfkm{t k|zf;gLs tyf sfo{;Dkfbgdf ;'wf/ Nofpg, 

;jn / hgd"vL ;ª\3Lo k|0ffnLsf] kl/sNkgfnfO{ ;fsf/ kfg{, Jofj;flos Pjd\ ;bfrf/L ;fj{hlgs 

;]jfsf] ljsf; u/L k|b]z tyf :yfgLo ;/sf/4f/f ;'zf;g k|j{4g ug{, :yfgLo txsf] ;jnLs/0f tyf 

k|b]z ;/sf/sf ljleGg lgsfox?jLr ;dGjo, ;xsfo{ Pjd\ ;xof]usf If]qx?sf] klxrfg u/L 

cGt/;/sf/L ;DaGwnfO{ k|efjsf/L t'Nofpg /0fgLlt tyf sfo{gLlt to u/L sfof{Gjog ug{, ;+3Lo 

;/sf/ tyf k|fb]zLs ;/sf/n] /fv]sf bL3{sfnLg nIo kl/k"lt{ ug{ kl/is[t tyf cBfjlws tflnd 

;~rfng ug{ o; ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] /0fgLlts of]hgf agfpg'kg]{ 

cfjZostf tyf cf}lrTo /x]sf] 5 . ;+3Lotfsf] sfof{Gjogsf] qmddf :yfgLo lgsfox?n] klxnf] kfFrjif]{ 

sfof{sfn k"/f u/L :yfgLo lgsfosf] bf];|f] lgjf{rg ;d]t ;kmntfk"j{s ;DkGg eO gj lgjf{lrt 

hgk|ltlglwx?n] cfkm\gf] sfo{ef/ ;Dxfln;s]sf] cj:yfdf ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f 

k|lti7fgsf] ;d]t ;+:yfut ljsf; u/L :yfgLo lgsfo tyf k|b]z ;/sf/sf] ;'b[l9s/0f tyf Ifdtf 

clej[l4sf nflu ;d]t ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] /0fgLlts of]hgf sf]z]9'+uf 

;fljt x'g] x'gfn] /0fgLlts of]hgfsf] cfjZostf :jtM k'li6 x'G5 . 

^= /0fgLlts of]hgf th'{df ljlw 

k|:t't /0fgLlts of]hgf th'{df ubf{ b]xfo cg';f/sf] k|lqmof cjnDag ul/Psf] lyof] . 

-s_ of]hgf th'{df ljlw lgwf{0f tyf ;fGble{s ;"rgf tyf ;fdu|Lsf] cWoog, ljZn]if0f 

-v_ k|lti7fgsf sd{rf/L tyf lj1x?;Fusf] 5nkmn  

-u_ k|b]z gLlt tyf of]hgf cfof]u;Fusf] 5nkmn  

-3_ /0fgLlts of]hgfsf] d:of}bf lgdf{0f, k|lti7fgdf k|:t'lt tyf ;'emfj ;+sng 

-r_ d:of}bfdf k|b]z ;/sf/sf d"VodGqL tyf dGqLkl/ifb\ sfof{no / ljleGg dGqfno;Fusf] 5nkmn .  

-5_ k[i7kf]if0f / ;'emfjnfO{ ;d]6]/ clGtd of]hgf k];  

k|lti7fgsf] /0fgLlts of]hgf th{'dfsf] qmddf kl/eflift ul/Psf] ljlw k4lt cGtu{t b]xfo adf]lhdsf] 

adf]lhdsf lqmofsnfkx? ;+rfng u/L ;/f]sf/jfnf ;+:yf tyf JolQm JolQmTjx?;+u k/fdz{ ul/Psf] 

lyof] .   

qm=;+= cWoog ljlw Lqmofsnfk ;/f]sf/jfnf ;+:yf jf 

JolQm 

!

  

/0fgLlts of]hgf th'{df ljlw 

lgwf{/0f . 

 

;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f 

k|lti7fgsf ;DalGwt ;/f]sf/jfnf 

kIf;Fu ;dGjo u/L /0fgLlts of]hgf 

tof/Lsf] ljlw lgwf{/0fsf nflu 5nkmn 

tyf cGtlqm{of 

/0fgLlts of]hgf tof/L 

lj16f]nL, ;'b"'/klZrd k|b]z 

cg';Gwfg tyf k|lzIf0f 

k|lti7fgsf sfo{sf/L 

lgb]{zs tyf lj1x? 

@

  

tYof+s ;+sng, ;fGble{s 

;"rgf tyf ;fdu|Lsf] cWoog, 

ljZn]if0f 

 

g]kfnsf] ;+ljwfg, :yfgLo ;/sf/ 

;+rfng P]g, @)&$, cGt/ ;/sf/L ljQ 

Joj:yfkg P]g, @)&$, k|b]z k|lzIf0f 

k|lt7fgsf] rfn' cf=j=sf] of]hgf, gLlt 

ah]6 tyf sfo{qmd, P]g sfg'gx?sf] 

;+l3o dfldnf tyf ;fdfGo 

k|zf;g dGqfno, 

;'b"'/klZrd k|b]z 

cg';Gwfg tyf k|lzIf0f 

k|lti7fgsf] j]e ;fO{6, 
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cWoog / ;ldIff, k|ZgfjnL tof/L, 

tYofÍ ;+sng,5nkmn, :ynut e|d0f  

/fli6«o tyf cGt/f{li6«o 

/0fgLlts of]hgf 

#

  

 

d:of}bf cjwf/0ff kq tof/L 
tyf k|f/lDes k/fdz{ a}7s 

/0fgLltsf] d:of}bf cjwf/0ff tof/ u/L 

;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f 

k|lti7fgsf ;DalGwt ;/f]sf/jfnf;Fu 

er'{cn ;+jfb tyf 5nkmn  

/0fgLlts of]hgf tof/L 

lj16f]nL, ;'b"'/klZrd k|b]z 

cg';Gwfg tyf k|lzIf0f 

k|lti7fgsf sfo{sf/L 

lgb]{zs tyf lj1x? tyf 

;DalGwt ;/f]sf/jfnf 

$

  

  

k|f/lDes d:of}bfdf 

;'b"'/klZrd k|b]z cg';Gwfg 

tyf k|lzIf0f k|lti7fg;Fu 

cGtlqm{of / ;'emfj ;+sng 

 

;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f 

k|lti7fgdf /0fgLltsf] d:of}bf 

k|:t'lts/0f / /0fgLlt th{'df sfo{zfnf 

uf]i7L, tYofÍ k|zf]wg tyf Joj:yfkg, 

ljZn]if0f / ;'emfj ;+sng 

/0fgLlts of]hgf tof/L 

lj16f]nL, ;'b"'/klZrd k|b]z 

cg';Gwfg tyf k|lzIf0f 

k|lti7fgsf sfo{sf/L 

lgb]{zs tyf lj1x? tyf 

;DalGwt ;/f]sf/jfnf 

% 

d:of}bf ;DaGwdf ljleGg 

r/0fdf ;'b"'/klZrd k|b]z 

cg';Gwfg tyf k|lzIf0f 

k|lti7fg / k|b]z d"VodGqL 

tyf dGqLkl/ifb\ sfof{no tyf  

lj1x?;Fu k/fdz{ 

;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f 

k|lti7fgdf /0fgLltsf] d:of}bfdf 

d"VodGqL tyf dGqLkl/ifb\ sfof{noaf6 

k[i7kf]if0f k|fKt  

/0fgLlts of]hgf tof/L 

lj16f]nL, ;'b"'/klZrd k|b]z 

cg';Gwfg tyf k|lzIf0f 

k|lti7fgsf sfo{sf/L 

lgb]{zs tyf d"VodGqL 

sfof{nosf ;DalGwt 

;/f]sf/jfnf 

^

  

 

  

;'emfjnfO{ ;d]6]/ clGtd 

k|ltj]bg tof/L  

 

;j} kIfsf] ;'emfj ;d]6]/ clGtd 

k|ltj]bg k]z  

/0fgLlts of]hgf tof/L 

lj16f]nL 

&= ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] :yfkgf kl5 ag]sf of]hgf tyf 

sfo{qmdx?sf] ;ldIff  

;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg P]g, @)&& adf]lhd :yfkgf ePkl5sf] klxnf] cfly{s 

jif{ @)&&÷)&* / cf=j=@)&*÷)&( df k|lti7fgn] cfkm\gf] sfo{If]q cg';f/sf] of]hgf tyf 

sfo{qmdx?nfO{ ;zQm / k|efjsf/L ?kdf ;+rfng ul//x]sf] 5 .  

k|lti7fgn] k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmd (PLGSP) cGtu{t rfn' cf=j= @)&*÷)&( sf 

lqmofsnfkx? / k|ultsf] cj:yf   

s_ ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg kl/;/ leqsf k'/fgf lgld{t ;+/rgfsf] dd{t 

;+ef/ 

v_ k|lti7fgsf kbflwsf/L / sd{rf/Lsf] nflu l;sfO{ cfbfg–k|bfg tyf cWoog e|d0f 

u_ tflnd kf7\oqmd÷df]8\o'n lgdf{0f -==== ;]6_ 

3_ ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgdf l;sfO{ ;fdu|Lx¿sf] tof/L tyf k|sfzg -

a|f];/, l;sfO{ ;fdu|L, jflif{s k|ltj]bg, kf7\oqmd_ -==== j6f_ 

ª_ l8hL6n Nofa tyf 1fg s]G› :yfkgfsf nflupks/0fx?sf] Joj:yfkg 



20 
 

r_ ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg k'jf{wf/ lgdf{0fsf nflu la:t[t kl/of]hgf k|ltj]bg 

tof/L 

5_ :yfgLo txx¿nfO{ /fh:j ;'wf/ sfo{of]hgf tof/ ug{ ;xof]u -==== j6f :yfgLo txdf_ 

h_ :yfgLo txsf] Ifdtf ljsf; of]hgf lgdf{0f ug{ ;xof]u -==== j6f :yfgLo tx_ 

em_ :yfgLo txx¿nfO{ cfjlws of]hgf tof/ ug{ ;xof]u -==== j6f :yfgLo tx_ 

`_ :yfgLo txx¿nfO{ dWosflng vr{ ;+/rgf tof/ ug{ ;xof]u -==== j6f :yfgLo tx_ 

6_ :yfgLo tx ;+:yfut Ifdtf :jd"NofÍg k|lzIfs k|lzIf0fsf] k'gtf{hlu tyf l;sfO{ cfbfg–k|bfg -

k'gtf{hlu tflnd tyf !)( :yfgLo txdf kmnf]ck tyf d"Nof+sgdf ;xof]u_ 

7_ :yflgo txdf ljlQo ;'zf;g hf]lvd d'NofÍg tyf Go"lgs/0f sfo{of]hgf (Fiduciary Risk 

Reduction Action Plan– FRAP) cled'lvs/0f tyf d'NofÍg -==== :yfgLo txdf_ 

8_ :yfgLo txx¿nfO{ ;fdflhs hjfkmb]lxtfsf cf}hf/x¿sf] ceLd"vLs/0f tyf sfof{Gjog ug{ ;xof]u, 

h:t}M ;fj{hlgs n]vfhf]vf, ;fj{hlgs ;'g'jfO{, gful/s ;]jf ;Gt'li6 cf}hf/sf] k|of]u -==== :yfgLo 

tx_ 

9_ lgjf{lrt hgk|ltlglw tyf sd{rf/Lx?;+u k|efjsf/L ;]jf k|jfx / :yfgLo txx¿aLr ;dGjo, 

;xsfo{ tyf c;n cEof; laifos lhNnf :t/Lo sfo{zfnf - ==== j6f_ 

0f_ :yfgLo txsf] n}=;=;f=;=d"nk|jflxs/0f /0fgLlt lgdf{0f / :yflgo txaf6 kfl/t ug]{ -==== :yfgLo 

tx_ 

t_ :yfgLo txdf n}=;=;f=;= kl/If0f ug]{ -==== :yfgLo tx_ 

y_ n}+lus ;dfgtf tyf ;fdflhs ;dfj]zLs/0f÷n}+lus pQ/bflo ah]6 ;DaGwL cled'vLs/0f     -==== 

:yfgLo tx_ 

b_ sfo{:yndf x'g] of}g b'j{\ofjxf/ / ;a} k|sf/sf lje]bx?sf] /f]syfdsf nflu cfrf/;+lxtf lgdf{0f tyf 

cled'vLs/0f -==== :yfgLo tx_ 

w_ n}=p=a=df k|b]z tyf :yflgo txx?sf nfuL k|lzIf0f -TOT_ cfof]hgf ug]{ -==== j6f_ 

g_ :yfgLo txdf gful/ssf] ;r]tgfsf nflu ;"rgf, lzIff tyf ;+rf/, Public Service Announcement, 

a[tlrq h:tf ;fdu|Lsf] pTkfbg tyf k|rf/–k|;f/ -==== k6s 

k_ :yfgLo txdf ;'emfj ;+sng tyf u'gf;f] ;'g'jfO{ ;DjGwL ljw'tLo k|0ffnLsf] lgdf{0f, pks/0f ;xof]u 

tyf cled'vLs/0f -==== k6s_ 

km_ k|b]zsf sd{rf/Lx?nfO{ sfof{no Joj:yfkg tyf ;]jf k|jfx ;DaGwL tflnd -==== k6s_ 

a_ k|b]z :t/sf sd{rf/Lx¿sf nflu ;]jf k|j]z tflnd -==== k6s_ 

e_ k|b]z :t/sf sd{rf/Lx¿sf nflu ;]jfsflng tflnd  -==== k6s_ 

d_ k|b]z txsf hgk|ltlglw tyf sd{rf/Lx¿sf] Ifdtf ljsf; cfjZostf klxrfg  

o_ :yfgLo txsf hgk|ltlglw tyf sd{rf/Lx¿sf] nflu k|efjsf/L of]hgf lgdf{0f tyf ;]jf k|jfxsf] 

nflu cfjZos cled"vLs/0f tyf tflnd -==== j6f_ 

/_ :yfgLo txdf sfo{/t ;"rgf k|ljlw clws[tx¿ nflu ;"rgf tyf ;+rf/ k|ljlw ;DjlGw cfjfl;o 

tflnd -==== j6f_ 

n_ :yfgLo txsf hgk|ltlglw tyf sd{rf/Lx¿sf] nflu ;fj{hlgs ljQ Joj:yfkg tyf vl/b ;DjlGw 

tflnd ;+rfng  -==== j6f_ 

j_ d]nldnfkstf{ tof/ ug{sf nflu $* 306] k|lzIf0f sfo{qmd ;+rfng  

z_ Goflos ;ldlt, hgk|ltlglw tyf sd{rf/Lx¿sf] nflu d]nldnfk, dWo:ytf h:tf j}slNks pkfox? 

cjnDag ;DjlGw sfo{zfnf cfof]hgf  
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if_ :yfgLo txdf gjlgjf{lrt hgk|ltlglwsf nflu ;+j}wflgs k|fjwfg / :yfgLo ;/sf/ ;+rfng P]g 

cg';f/ e"ldsf / lhDd]jf/Laf/] cg'lzIf0f -==== :yfgLo tx_ 

;_ jftfj/0fd}qL :yfgLo zf;gsf] k|f?k ;DaGwL ljifodf cled'vLs/0f sfo{qmd ;+rfng  

x_ dWosflng vr{ ;+/rgf -MTEF_ ljifodf k|b]z txdf k|lzIfs k|lzIf0f sfo{qmd -TOT_ ;~rfng  

If_ ljlQo hf]lvd Go"gLs/0f sfo{of]hgf sfof{Gjogsf] nflu k|lzIfs k|lzIf0f -TOT_ ;~rfng  

q_ ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] /0fgLlts of]hgfsf] tof/L 
 

k|lti7fgn] ef]Ug'k/]sf ;d:of tyf r'gf}ltx? 

 ah]6 / sfo{qmd cg'¿k hgzlQmsf] cefj /x]sf] . 

 k"jf{wf/sf] cj:yf sdhf]/ /x]sf] . 

 ah]6 clVtof/L l9nf] k|fKt ePsf] .  

 sfo{qmdsf] s'n kl/df0f / 5f]6f] ;dofjwLjLr sfo{ ;Dkfbg ug{  ;d:of . 

 k|lti7fgsf] tflnd ;+rfngsf] 5'§} sfo{ljlwsf] cefa . 

 7]Ssf k|s[of -w]/} ;do nfUg]_ Low bidding  

 sf]le8 tyf lgjf{rgsf] sf/0fn] of]hgf cg';f/sf k|lti7fgsf lqmofsnfk tyf tflnd÷uf]li7 

;+rfng ug{ g;lsPsf] . 

*= ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgn] xfl;n u/]sf d"Vo pknAwLx? 

;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgn] cfkm\gf] :yfkgfkl5 u/]sf sfdsf/afxL tyf :yfgLo 

zf;gsf If]qdf P]ltxfl;s e"ldsf lgjf{x ug{] qmddf xfl;n ePsf d'Vo d'Vo pknlAwnfO{ b]xfosf 

a'Fbfx?df k|:t't ul/Psf] 5 .  

 k|b]z tyf :yfgLo ;/sf/sf] Ifdtf ljsf; tyf 1fg, l;k / snfsf] ljsf;sf nflu g]t[TjbfoL 

e"ldsf lgjf{x u/L cfd ?kdf pQm ljifonfO{ n}hfg] sfo{df dxTjk"0f{ pknlAw xfl;n ePsf] .  

 :yfgLo :jfoQ zf;gsf kIfdf jsfnt ug]{ jf}l4s hdft tof/ eO{ ljleGg If]qaf6 o; 

k|lqmofnfO{ ;+:yfut ug{ yk pmhf{ k|fKt ePsf] .  

 lgjf{lrt hgk|ltlglwx?nfO{ :yfgLo ;/sf/ ;~rfngdf tTsfn} ;xhLs/0f / ;dGjo ug{] 

;+oGq tof/ /x]sf]n] k|b]z tyf :yfgLo ;/sf/sf] ;]jf k|jfx ug{ ;xh jftfj/0f l;h{gf ug{ 

;kmn ePsf] .  

k|lzIf0f u'0f:t/ / dfkb08df ;'wf/sf nflu kf7\oqmd ljsf; – 

k|lzIf0fsf] kf7\oqmd tyf k|lzIf0f ;fdfu|L tof/L / sfo{tflnsf lgwf{/0f ug]{ sfo{ ePsf] . 

 

5f]6f] cjlwsf tflnd ÷ k|lzIf0f– 

k|b]z tyf :yfgLo txsf hgk|ltlglwx? tyf sd{rf/Lx?sf] sfo{Ifdtf / Joj;flostf clej[l4 ug{ 

cfjZos tflnd, k|lzIf0f, sfo{zfnf, uf]i7L, ;]ldgf/, cGQ/s[of, cg'ej cfbfg k|bfg tyf o:t} lsl;dsf 

cGo sfo{qmd ;~rfng lg/Gt/ ?kdf ePsf] .  

 

cWoog, cg';Gwfg tyf k/fdz{ – 

;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgn] ;+l3otf, :yfgLo zf;g k|jw{g, hgs]lG›t ljsf;, 

;fj{hlgs ;]jf k|jfxdf gjLgtd ;"rgf k|ljlwsf] k|of]u h:tf ;d;fdlos ljifodf cWoog cg';Gwfgsf 

;fy} cfjZostf cg';f/ ;DjlGwt ;/f]sf/jfnfx?nfO{ k/fdz{ ;]jf k|bfg ug]{ sfo{ ul//x]sf] .  
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1fg Joj:yf – 

;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgn] ljleGg ljifosf ;d;fdlos ;jfnx?df 5nkmn, 

cGt/lqmof cfof]hgf ul/ gLltut k[i7kf]if0fsf ;fy} ljleGg cWoog cg';Gwfgjf6 k|sflzt ;|f]t 

;fdu|Lx?, ;+sng, k|sfzg tyf clen]vLs/0f h:tf 1fg Joj:yfkg -Knowledge Managemnt_ ug]{ 

sfo{sf] k|f/De ePsf] . 

 

;dGjo / ;xsfo{– 

Ifdtf ljsf; ;DjGwL sfo{qmd ;~rfngsf nflu k|b]z ;/sf/, :yfgLo tx, k|lzIf0f k|lti7fg, lghL 

If]q, u}/;/sf/L ;+3÷;+:yf;Fu ;dGjo / ;xsfo{ ug]{ sfo{df hf]8 lbPsf] . 

 

Ifdtf ljsf;sf] u'0f:t/ ;'lglZrttf– 

sfo{ If]q leqsf Ifdtf ljsf; ;DjlGw sfo{qmdsf] dfkb08, u'0f:t/ / cg'udg d'NofÍg ug]{ sfo{ 

ul//x]sf] .   

 

;fem]bf/Ltf– 

;/f]sf/jfnf ;+3 ;+:yf, k|lti7fg, ljZj ljwfno;Fusf] ;xsfo{ / ;fem]bf/Ldf Ifdtf ljsf;sf sfo{qmd 

;~rfng ul//x]sf] . 

(= ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] jt{dfg cj:yf -;jn, sdhf]/ kIf, cj;/ / 

r'gf}tL_ ljZn]if0f 

k|lti7fgsf] ljBdfg cj:yf ;jn kIf, sdhf]/ kIf, cj;/ / r'gf}lt (SWOT) ljZn]if0f b]xfo 

adf]lhd /x]sf]   b]lvG5 . 

;+:yf leqsf ;jn kIf -Strengths_  

 k|b]z tyf :yfgLo ;/sf/sf] ljZj;gLo, k|ltlglwd"ns ;+:yfsf ?kdf :yflkt  

 ;j} If]qsf lj1sf] ;Gt'lnt k|ltlglwTj  

 ;+3, k|b]z / :yfgLo txdf ;+:yfut cfwf/ ljsf; . 

 k|lti7fgsf] a9\bf] :jfldTj / nufgL ug{ tTk/tf  

 Jofj;flos ;+:yfsf] ?kdf ljsl;t x'gkg]{ cfjZostf / dfu  

 k|lti7fgsf] :jfldTjdf k|of{Kt l:y/ ;Dklt 

 bf];|f] :yfgLo txsf] r'gfj ;kmntfk"j{s ;DkGg eO ;+l3otf sfof{Gjog k|efjsf/L x'b} uPsf]  

.  

 

sdhf]/ kIf -Weakness_ 

 kl/jlt{t ;Gbe{df cfjZos lj1 hgzlQmsf] sdL  

 hgzlQm ljsf; / lbuf]kgf gx'g'  

 kl/jlt{t e"ldsf lgjf{xsf nflu ckof{Kt ljQLo ;|f]t  

 ;/f]sf/jfnfx?sf] ;dfg ;lqmotf gx'g'  

 dfu / cfjZostf cg';f/sf] ;]jf / ;xof]u k'/\ofpg g;lsg'  

 k|b]z / :yfgLo ;/sf/sf] ckof{Kt ;dGjo / ;xsfo{  
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 cfˆgf] l:y/ ;Dkltsf] k"0f{ :jfldTj u|x0f ug{ g;s]sf], k"0f{ ;+/If0f, ;+j4{g tyf ;f]sf] ;d'lrt 

k|of]u sd ePsf] . 

cj;/ kIf -Opportunitis_  

 ;+3Lotf sfof{Gjogsf nflu g]t[TjbfoL e"ldsfsf] ;Defjgf  

 k|b]z tyf :yfgLo ;/sf/sf] Ifdtf ljsf;sf nflu ;xhLs/0f ug{ ;lsg]  

 cGt/;/sf/L ;DaGw ;'b[9 ug]{ e"ldsfsf] ;Defjgf  

 Ifdtf ljsf;, k|lzIf0f / ;'zf;gsf] gofF cfofdsf] k|of]u  

 ljsf; ;fem]bf/x? ;xsfo{sf] rfxgf / k|fyldstf  

 ;+3, k|b]z / cGt/f{li6«o cg'bfgsf sf/0f ljQLo Joj:yfkgdf 6]jf k'u]sf]  

 k|lzIf0f, cWoog cg';Gwfg / k|efjsf/L ;]jf k|jfxaf6 k|b]z tyf :yfgLo ;/sf/sf] ;'b[l9s/0fsf] 

;Defjgf 

 l:y/ ;Dkltsf] k"0f{td k|of]u u/L k|lti7fgnfO{ cfTdlge{/ agfpg] ;lsg] 

 /fli6o, If]lqo tyf cGt/fli6o ;+:yf;Fu lj:tfl/t ;+hfn / ;DaGw  

r'gf}lt kIf -Threats_  

 /fhgLlts k|ltlglw / sd{rf/LtGqdf sfod k"/fgf] dfgl;stf / ;f]r  

 k|b]z tyf :yfgLo txdf sfd ug]{ kof{Kt ljsf; ;fem]bf/x?sf] sdL  

 :yfgLo tx k'g;+{/rgf x'Fbf k|fKt clwsf/sf] k|of]udf Go"g Ifdtf  

 ;+3, k|b]z txdf s]Gb|Ls[t ;f]+r / Jojxf/sf] lg/Gt/tf  

 ;|f]t ;fwgsf] ckof{Kttf 

 ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf sfo{qmdx? a}b]lzs ;xof]udf lge{/ /x]sfn] 

bft[ ;+:yfsf] ;xof]u kl5 /fHon] lg/Gt/tf lbg] jf glbg] cyjf cfkm\gf] ;|f]tn] wfGg] gwfGg] . 

!)= /0fgLlts ;jfnx?  

 

g]kfndf gofF ;+ljwfg @)&@ hf/L ePkl5 k|b]z tyf :yfgLo ;/sf/sf] sfo{ tyf clwsf/ If]q, ljQLo 

;|f]t, k|zf;lgs ;+/rgf ;j}df kl/jt{g ePsf] 5 . ufpkflnsf, gu/kflnsf, pkdxfgu/kflnsf / 

dxfgu/kflnsfx?sf] ;+Vof, cf]u6]sf] If]qkmn, hg;+Vofdf ;d]t  Jofks ?kdf j[l4 ePsf] 5 . klxnfsf] 

;+/rgfdf Pp6f ;/sf/;Fu ;dGjo / ;DaGw /fVbf k'UbYof] eg] clxn] jx' txsf ;/sf/, jx' ljifos 

dGqfno tyf lgsfox?;Fu ;dGjo ug'{kg]{ ePsf] 5 . :yfgLo ;/sf/ ;~rfngsf nflu gLlt agfpg'kg]{, 

sfg"g agfpg'kg]{, dfkb08, ;"rs, gd"gf, ;"rsdf cfwfl/t cg'udg k|0ffnL, sfo{Ifdtf tyf bIftf 

clej[l4 h:tf kIfx?df :yfgLo txx?sf] km/s Ifdtf /x]sf] 5 . ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fgsf] :yfkgf kZrft k|b]z tyf :yfgLo ;/sf/sf] Ifdtf ljsf;, ;+:yfut ljsf;, 

cWoog, cg';Gwfg / k/fdz{ ;]jfsf] cEof; ul//x]sf] cj:yf 5 . 

dfly pNn]lvt ;+/rgfx?df ;/ntf, ;xhtf Nofpgsf nflu k|b]z k|lzIf0f k|lti7fgsf] :yfkgfn] k|b]z 

tyf :yfgLo ;/sf/sf] bIftf, Ifdtf / ;+:yfut ljsf; nufot cWoog, cg';Gwfg / k/fdz{ ;]jfsf 

;jfnx? ;jlns/0f ug{ d]?808 aGg ;Sg]5 . 

!!= ;'wf/sf nflu ug'{ kg]{ kxnx? 

 

 k|lzIf0f u'0f:t/ / dfkb08df ;'wf/ 
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 cWoog tyf cg';GwfgfTds sfo{ k|j{4g 

 k/fdz{ ;]jf k|lqmofdf ;'wf/ 

 k|fl1s tyf kl/0ffdd"vL / ;dfofg's'n sfo{qmdsf] th'{df / sfof{Gog 

 sd{rf/Lx?df 1fg, ;Lk, Jofj;flostf / Ifdtf ljsf; 

 k"jf{wf/sf] ljsf; 

 ;]jfk|jfxdf s'zntf / ;'b[l9s/0f 

 sfo{;Dkfbgdf ;'wf/, ;+:yfut ?kfGt/0f / kl/0ffd k|j{4g 

 ;|f]t Joj:yfkg 

!@= xfnsf] cj:yfdf b]lvPsf ;'wf/ ug'{ kg]{ ;jfnx? 

 

!= ;"rgf, ;dGjosf] If]qdfM 

tLg} txsf ;/sf/ / ;/f]sf/jfnfx? jLr ;dGjo, ;~hfn lj:tf/ / ;"rgfdf kx'Fr tyf 

cBfjwLs/0fsf] sdL .  

 

@= ;xsfo{, ;fem]bf/Lsf] If]qdfM 

k|b]z tyf :yfgLo txjLr Ifdtf ljsf;sf nflu ;fem]bf/Lsf] If]q klxrfg tyf ;xsfo{ 

k|efjsf/L gx'g' .  

 

#= u'0f:t/ / dfkb08sf] If]qdfM 

k|b]z tyf :yfgLo ;/sf/sf] k|efjsf/L sfo{;Dkfbgsf lgldQ k|fljlws k/fdz{sf] u'0f:t/, 

gD;{, dfkb08 / gd"gf ljlwdf Ps?ktf gx'g' .  

 

 

$= Ifdtf ljsf;sf] If]qdfM 

k|b]z tyf :yfgLo ;/sf/nfO{ k|fKt clwsf/sf] sfof{Gjogsf nflu kof{Kt Ifdtf / tTk/tf 

gx'g' .  

 

%= Ifdtf ljsf;df Go"g k|fyldstf 

:yfgLo ;/sf/sf] Ifdtf clej[l4 -gLlt lgdf{0f, dfgj ;+;fwg, ljQLo ;|f]t, ;+u7g ;+/rgf, 

k|ljlw, ;Lk_ ug{ ;+3 / k|b]zsf] Go"g k|fyldstf .  

 

^= b[i6fGt  

tYodf cfwfl/t k}/jL / gjk|jt{g (Innovation) sf nflu cWoog, cg';Gwfg, clen]vLs/0f 

/ k|of]usf] cEof; sdhf]/ x''g' .  

 

&= cGt/;DaGw 

    cWoog, cg';Gwfg / ljsf;sf of]hgf jLr kl/k'/s ;DaGw gx'g' . 
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efu b'O{M bL3{sfnLg ;f]r, Wo]o, nIo, p2]Zo, pknAwL / k|d'v sfo{x? 

 

k|b]z / :yfgLo txsf ;/sf/L lgsfo / ;+:yfgx¿df lgjf{lrt, dgf]lgt tyf lgo'Qm kbflwsf/L / 

sd{rf/Lx¿sf nflu Ifdtf clej[l4 ug]{ ;DaGwL k|lzIf0fsf] Joj:yf ug{ ;'b"'/klZrd k|b]z cg';Gwfg 

tyf k|lzIf0f k|lti7fgsf] :yfkgf ePsf] xf] . o;sf bL3{sfnLg nIo / p2]Zo b]xfoadf]lhd 5g\ M  

!#= bL3{sflng ;f]r  

u'0f:tl/o k|lzIf0f, cWoog–cg';Gwfg, ;+jfb, k/fdz{, k|ljlwd}qL sfo{;Dkfbg / 1fg Joj:yfkg ug]{] 

pTs[i6 k|lti7fg (Centre of Excellence) . 

!$ Wo]o 

;fj{hlgs If]qdf sfo{/t sd{rf/L, hgk|ltlglw / ;+:yfx¿sf] bIftf clej[l4, sfo{;Dkfbgdf ;'wf/ / 

Jojxf/ kl/jt{gsf nflu clåtLo l;sfO cj;/ k|bfg ug{] . 

!%= nIo  

pTs[i6 k|fb]lzs cWoog, cg';Gwfg / k|lzIf0f s]G›sf] ?kdf ljsf; ePsf] x'g]5 . 

!^= /0fgLlts p4]Zo (Objectives) 

;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg P]gsf] kl/R5]b @ sf] bkmf # adf]lhdsf] p2]Zox?sf] 

kl/lwleq /xL k|:t't /0fgLlts of]hgfsf p2]Zox? b]xfo cg';f/ /x]sf 5g\ M  

!= ;+:yfut Ifdtf clej[l4 (Capacity Enhancement), u'0f:tl/o k|lzIf0f tyf l;sfO Joj:yfkg 

ug]{ u/fpg] . -!_ 

@= ;'zf;g, ljsf; / ;]jf k|jfxsf ;d;fdlos ;jfnx?df ;+jfb, cWoog / cg';Gwfg ug]{ . -@_ 

#= k|b]z tyf :yfgLo ;/sf/nfO{ cfjZos ljifodf k|fljlws k/fdz{ / ljz]if1 ;]jf k|bfg ug{] .   -#_  

$= cGt/ ;/sf/L ;dGjo, ;~hfnLs/0f, ;fem]bf/L / ;xsfo{ k|j4{g ug]{ . -$_ 

%= ;du| dfgj ;+;fwg ljsf; ug]{ . -%_ 

!&= gf/f (Slogan) 

u'0f:tl/o k|lzIf0f / cg';Gwfgsf nflu pTs[T6 k|lti7fg . 

!*= ck]lIft pknAwL (Expected outcomes) 

!= ;'zf;g, ljsf; / ;]jf k|jfxsf If]qx?df cWoog, cg';Gwfg / Ifdtf clej[l4df lg/Gt/tf ePsf] 

x'g]5 . 

 

@= pNn]lvt ljifonfO{ k|efjsf/L agfpg cGt/ ;/sf/L ;DaGw, ;dGjo, ;~hfnLs/0f, ;fem]bf/L / 

;xsfo{ k|j4{g ePsf] x'g]5 . 

 

#= k|lzIf0f k|lti7fgsf] ;zlQms/0f / Ifdtf ljsf;sf nflu ;|f]t Joj:yfkg, dfgj ;+;fwg, ;+/rgfsf] 

;'b[9Ls/0f ePsf] x'g]5 .  

 



26 
 

$= k|b]z tyf :yfgLo ;/sf/sf] cfjZostf cg'?k ljifout k|;fzlgs tyf k|fljlws k/fdz{ / ljz]if1 

;]jf k|bfg ePsf] x'g]5 . 

 

%= k|b]z tyf :yfgLo txsf] ;]jf k|0ffnL ;'wf/sf nflu ;+:yfut Ifdtf a9fO{ cfjZos ;Lk / bIftf 

clej[l4 eO cfwf/e"t ;]jf, ;'ljwf ;xh tj/af6 k|jfx ug{ ;Ifd x'g]5g\ . 

 

^= ;+ljwfg tyf sfg"g k|bQ clwsf/sf] ljlw;Ddt / s'zntfk"j{s sfof{Gjog ePsf] x'g]5 .  

 

&_ k|b]z tyf :yfgLo ;/sf/x?sf] ;+oGqx?df Ifdtf clej[l4 eO{ jftfj/0f, kof{j/0f ;+u;+u} cfly{s, 

;fdflhs / ef}lts ljsf; / Joj:yfkg ug{ ;Ifd x'g]5g\ .  

 

!(= d"NodfGotfx? (Values) 

;'b"/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgn] lgDg pNn]lvt d"No–dfGotfx?nfO{ cjnDag 

ul/g]5 .  

u'0f:tl/otf(Excellence), Jofj;flostf (Professionalism), hjfkmb]lxtf(Accountability)  

;fem]bf/Ltf(Partnership), ;'zf;g(Good Governance), ;zlQms/0f(Empowerment),  
/ ?kfGt/0f(Transformation)  . 

@)= Kf|lti7fgsf k|d'v sfo{  

 cBfjlws / kl/is[t k|lzIf0f (Udated and Upgraded Training) 

 ;d:ofs]lGb|t cg';Gwfg / ljsf; (Problem Centered Research and 
Developement) 

 ;jfn s]Gb|Lt ;+jfb (Issue Based Dialogue)    

 cfjZostf cfwfl/t k/fdz{ ;]jf    (Need Based Consulting Service)  

 k|ljlwd}qL k|zf;g (Technofriendly Administration) 

 1fg Joj:yfkg (Knoledge Management) 

 ;dGjo tyf ;xsfo{ (Coordination and Coperation)  
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efu tLg ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf /0fgLlts of]hgf -@)&(÷*)–@)*(÷()_ 

@!= /0fg}lts of]hgfsf] lj:t[lts/0f 

 

/0fgLlts :tDe !–k|lzIf0f, Ifdtf ljsf; tyf l;sfO Joj:yfkg 

p2]Zo  /0fgLlt  sfo{gLlt  sfo{qmd÷lqmofsnfk  ck]lIft k|ltkmn  

!=k|b]z tyf :yfgLo txdf 

lgjf{lrt, dgf]lgt / 

lgo'Qm kbflwsf/L tyf 

sfo{/t sd{rf/Lsf] Ifdtf 

ljsf;sf nflu Jojxfl/s 

k|lzIf0f ;~rfng, Ifdtf 

ljsf; tyf l;sfO 

Joj:Yfkg ug]{ u/fpg] .  

 

!=! k|lzIf0f tyf Ifdtf 

ljsf; sfo{qmdnfO{ k|b]z 

;/sf/, :yfgLo tx / 

;fj{hlgs ;+:yfgdf 

lgjf{lrt, dgf]lgt / lgo'Qm 

kbflwsf/Lx¿sf] 

sfo{;Dkfbg :t/ j[l4, 

k|lt:kwf{Tds / u'0f:t/Lo 

hgzlQm ljsf;sf] dfWod 

agfpg] .  

 

!=!=! k|b]z ;/sf/ tyf :yfgLo 

txdf lgjf{lrt, dgf]lgt / lgo'Qm 

kbflwsf/Lx¿sf] Ifdtf ljsf;sf 

nflu tflndsf cfjZostf klxrfg 

ug]{ .  

!=!=@ Ifdtf ljsf; tflndsf nflu 

tflnd ;fdu|Lsf] lgdf{0f ug]{ .  

!=!=# cfjZostf klxrfgsf cfwf/df 

tflnd sfo{qmd ;~rfng ug]{ .  

!=!=$ tflnd sfo{qmdsf] k|efjsf/L 

k|of]usf nflu kmnf]ck, sfo{:ynsf] 

;xof]u, cg'udg ug]{ .  

!=!=% tflnd sfo{qmdsf] d"Nofª\sg 

ug]{ .  

!= k|b]z ;/sf/ tyf :yfgLo txdf 

lgjf{lrt, dgf]lgt / lgo'Qm 

kbflwsf/Lx¿sf] Ifdtf ljsf;sf nflu 

tflndsf cfjZostf klxrfg ;DaGwL 

cWoog .  

@= tflnd ;fdu|Lsf] lgdf{0f .  

#= :yfgLo txsf kbflwsf/Lsf] Ifdtf 

ljsf; tflnd .  

$= k|b]z ;efsf ;b:osf] Ifdtf ljsf; 

tflnd .  

%= k|b]z ;/sf/sf kbflwsf/Lsf] Ifdtf 

ljsf; tflnd  

^= dgf]lgt / lgo'Qm kbflwsf/Lsf] 

Ifdtf ljsf; tflnd  

!= k|b]z tyf :yfgLo ;/sf/ / 

;fj{hlgs ;+:yfgdf lgjf{lrt, 

dgf]lgt / lgo'Qm 

kbflwsf/Lx¿sf] tflnd 

cfjZostf klxrfg ePsf] x'g] .  

@= tflnd ;fdu|L lgdf{0f ePsf] 

x'g] .  

#= k|b]z tyf :yfgLo tx / 

;fj{hlgs ;+:yfgdf lgjf{lrt, 

dgf]lgt / lgo'Qm 

kbflwsf/Lx¿sf] Ifdtf ljsf;sf 

nflu tflnd ;~rfng ePsf x'g] 

.  

$= tflnd sfo{qmdsf] k|efjsf/L 

k|of]usf] ;'lglZrttfsf nflu 
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!=!=^ k|lzIf0f tyf l;sfO{ 

Joj:yfkgdf k|ljlwsf] clwstd 

pkof]u ug]{ . 

&= tflndsf] kmnf]ck, sfo{:yndf 

;xof]u / cg'udg .  

*= tflnd sfo{qmdsf] d"Nofª\sg . 

(=k|lzIf0fsf] cgnfO{g sf];{sf] lgdf{0f 

tyf l;sfO{ Joj:yfkgdf 

l8lh6nfOh]zg, E–Library sf] 

lgdf{0f .  

kmnf]ck, sfo{:yndf ;xof]u / 

cg'udg ePsf] x'g] .  

%= tflnd sfo{qmdsf] 

k|efjsf/ltf d"Nofª\sg ePsf] 

x'g] .  

^= cgnfO{g sf]if{sf] ljsf; tyf 

l;sfO{ Joj:yfkgdf 

l8lh6nfOh]zg, E–Library 

sf] lgdf{0f ePsf] x'g] . 

 !=@ k|lzIf0f sfo{qmdnfO{ 

sd{rf/L k|zf;gsf] cleGg 

cª\usf] ?kdf ljsf; ug]{ .  

 

!=@=! sd{rf/Lsf] Ifdtf ljsf;sf 

nflu tflnd cfjZostfsf] klxrfg 

ug]{ .  

!=@=@ Ifdtf ljsf; tflndsf tflnd 

;fdu|Lsf] lgdf{0f ug]{ .  

!=@=# Ifdtf ljsf; cfjZostf 

klxrfgsf cfwf/df tflnd sfo{qmd 

;~rfng ug]{ .  

!= sd{rf/Lsf] Ifdtf ljsf;sf nflu 

tflnd cfjZostfsf] klxrfg ;DaGwL 

cWoog .  

@= tflnd ;fdu|Lsf] lgdf{0f .  

#= tflnd kf7\oqmd lgdf{0f .  

$= ;xfos :t/sf sd{rf/Lsf] ;]jf 

k|j]z tflnd .  

%= ;xfos :t/sf sd{rf/Lsf] 

;]jfsfnLg tflnd .  

!= k|b]z tyf :yfgLo txsf 

;xfos tyf clws[t :t/sf 

sd{rf/Lx¿sf tflnd 

cfjZostf klxrfg ePsf] x'g] .  

@= tflnd ;fdu|L lgdf{0f ePsf 

x'g] .  

#= k|b]z tyf :yfgLo txdf 

sfo{/t sd{rf/Lx¿sf] Ifdtf 

ljsf;sf nflu tflnd ;~rfng 

ePsf x'g] .  
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!=@=$ tflnd sfo{qmdsf] k|efjsf/L 

k|of]usf nflu kmnf]ck, sfo{:yndf 

;xof]u / cg'udg ug]{ .  

!=@=% tflnd sfo{qmdsf] k|efjsfl/tf 

d"Nofª\sg ug]{ .  

^= ;xfos :t/sf sd{rf/Lsf] Ifdtf 

ljsf; tflnd .  

&= clws[t :t/sf sd{rf/Lsf] ;]jf 

k|j]z tflnd .  

*= clws[t :t/sf sd{rf/Lsf] 

;]jfsfnLg tflnd .  

(=clws[t :t/sf sd{rf/Lsf] Ifdtf 

ljsf; tflnd .  

!)= tflndsf] kmnf]ck, sfo{:yndf 

;xof]u /  

!!= tflnd sfo{qmdsf] d"Nofª\sg .  

 

$= tflnd sfo{qmdsf] k|efjsf/L 

k|of]usf] ;'lglZrttfsf nflu 

sfo{:yndf ;xof]u / cg'udg 

ePsf] x'g] .  

%= tflnd sfo{qmdsf] 

k|efasfl/tf d"Nofª\sg ePsf] 

x'g] .  

/0fgLlts :tDe–@ cWoog cg';Gwfg, gLltut k}/jL, k|fljlws k/fdz{ / ;xof]u 

p2]Zo  /0fgLlt  sfo{gLlt  sfo{qmd÷lqmofsnfk  ck]lIft k|ltkmn  

@= k|b]z ;/sf/ tyf 

:yfgLo txsf sfo{ 

;Dkfbg clej[l4 ug{ 

Ifdtf ljsf; ;DaGwL 

cWoog tyf cg';Gwfg, 

gLltut jsfnt tyf 

@=! k|lti7fgcGtu{t k|fl1s 

tyf cg';Gwfg ;+:yf / 

lj1x?sf] /f]i6/ tof/L u/L 

cWoog, cg';Gwfg, 

ax;,k}/jLdf kl/rfng ug]{ . 

@=!=! k|lti7fgdf cWoog, cg';Gwfg, 

cGj]if0f / k|of]usf nflu Ps 

;+/rgfut Joj:yf ug]{ . 

@=@=! ;d:of s]lGb|t cWoog 

cg';Gwfg ug]{ .  

!= R & D Desk :yfkgf ug]{ . 

@= Ifdtf a[l4 ;DaGwL ;d:of s]lGb|t 

cWoog cg';Gwfg .  

@= /fli6«o:t/sf cg'ej cfbfg k|bfg 

uf]i7L  

!= R & D Desk :yfkgf 

ePsf] x'g] . 

d'2f tyf ;d:of s]lGb|t 

cg';Gwfg ePsf] x'g] .  
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k}/jL, k|fljlws k/fdz{ / 

;xof]u ug]{ .  

 

@=@ cWoog tyf 

cg';GwfgnfO{ gofF 1fgsf] 

l;h{gf / eO/x]sf] 1fg 

kl/:s[t ug]{ k4ltsf] ?kdf 

ljsf; ug]{ .  

 

@=@=@ cWoog cg';G\wfg ;DaGwL 

cg'ej cfbfg k|bfg ug{ /fli6«o tyf 

cGt/f{li6«o uf]i7L cfof]hgf ug]{ .  

@=!=# cg';Gwfgsf k|ltj]bg k|sflzt 

ug]{ .  

#= cGt/f{li6«o :t/sf cg'ej cfbfg 

k|bfg uf]i7L .  

$= cWoog cg';Gwfg, / uf]i7Lsf 

k|ltj]bg k|sfzg .  

@= /fli6o« tyf cGt/f{li6«o :t/sf 

cg'ej cfbfg k|bfg uf]i7L 

cfof]hgf ePsf x'g] .  

#= cWoog cg';Gwfg, / uf]i7Lsf 

k|ltj]bg k|sfzg ePsf x'g] .  

 @=# cWoog tyf 

cg';GwfgnfO{ k|b]z ;/sf/ / 

:yfgLo txsf gLlt tyf 

sfo{qmd sfof{Gjogdf 

k|efjsf/Ltf Nofpg] 

dfWodsf] ?kdf ljsf; ug]{ . 

@=#=! /fli6«o tyf cGt/f{li6«o :t/sf 

uf]i7Laf6 cfPsf cg'ejn] gLlt tyf 

sfo{qmddf k[i7kf]if0f ug]{ k4ltsf] 

ljsf; ug]{ . 

!= cWoog tyf cg';Gwfgaf6 cfPsf 

glthfaf/] 5nkmn . 

@= cWoog tyf cg';Gwfgaf6 cfPsf 

glthf gLlt tyf sfo{qmd th'{dfdf 

pkof]u . 

!= cWoog tyf cg';Gwfgsf 

glthfaf/] 5nkmn ePsf x'g] . 

@+ cWoog tyf cg';Gwfgaf6 

cfPsf glthf gLlt tyf sfo{qmd 

th'{dfdf pkof]u ePsf] x'g] . 

#= k|lti7fgnfO{ pTs[i6 

tflnd s]Gb|sf] ?kdf 

ljsf; ug]{ .  

 

#=! k|lti7fgsf] ;+u7g 

;+/rgf lgdf{0f u/L dfgj 

;+;fwgsf] ljsf; ug]{ .  

 

#=!=! k|lti7fgdf pTs[i6 k|lzIfs›f/f 

k7g kf7g / cWoog tyf cg';Gwfg 

ug]{ .  

 

!= ;+u7g tyf Joj:yfkg ;j]{If0f . 

@= pTs[i6 k|lzIfs tyf sd{rf/Lsf] 

kbk'lt{ .  

#= k|lzIfs tyf sd{rf/Lsf] 

cled'vLs/0f  

/ Ifdtf ljsf; .  

!= ;+u7g tyf Joj:yfkg ;j]{If0f 

k|ltj]bg tof/ ePsf] x'g] .  

@= k|lti7fgdf pTs[i\6 hgzlQmsf] 

kbk'lt{ ePsf] x'g] .  

#= k|lzIfs tyf sd{rf/Lsf]  

Ifdtf ljsf; ePsf] x'g] .  
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/0fgLlts :tDe–# ;]jf k|jfx, ;'zf;g / ;+:yfut ljsf; 

p2]Zo /0fgLlt  sfo{gLlt  sfo{qmd÷lqmofsnfk  ck]lIft k|ltkmn  

$= k|lti7fgsf] ;+:yfut 

Ifdtf j[l4 u/L k|b]z tyf 

:yfgLo ;/sf/sf] 

k|efjsf/L sfo{;Dkfbg, 

Ifdtf clej[l4, ;]jf 

k|jfxdf ;'wf/, ;'zf;gsf] 

k|Tofe'lt / ;+:yfut 

Ifdtf a[l4 ug]{ . 

!=! ;'b"'/klZrd k|b]z 

cg';Gwfg tyf k|lzIf0f 

k|lti7fgsf] ;+:yfut 

ljsf; / k|efjsfl/tf 

clej[l4 ug{] .  

!=@ k|b]z tyf :yfgLo 

;/sf/cGtu{t 

lgjf{lrt hgk|ltlglw / 

sd{rf/Lsf] ;+:yfut / 

sfo{ut Ifdtf clej[l4 

ug]{ .  

!=# k|b]z tyf :yfgLo 

txcGtu{t ljleGg 

ljifodf 1fg, ;Lk / 

bIftf ljsf;sf nflu 

;+3 / k|b]z;Fu ;dGjo 

u/L ;'b"'/klZrd k|b]z 

cg';Gwfg tyf k|lzIf0f 

k|lti7fgsf] ;+:yfut 

;'b[9Ls/0f ug]{ . 

!=$ ;'b"'/klZrd k|b]z 

cg';Gwfg tyf k|lzIf0f 

k|lti7fgsf] ;]jf 

k|0ffnLdf ;'wf/sf nflu 

;+:yfut Ifdtf a9fO 

cfjZos ;Lk / bIftf 

clej[l4 ug]{ . 

!= ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fgsf] ;+:yfut, 

k|fljlws / ljQLo Ifdtf 

clej[l4sf nflu ;Ifd / 

Jofj;flos ;+:yfsf] ?kdf 

ljsf; ul/g]5 .  

@= k|lti7fgn] ug]{ Ifdtf ljsf;sf 

If]qxx/df n}+lus ;dfgtf tyf 

;fdflhs ;dfj]zL/0f nfO{ 

cGt/;+jlGwt ljifosf] ?kdf 

:yflkt u/L ;'b"'/klZrd k|b]z 

cg';Gwfg tyf k|lzIf0f 

k|lti7fgdf n}+lus ;dfgtf tyf 

;dflhs ;dfj]zLs/0f k|j4{g 

ul/g]5 .  

#= k|lti7fg Joj:yfkg / ;~rfngsf 

nflu cfjZos kg]{ 1fg, ;Lk -

gLlt lgdf{0f, ;|f]t Joj:yfkg, 

sfg"g th'{df / kl/kfngf, vl/b 

Joj:yfkg, kf/blz{tf, 

hjfkmb]lxtf, of]hgf th'{df, 

sfof{Gjog, cg'udg / d"Nof+sg 

cflb_ / Ifdtf j[l4sf If]q klxrfg 

u/L Ifdtf clej[l4 / pkof]u 

ul/g]5 .  

$= ;"rgf k|ljlw / 1fgsf If]qdf 

pko'Qm x'g] ljifox? cjnDjg 

!= ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fgsf] ;zlQms/0f, 

;jnLs/0f / bL3{sflng Ifdtf 

ljsf;sf nflu !) jif]{ lehg k]k/ 

tyf ljhg]; Knfg tof/ ug]{ . 

@= ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fgsf] ;+:yfut Ifdtf 

j[l4sf nflu cf=j= @)&(÷@)*) 

leq % jif]{ lj:t[t Ifdtf ljsf; 

of]hgf tof/L ul/g]5 . 

#= ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fgsf] btf{ tyf 

dgf]gog k|0ffnLnfO{ @ jif{leq k"0f{ 

cgnfO{g agfOg]5 tyf ;'b"'/klZrd 

k|b]z cg';Gwfg tyf k|lzIf0f 

k|lti7fgsf] ;du| l8lh6nfOh]zgsf 

nflu cf=j= @)*)÷*! leq 

cg';Gwfg tyf k|lzIf0f k|lti7fgsf] 

5'§}  Application lgdf{0f u/L 

;+rfng ul/g]5 . 

$= k|b]z tyf :yfgLo txnfO{ k|fKt 

clwsf/sf] k|of]u ug{ cfjZos kg]{ 

ljleGg ljifosf ;Lk / bIftf 

ljsf;sf nflu k|lzIf0fsf df]8'nx? 

lgdf{0f tyf pkof]u ug]{ .  
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!=% k|lti7fgsf] b}lgs 

sfo{;Dkfbg tyf 

sfof{noLo k|0ffnLnfO{ 

l8lh6nfOh u/L 

k|ljlwsf] pRrtd 

k|of]u ug]{ . 

 

ug{ ;xhLs/0f u/L ;]jf k|jfx;Fu 

cfj4 ug{ ;'b"'/klZrd k|b]z 

cg';Gwfg tyf k|lzIf0f 

k|lti7fgnfO{ k|]/Lt ul/g]5 .  

%= ;fj{hlgs lghL ;fem]bf/L, ;|f]t 

kl/rfng / :yfgLo cfly{s 

ljsf;sf nflu Ifdtf clej[l4 / 

;xhLs/0f ul/g]5 . 

^= ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fgsf] Ifdtf 

clej[l4df ;+3Lo ;/sf/, k|b]z 

;/sf/ / ljlzi6Ls[t, k|fl1s, 

cGt/fli6«o tyf u}/;/sf/L 

lgsfo;Fu ;fem]bf/L u/L 1fg / 

;Lk j[l4sf gd"gf tof/ 

(Product development) u/L 

pknAw u/fOg]5 .  

&= k|b]z tyf :yfgLo ;/sf/sf 

hgk|ltlglw tyf sd{rf/LnfO{ 

cu|ufdL, cg's/0fLo / 

pbfx/0ffTds gjk|jt{g / 

ljsf;sf] cu'jfO{ ug{ ;Sg] 

cu'jf÷k|a4{ssf] ?kdf g]t[Tj 

k|bfg ug]{ Ifdtf ljsf; ug]{ . 

%= k|lti7fg4f/f k|bfg ul/g] tflnd 

;]jfx?, lgdf{0f ul/Psf k|lzIf0f 

;fdu|Lx? tyf pTkflbt k|lzIfsx?sf] 

Jofks a|lf08ª tyf ahf/Ls/0f ug]{ . 

^= ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fgnfO{ k|ljlwd}qL 

agfO ;+:yfut l8lh6nfOh]zgsf 

k|efjsf/L l8lh6n ;fwg tyf 

k|0ffnLx?sf] ljsf; / k|of]u ug]{ . 

&= ljljw ljifosf lj1x?sf] ;"rL tof/ 

u/L dfusf cfwf/df kl/rfngsf] 

Joj:yf 

*= k|lti7fg4f/f k|bfg ul/g] ;]jf k|jfx 

df]8]n -;–z'Ns ;]jf tyf lgMz'Ns 

;]jf tof/ u/L nfu" ug]{ .   

 

 

 

/0fgLlts :tDe–$ cGt/;/sf/L ;DaGw, ;xsfo{, ;dGjo, ;+hfnLs/0f / ;fem]bf/L 

p2]Zo  /0fgLlt  sfo{gLlt  sfo{qmd÷lqmofsnfk  ck]lIft k|ltkmn  
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%= ;'zf;g, ljsf; / ;]jf 

k|jfxnfO{ k|efjsf/L 

agfpg cGt/ ;/sf/L 

;DaGw, ;dGjo, 

;~hfnLs/0f, l4–klIfo–

ax'klIfo ;fem]bf/L tyf 

b]z leq tyf aflx/sf 

ljZjljBfno, k|lti7fg 

tyf ;+3;+:yfx?;Fu 

;xsfo{ k|j4{g ug]{ . 

%=! k|b]z ;/sf/, :yfgLo 

;/sf/, ;/f]sf/jfnf 

lgsfo;Fu ;"rgf 

;+sng, ljZn]if0f / 

cfbfg k|bfgsf nflu 

;xsfo{ ug]{ . 

%=@ g]kfn k|zf;gLs 

k|lzIf0f k|lti7fg, cGo 

k|b]zsf k|lzIf0f tyf 

;'zf;g s]Gb|, /fli6«o, 

cGt/fli6«o tyf If]lqo 

;+3;+:yf, b]z leq tyf 

aflx/sf ljZjljBfno, 

k|lti7fg tyf ;+3;+:yf 

/ ;+hfn;Fu kf/:kl/s 

;xof]usf cfwf/df 

;DaGw lj:tf/ ug]{ .  

%=# ;'b"'/klZrd k|b]z 

cg';Gwfg tyf k|lzIf0f 

k|lti7fg;Fu ;DalGwt 

;fem]bf/Lsf If]qx? 

klxrfg u/L pko'Qm 

;fem]bf/;Fu ;xsfo{ 

ug]{ . 

%=$ ;+3Lotfsf] k|efjsf/L 

sfof{Gjogsf nflu 

;+3, k|b]z / :yfgLo 

;/sf/jLr lg/Gt/ 

;+jfb, cGt/lqmof / 

!= k|fb]lzs tyf :yfgLo txdf ;"rgf 

s]Gb|x?sf] :yfkgf / ;'b[9Ls/0f 

Pj+ ;"rgf k|0ffnL Joj:yfkg 
ljsf; u/L tYof+sLo cfwf/ / 

cBfjlws ;"rgf Joj:yfkg 

tyf k|sfzg ug{ ;"rgf 

k|ljlwsf] pRrtd k|of]u u/L 

l56f] 5l/tf] ;]jf k|jfx ul/g]5 .  

@= k|lti7fgsf] sfo{;Dkfbg, pknlAw 

/ ;d:ofsf ;DaGwdf k|b]z 

;/sf/,  ;/f]sf/jfnf lgsfo;Fu 

;xsfo{ ug]{ .  

#= sfo{;Dkfbgsf] pQd cEof;, ;]jf 

k|jfx, ;|f]t kl/rfng / ljsf; 

;DaGwL ;"rgf k|flKt, k|of]u / 

ljt/0fdf cfd;~rf/ dfWod;Fu 

;xsfo{ ug]{ .  

$= :yfgLo txsf tYofÍ, l;sfO{ Pj+ 

cg'ej cfbfg k|bfg ul/g]5 .  

%= cGt/fli6«o tyf If]lqo ;+hfn / 

ljsf; ;fem]bf/ ;+3;+:yf;Fu 

;~hfn lj:tf/ / pkof]u ug]{ . 

^= k|fl1s ;+:yf, lghLIf]q, u}/ ;/sf/L 

;+:yf, gful/s ;dfh, 

Jofj;flos ;+3;+:yf, ;+rf/ 

;+:yf, lj1 ;d"x, gLlt lgdf{tf, 

cleoGtf, ;+rf/sdL{ cflb;Fu 

cfjZostf cg';f/ 

;dGjo÷;xsfo{ tyf ;fem]bf/L 

ul/g]5 .  

!= k|b]z tyf :yfgLo ;/sf/sf] Ifdtf 

ljsf;sf ljljw If]qdf cWoog, 

cg';Gwfg / gjk|jt{g (Innovation) 

ug{sf nflu pko'Qm ljZjljBfno, 

;/sf/L÷u}/;/sf/L ;+3;+:yf tyf 

lj1x?;Fu cfjZostf cg';f/ MOU 

tyf ;fem]bf/L lgdf{0f . 

@= k|b]z tyf :yfgLo ;/sf/sf 

;+oGqx?, cfof]u, ;ldlt, sfo{bn 

cflbdf ;'b"'/klZrd k|b]z cg';Gwfg 

tyf k|lzIf0f k|lti7fgn] ;xhLs/0f 

ug'{kg]{ lgsfox?sf] klxrfg / ;"rLs[t 

ul/g] . 

!= k|lti7fg / cGo ljleGg ;+3 

;:yfjLr cGt/;/sf/L ;DaGw, 

;xsfo{, ;dGjo, ;+hfnLs/0f / 

;fem]bf/L sfod ePsf] x'g] . 
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cg'ej cfbfg k|bfgsf] 

k4lt ljsf; ug]{ .  

%=@ ljQLo ;|f]t, hgzlQm 

Joj:yfkg, ljsf; / 

;]jf k|jfxdf ;+3, k|b]z 

/ :yfgLo ;/sf/jLr 

;xsfo{ / ;dGjo 

clej[l4 ug]{ .  

 

&= cGt/ ;/sf/ kl/ifb, k|b]z ;dGjo 

kl/ifb, ljQ kl/ifb / /fli6«o 

k|fs[lts ;|f]t tyf ljQ cfof]u 

nufotsf lgsfo;Fu 

cGt/;/sf/L ;DaGw ;'b[9 ug{ 

;dGjo / ;xsfo{ ul/g]5 . 

 

/0fgLlts :tDe–% ;|f]t ;fwgsf] Joj:yfkg / k"jf{wf/ ljsf; 

p2]Zo  /0fgLlt  sfo{gLlt  sfo{qmd÷lqmofsnfk  ck]lIft k|ltkmn  

^= k|lti7fgsf] ef}lts, 

dfgjLo tyf cfly{s ;|f]t 

;fwgsf] Joj:yfkgsf 

nflu ;xhLs/0f ug]{ .  

/0fgLlt 

 

^=! ef}lts ;|f]t–;fwgsf] 

Joj:yfkgsf nflu 

ef}lts ;|f]t–;fwg 

Joj:yfkg tyf 

k|lti7fgsf] ef}lts 

k"jf{wf/ lgdf{0f 

u'?of]hgf tof/ u/L 

sfof{Gjog ug]{ . 

^=@ dfgjLo ;|f]t–;fwgsf] 

Joj:yfkgsf nflu 

dfgj ;+;fwg ljsf; 

u'?of]hgf tof/ u/L 

sfof{Gjog ug]{ . 

^=# cfly{s ;|f]t ;fwgsf] 

Joj:yfkgsf nflu 

cfGtl/s tyf afXo, 

;/sf/L tyf 

!= ;+3÷k|b]z ;/sf/, lghL If]q, 

/fli6«o÷cGt/fli6«o ljsf; 

;fem]bf/;Fu ;fem]bf/L÷;xof]u lng] . 

@= ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fgsf] rn crn 

;DklQ kl/rfng tyf k|fljlws tyf 

k/fdz{ ;]jfaf6 k|fKt cfDbfgLsf] 

pkof]u ug]{ .  

#= tflnd, cg'lzIf0f, k|lzIf0faf6 

k|fKt z'Ns, /fli6«o tyf cGt/f{li6«o 

k|:tfj cfXjfgdfkm{t k|fKt x'g] ;|f]t 

/ sfo{qmd ;~rfngdf k|fKt x'g] 

sfof{no ;~rfng vr{sf] 

cf]e/x]8af6 k|fKt cfDbfgLnfO{ 

;+:yfut ljsf;df nufpg] . 

!= ;+3, k|b]z ;/sf/af6 ef}lts k"jf{wf/ 

ljsf; tyf ;+:yfut ljsf;sf nflu 

cfjZos ah]6 Joj:yf ug{ Jojl:yt 

kxn ug]{ . 

@= k|lti7fgsf] ef}lts k"jf{wf/ lgdf{0f 

ePkl5 To;sf] ;b'kof]usf nflu gLlh 

If]q tyf cGo ;fem]bf/;Fu ;dGjo tyf 

;xsfo{ ug]{ . 

!= ef}lts k"jf{wf/ lgdf{0f 

u'?of]hgf adf]lhdsf] sfo{qmd 

sfof{Gjog ePsf] x'g]5 . 

@= ;|f]t ;fwgsf] Joj:yfkgsf] 

k|efjsf/L k|0ffnL ;+:yfut ePsf] 

x'g]5 .  

#= lgdf{0f ePsf k"jf{wf/sf] 

kl/rfng, Joj:yfkg k|efjsf/L 

?kdf ePsf] x'g]5 .   
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u}/;/sf/L, /fli6«o tyf 

cGt/f{li6«o ;|f]t 

Joj:yfkg tyf 

kl/rfng ug]{ . 
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efu–$ k|:tfljt sfo{qmd tyf ah]6 

@@= k|:tfljt sfo{qmd  

k|lti7fgn] cfufdL !) jif{sf nflu k|lzIf0f tyf Ifdtf ljsf;, cWoog tyf cg';Gwfg, ;+:yfut ljsf; 

/ k"jf{wf/ ljsf;sf If]qdf cfˆgf ultljlwnfO{ s]lGb|t ug]{5 .  

Ifdtf ljsf;sf sfo{qmdnfO{ Psåf/ k|0ffnLdfkm{t\ sfof{Gjog ug]{ gLltsf] cjnDag ul/g] x'Fbf ljleGg 

;/sf/L tyf u}/;/sf/L lgsfosf ;xof]unfO{ k|lti7fgdf d"nk|jfxLs/0f ul/g] 5 . æjif{ sfo{qmdÆ sf 

?kdf 3f]lift sfo{qmd dWo] ef}lts k"jf{wf/ lgdf{0fsf] sfd ;+l3o ;/sf/ tyf k|b]z ;/sf/sf] cg'bfg 

;xof]udf sfof{Gjog ul/g] 5 .  

Dffly pNn]lvt sfo{sf cltl/Qm k|b]z ;/sf/n] gLlt tyf sfo{qmddfkm{t cufl8 ;f/]sf ljsf; / 

;'zf;gsf ;jfnx¿nfO{ k|lti7fgdfkm{t sfof{Gjog ul/g] 5 . ;+3Lo ;/sf/dfkm{t k|b]z ;/sf/ / 

:yfgLo txsf nflu ;~rfng ul/g] Ifdtf ljs; sfo{qmd ;d]t k|lti7fgdfkm{t sfof{Gjog ul/g] 5 . 

k|lti7fgåf/f ;~rfng ul/g] k|lzIf0f / cg';Gwfgsf sfo{qmd :yfgLo tx / cGo ;/f]sf/jfnf 

lgsfo;Fusf] ;xsfo{df sfof{Gjog ul/g] 5 .  

 

@#= cg'dflgt ah]6  

k|lti7fgn] cfufdL !) jif{sf nflu k|lzIf0f tyf Ifdtf ljsf;, cWoog cg';Gwfg, ;+:yfut ljsf; / 

k"jf{wf/ ljsf;sf If]qdf s'n @ c/j *^ s/f]8 %& nfv @% xhf/ ?k}ofF ah]6 vr{ ug]{ nIo /fv]sf] 

5 . s'n ah]6 dWoM -!_ k|lzIf0f tyf Ifdtf ljsf; tyf l;sfO Joj:yfkgdf %^ s/f]8 (# nfv &% 

xhf/, -@_ cWoog cg';Gwfg, gLltut jsfnt, ax; tyf k}/jL, k|fljlws k/fdz{ / ;xof]udf # s/f]8 

** nfv, -#_ ;]jf k|jfx, ;'zf;g / ;+:yfut ljsf;df % s/f]8 % nfv %) xhf/, $_ cGt/;/sf/L 

;DaGw, ;xsfo{, ;dGjo, ;+hfnLs/0f / ;fem]bf/Ldf &) nfv / -%_ ;|f]t ;fwgsf] Joj:yfkg tyf 

k"jf{wf/ ljsf;df @ cj{ @) s/f]8 ah]6 vr{ x'g] cg'dfg 5 . pko'{Qm /sddf sd{rf/Lsf] tna, eQf 

/ cGo k|zf;lgs vr{ ;dfj]z ul/Psf] 5}g . o; ah]6 kl/rfngdfkm{t k|lti7fgsf] ;+:yfut ljsf; / 

k|b]z tyf :yfgLo txsf] zf;sLo Ifdtfdf clej[l4 ug]{ nIo /flvPsf] 5 eg] of]hgf cjlwdf -s_ 

k|b]z tyf :yfgLo txsf] Ifdtfdf j[l4 ug]{, -v_ k|b]z tyf :yfgLo txsf sfo{qmd sfof{Gjogdf ;xof]u 

ug]{, -u_ cWoog cg';Gwfgsf dfWodaf6 k|b]z tyf :yfgLo txsf] sfo{k|efjsf/Ltfdf clej[l4 ug]{, / 

-3_ k"jf{wf/o'Qm k|lti7fgsf] ljsf; ug]{ p2]Zo lnOPsf] 5 .
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@$=k|:tfljt sfo{qmd / jh]6 ljj/0f  

lqmofsnfk 

 

d'Vo glthf (Key 

Deliverables)  

k'i6\ofOFsf cfwf/  of]hgf -cf=j=_ 

-b'O{ cfly{s jif{nfO{ Ps cfwf/ jif{ dfGbf_ 

s'n ah]6  

-?= 

xhf/df_  

s}lkmot  

@)&(÷*)–

@)*)÷*! 

@)*!÷*@–

@)*@÷*# 

@)*#÷*$–

@)*$÷*% 

@)*%÷*^–

@)*^÷*& 

@)*&÷**–

@)**÷*( 

nIo  hDdf 

ah]6  

nIo  hDdf 

ah]6  

nIo  hDdf 

ah]6  

nIo  hDdf ah]6  nIo  hDdf ah]6  

-s_ k|lzIf0f, Ifdtf ljsf; / l;sfO Joj:yfkg (/0fgLlts :tDe !)  

-k|b]z ;/sf/, :yfgLo tx / ;fj{hlgs ;+:yfgdf lgjf{lrt, dgf]lgt / lgo'Qm kbflwsf/L tyf sfo{/t sd{rf/Lx¿sf] sfo{bIftfdf clej[l4 ePsf] x'g]5 ._  

Ifdtf ljsf; 

cfjZostf klxrfg  

Ifdtf ljsf; 

cfjZostf klxrfg 

ePsf] x'g]  

cfjZostf klxrfg 

lni6  

# j6f  $%)  # j6f  ^))  # 

j6f  

^))  # 

j6f  

&%)  # j6f  &%)  #!%)  lkmN8 ;e]{ 

;d]t  

k|lzIf0f ;fdu|L 

lgdf{0f  

df]8\o'n tof/ ePsf] 

x'g]  

k|sflzt k|lzIf0f 

;fdu|L  

# j6f  #^))  # j6f  #^))  # 

j6f  

$%))  # 

j6f  

%$))  # j6f  ^)))  @#!))  # k6ssf] 

k|df0fLs/0

f ;d]t  

sd{rf/Lsf] ;]jf 

sfnLg k|lzIf0f  

;]jfsfnLg tflnd 

;~rfng ePsf] x'g]  

;xefuL xflh/L, 

k|df0f–kq tyf 

d"Nofª\sg  

$ 

j6f  

^)))  $ 

j6f  

^*))  $ 

j6f  

&@))  $ 

j6f  

&^))  $ 

j6f  

*)))  #%^))   

;]jf k|j]z tyf Ifdtf 

ljsf; tflnd  

tflnd ;~rfng 

ePsf] x'g]  

;xefuL xflh/L, 

k|df0f–kq tyf 

d"Nofª\sg  

$ 

j6f  

@$))  @ 

j6f  

!$))  @ 

j6f  

!^))  @ 

j6f  

!*))  @ j6f  @)))  (@))   

hgk|ltlglw tyf 

sd{rf/Lsf] Ifdtf 

ljsf; tflnd  

tflnd ;~rfng 

ePsf] x'g]  

;xefuL xflh/L, 

d"Nofª\sg kmf/fd  

@% 

j6f  

!%)))  %) 

j6f  

#%)))  *% 

j6f  

^*)))  !)) 

j6f  

!)))))  *) 

j6f  

*))))  @(*)))   

k|lzIf0fsf] kmnf]ck 

tyf cg'udg  

Jojxf/df kl/jt{g 

cfPsf] x'g]  

cg'udg kmf/fd  @% 

k6s  

@%))  %) 

k6s  

%)))  *% 

k6s  

!)^@%  !)) 

k6s  

!%)))  *) 

k6s  

!$)))  $&!@%   
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5f]6f] cjlwsf k];fut 

Ifdtf ljsf; 

sfo{qmd  

tflnd ;~rfng 

ePsf] x'g]  

;xefuL xflh/L, 

cfj]bg kmf/fd  

    @ 

j6f  

#)))  @ 

j6f  

#^))  @ j6f  $)))  !)^))   

cgnfOg Ifdtf 

ljsf; ahf/ k|0ffnL  

cgnfOg tflnd 

;~rfng ePsf] x'g]  

cfj]bg kmf/fd      ! 

j6f  

%))  ! 

j6f  

^))  ! j6f  &))  !*))   

km]nf]lzk sfo{qmd  km]nf]lzk sfo{qmd 

;~rfng ePsf] x'g] 

cfj]bg kmf/fd, 

;Demf}tf, ;xefuL 

xflh/L 

    ! 

j6f  

!)))  ! 

j6f  

!@))  ! j6f  !%))  #&))   

o'jf g]t[Tj ljsf; 

sfo{qmd  

o'jf g]t[Tj ljsf; 

sfo{qmd ;~rfng 

ePsf] x'g]  

cfj]bg kmf/fd, 

;xefuL xflh/L  

  ! j6f  !@))  ! 

j6f  

!%))  ! 

j6f  

!*))  ! j6f  @)))  ^%))   

Beyond Training 

Programme1  

lgb]{lzsf, SOP, 

Standing 

Instructions, 

Job Aids, 

Manuals cflbsf] 

lgdf{0f ePsf] x'g]  

lgb]{lzsf, SOP, 

Standing 

Instructions, 

Job Aids, 

Manuals  

    ! 

j6f  

^))  ! 

j6f  

&))  ! j6f  *))  @!))   

lgjf{lrt 

hgk|ltlglwsf] 

cled'vLs/0f -

:yfgLo tx_  

lgjf{lrt 

hgk|ltlglwsf] 

cled'vLs/0f ePsf] 

x'g]  

;xefuL xflh/L, 

d"Nofª\sg kmf/fd  

        *% 

j6f  

!@&%))  !@&%))   

lgjf{lrt 

hgk|ltlglwsf] 

cled'vLs/0f -k|b]z_  

lgjf{lrt 

hgk|ltlglwsf] 

cled'vLs/0f ePsf] 

x'g]  

;xefuL xflh/L          @ j6f  #^))  #^))   

k|lzIf0f tyf Ifdtf ljsf;df hDdf  @((%)  %#^))   !)),!@%  !#*$%)  @$&@%) %^(#&%  



39 
 

-v_ cWoog cg';Gwfg, gLltut jsfnt tyf k}/jL, k|fljlws k/fdz{ / ;xof]u (/0fgLlts :tDe–@)  

 (Research Engagement and Advocacy Programme-REAP) -k|b]z ;/sf/ / :yfgLo txsf gLlt, sfo{qmd, of]hgf lgdf{0f / ltgsf] sfof{Gjogdf k|efjsfl/tf cfPsf] x'g]5 ._ 

lqmofsnfk 

 

d'Vo glthf (Key 

Deliverables)  

k'i6\ofOFsf cfwf/  of]hgf -cf=j=_ -b'O{ cfly{s jif{nfO{ Ps cfwf/ jif{ dfGbf_ 

 

s'n ah]6  

-?= 

xhf/df_  

s}lkmot  

@)&(÷*)–

@)*)÷*! 

@)*!÷*@–

@)*@÷*# 

@)*#÷*$–

@)*$÷*% 

@)*%÷*^–

@)*^÷*& 

@)*&÷**–

@)**÷*( 

nIo  hDdf 

ah]6  

nIo  hDdf 

ah]6  

nIo  hDdf 

ah]6  

nIo  hDdf ah]6  nIo  hDdf ah]6  

cWoog cg';Gwfg  cg';Gwfg ePsf] x'g]  cg';Gwfg k|ltj]bg  ! uf]6f  %))  @  @)))  @  @%))  @  #)))  @  #%))  !!%))   

/fli6«o:t/sf] 

cGt/lqmof  

/fli6«o:t/sf 

cGt/lqmof ePsf] x'g]  

;xefuL xflh/L, 

k|sflzt k|ltj]bg  

! j6f  !)))  ! j6f  !@))  ! j6f  !%))  ! j6f  !*))  ! j6f  @)))  &%))   

cGt/f{li6«o  

:t/sf] cGt/lqmof 

cGt/f{li6«o :t/sf]  

cGt/lqmof cfof]hgf 

ePsf] x'g] 

;xefuL xflh/L, 

k|sflzt k|ltj]bg  

    ! j6f  !*))  ! j6f  @)))  ! j6f  @%))  ^#))   

;jfn s]lGb|t ;+jfb  gLltut ;jfn klxrfg 

x'g]  

;xefuL xflh/L, 

sfo{qmd k|ltj]bg  

  @ j6f  !@))  @ j6f  !$))  @ j6f  !^))  @ j6f  !*))  ^)))   

k|sfzg / k|;f/  Knowledge 

product sf] k|sfzg 

/ k|;f/ ePsf] x'g]  

Knowledge 

products  

@ j6f  ^))  $ j6f !@))  % j6f  !%))  ^ j6f  !*))  * j6f  @$))  &%))   

cg';Gwfg, ax; tyf ;+jfb sfo{qmd hDdf  @!))  %^))  *&))  !)@))  !@@)) #**))  

-u_ ;]jf k|jfx, ;'zf;g / ;+:yfut ljsf; -/0fgLlts :tDe #_  

-k|lti7fg center of excellence sf ?kdf :yflkt ePsf] x'g]5 ._  

lqmofsnfk 

 

d'Vo glthf 

(Key 

k'i6\ofOFsf 

cfwf/  

of]hgf -cf=j=_ -b'O{ cfly{s jif{nfO{ Ps cfwf/ jif{ dfGbf_ s'n ah]6  

-?= 

xhf/df_  

s}lkmot  

@)&(÷*)–

@)*)÷*! 

@)*!÷*@– 

@)*@÷*# 

@)*#÷*$–

@)*$÷*% 

@)*%÷*^–

@)*^÷*& 

@)*&÷**–

@)**÷*( 
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Deliverabl

es)  

nIo  hDdf 

ah]6  

nIo  hDdf ah]6  nIo  hDdf 

ah]6  

nIo  hDdf 

ah]6  

nIo  hDdf 

ah]6  

k|lti7fgsf] 

zf;sLo ;+/rgfsf] 

sfof{Gjog  

kl/ifb\ / 

sfo{sf/L 

;ldltsf a}7s 

cfof]hgf 

ePsf x'g]  

;xefuL 

pkl:ylt, 

a}7ssf lg0f{o  

$ k6s  $))  $ k6s  %))  $ k6s  ^))  $ 

k6s  

&))  $ k6s  *))  #)))  kl/ifb\ / sfo{;ldltsf 

@, @ j6f a}7s  

;"rgf k|ljlwsf] 

:yfkgf  

;"rgf k|ljlwsf] 

:yfkgf ePsf] 

x'g]  

;"rgf 

k|ljlwsf] 

:yfkgf  

k4lt  #))  k4lt  $))  k4lt  %))  k4lt  ^))  k4lt  &))  @%))   

1fg Joj:yfkg  O{–nfOa|]/L, 

k':tsfno, 

:yfkgf ePsf]  

O‐nfOa|]/L, 

k':tsfno  

k4lt  #))  k4lt  $))  k4lt  %))  k4lt  ^))  k4lt  &))  @%))  O{–nfOa|]/Lsf 

k/fdz{ ;]jf 

kl/rfng  

ljlzi6Ls[t 

;]jf k|fKt x'g]  

k|ltj]bg  !  

k6s  

@))  @  

k6s  

%))  @  

k6s  

^))  @  

k6s  

&))  @  

k6s  

*))  @*))  Sd{rf/Lsf nlfu 

ljlzi6Ls[t tflnd 

;d]t  

:jod\ ;]jf 

kl/rfng  

:jb]zL / 

ljb]zL ;+3 

;:yfaf6 ;]jf 

k|fKt x'g]  

;dembf/L kq    @  

hgf  

%))  @  

hgf  

^))  @  

hgf  

&))  @  

hgf  

*))  @^))   

cfjZos sfg"gL 

k"jf{wf/ lgdf{0f  

cfjZos 

sfg"g lgdf{0f 

ePsf] x'g]  

sfg"gL 

sfuhft  

k4lt  @))  k4lt  @%)  k4lt  #))  k4lt  #%)  k4lt  $))  !%))   



41 
 

Quality Circle 

;lxtsf] Quality 

Work Life o'Qm 

sfo{ jftfj/0f  

Quality 

Circle sf] 

:yfkgf  

Quality 

Circle 

Team  

  k4lt  @%)  k4lt  #))  k4lt  #%)  k4lt  $))  !#))  Quality Circle 

tflnd ;d]t  

sfof{no 

Joj:yfkg  

Go"gtd k"jf{wf/ 

;lxtsf] 

sfof{no  

Go"gtd 

k"jf{wf/  

k4lt  $)))  k4lt  *)))  k4lt  !)))  k4lt  !%))  k4lt  @)))  !^%))  sfof{nodf kmlg{r/, 

d]l;g/L tyf cf}hf/ / 

;jf/L  

sd{rf/L k'/:sf/  pTs[i6 

sd{rf/Ln] 

k'/:sf/ k|fKt 

u/]sf x'g]  

lg0f{o, k'/:sf/  k4lt  %)  k4lt  !%)  k4lt  @))  k4lt  @%)  k4lt  #))  (%)   

k|lti7fgsf 

sd{rf/Lsf] Ifdtf 

ljsf;  

k|lti7fgsf 

sd{rf/Lsf] 

Ifdtf ljsf; 

sfo{qmd 

sfof{Gjog 

ePsf] x'g]  

Ifdtf ljsf; 

sfo{qmd 

k|ltj]bg  

! j6f  @))  !  

j6f  

&))  !  

j6f  

!)))  !  

j6f  

!@))  !  

j6f  

!%))  $^))   

sd{rf/Lsf] 

cjnf]sg e|d0f  

sd{rf/Lsf] 

cjnf]sg e|d0f 

sfof{Gjog 

ePsf] x'g]  

cjnf]sg 

e|d0f k|ltj]bg  

  !  

k6s  

%))  !  

k6s  

&))  !  

k6s  

!)))  !  

k6s  

!@))  #$))  cfGtl/s  

Exchange 

learning 

programme  

Exchange 

learning 

programm

e sfof{Gjog 

ePsf] x'g]  

Exchange 

learning 

programm

e k|ltj]bg  

  k6s  &))  k6s  !)))  k6s  !@))  k6s  !%))  $$))  cGt/f{li6«o 

sfo{qmddf;xefuLtf 

;d]t  
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ISBN k|fKt 

k|lzIf0f ;fdu|L 

k|sfzg  

ISBN k|fKt 

k|lzIf0f ;fdu|L 

k|sfzg ePsf] 

x'g]  

ISBN k|fKt 

k|lzIf0f 

;fdu|L  

#  

uf]6f  

^))  # uf]6f  ())  # uf]6f  ())  # 

uf]6f  

())  # uf]6f  !@))  $%))   

;+:yfut ljsf; hDdf  ^@%)  !#&%)  *@))  !))%)  !@#)) %)%%)  

3_ cGt/;/sf/L ;DaGw, ;xsfo{, ;dGjo, ;+hfnLs/0f / ;fem]bf/LM /0fgLlts :tDe $ 

lqmofsnfk 

 

d'Vo glthf 

(Key 

Deliverabl

es)  

k'i6\ofOFsf 

cfwf/  

of]hgf -cf=j=_  

-b'O{ cfly{s jif{nfO{ Ps cfwf/ jif{ dfGbf_ 

s'n ah]6  

-?= 

xhf/df_  

s}lkmot  

@)&(÷*)–

@)*)÷*! 

@)*!÷*@– 

@)*@÷*# 

@)*#÷*$–

@)*$÷*% 

@)*%÷*^–

@)*^÷*& 

@)*&÷**–

@)**÷*( 

nIo  hDdf 

ah]6  

nIo  hDdf ah]6  nIo  hDdf 

ah]6  

nIo  hDdf 

ah]6  

nIo  hDdf 

ah]6  

cGt/;/sf/, 

;dGjo, ;xsfo{  

cGt/;/sf/ 

;dGjo 

:yflkt ePsf] 

x'g]  

;d[l4 / 

ljsf;sf 

;"rsx¿df 

6]jf  

k4lt  %))  k4lt  %))  k4lt  !)))  k4lt  !)))  k4lt  !)))  $)))  a}7s, 5nkmn cflb  

/fli6«o tyf 

cGt/f{li6«o 

;~hfnLs/0f / 

;fem]bf/L :yfkgf  

/fli6«o tyf 

cGt/f{li6«o 

g]6js{ :yfkgf 

ePsf] x'g]  

/fli6«o tyf 

cGt/f{li6«o 

g]6js{sf 

nflu 

;dembf/L kq  

@ j6f ^)) @ j6f  ^))  @ j6f  ^))  @ j6f  ^))  @ j6f  ^))  #)))  cGt/f{li6«o sfo{qmddf 

;xefuLtf ;d]t 

cGt/;/sf/L ;DaGw, ;xsfo{, ;dGjo, 

;+hfnLs/0f / ;fem]bf/L hDdf 

 !!))  !!))  !^))  !^))  !^)) &)))  

-ª_ ;|f]t ;fwgsf] Joj:yfkg tyf k"jf{wf/ ljsf; -/0fgLlts :tDe %_ -k|lzIf0f tyf cg';Gwfgsf nflu pko'Qm jftfj/0fo'Qm ef}lts k"jf{wf/sf] ljsf; ePsf] x'g]5 ._  

lqmofsnfk k'i6\ofOFsf 

cfwf/  

of]hgf -cf=j=_ 

-b'O{ cfly{s jif{nfO{ Ps cfwf/ jif{ dfGbf_ 

s'n ah]6  

-?= xhf/df_  

s}lkmot  
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 d'Vo glthf 

(Key 

Deliverabl

es)  

@)&(÷*)–

@)*)÷*! 

@)*!÷*@– 

@)*@÷*# 

@)*#÷*$–

@)*$÷*% 

@)*%÷*^–

@)*^÷*& 

@)*&÷**–

@)**÷*( 

nIo  hDdf 

ah]6  

nIo  hDdf 

ah]6  

nIo  hDdf ah]6  nIo  hDdf ah]6  nIo  hDdf 

ah]6  

k|lti7fg ejg tyf 

k|zf;lgs ejg 

lgdf{0f  

ejg lgdf{0f 

;DkGg ePsf] 

x'g]  

k|fljlwssf] 

k|ltj]bg, 

;Demf}tf, 

cg'udg tyf 

;'kl/j]If0f 

k|ltj]bg,  

Ejg !)))) ejg  @)))))  ejg  @)))))  ejg  !)))))  ejg  !))))

)  

%@))))  # jif{df ;DkGg ug]{  

lgld{t ejgsf] 

k|ljlwd}qL, ckfËd}qL 

dd{t ;Def/  

ejg dd{t 

ePsf] x'g]  

k|fljlwssf] 

k|ltj]bg, 

;Demf}tf, 

cg'udg tyf 

;'kl/j]If0f 

k|ltj]bg  

ejg  %)))  ejg  %)))  ejg  %)))  ejg  %)))  ejg  @)))  @@)))  k'/fgf ;+/rgf ;d]t  

k|lzIf0f xnsf] lgdf{0f k|lzIf0f xnsf] 

lgdf{0f ePsf] 

x'g] 

k|fljlwssf] 

k|ltj]bg, 

;Demf}tf, 

cg'udg tyf 

;'kl/j]If0f 

k|ltj]bg, 

tflnd 

xn 

%)))) tflnd 

xn 

&))))  tflnd 

xn 

@)))))  tflnd 

xn  

!)))))  tflnd 

xn 

!))))  $#))))   

sDkfp08 kvf{n 

lgdf{0f  

kvf{n lgdf{0f 

ePsf] x'g]  

k|fljlwssf] 

k|ltj]bg, 

;Demf}tf, 

cg'udg tyf 

;'kl/j]If0f 

k|ltj]bg  

kvf{n !))) kvf{n !)))) kvf{n  !))))  kvf{n  @)))  kvf{n !))) @$)))  Efjg lgdf{0f;Fu} ;DkGg 

ug]{  
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kfs{ tyf lj>fdzfnf 

lgdf{0f  

kfs{, au}rf / 

lj>fdzfnf 

tof/ x'g]  

k|fljlwssf] 

k|ltj]bg, 

;Demf}tf, 

cg'udg tyf 

;'kl/j]If0f 

k|ltj]bg  

kfs{ / 

au}+rf  

%))))  kfs{ / 

au}+rf  

%)))  kfs{ / 

au}+rf  

%)))  kfs{ / 

au}+rf  

!)))  kfs{ / 

au}+rf  

!)))  ^@)))  k'/fgf ;+/rgf / gofF 

ejgsf] ;d]t  

tflnd tyf a}7s 

sIfsf] cfw'lgsLs/0f  

k|lzIf0f sIf 

dd{t x'g]  

k|fljlwssf] 

k|ltj]bg, 

;Demf}tf, 

cg'udg tyf 

;'kl/j]If0f 

k|ltj]bg  

j6f  #)))  !  @)))  !  #)))  !  $)))  !  %)))  !&)))  lgoldt dd{t ug]{  

zf}rfno lgdf{0f tyf 

dd{t  

zf}rfno dd{t 

ePsf] x'g]  

k|fljlwssf] 

k|ltj]bg, 

;Demf}tf, 

cg'udg tyf 

;'kl/j]If0f 

k|ltj]bg  

% j6f  @)))  !  #))  !  @))  !  !)) ! !)) @&))  

efG;f3/sf] dd{t  efG;f 3/ 

dd{t ePsf] 

x'g]  

k|fljlwssf] 

k|ltj]bg, 

;Demf}tf, 

cg'udg tyf 

;'kl/j]If0f 

k|ltj]bg  

! j6f  @%))  !  @))  !  @))  ! !)) ! !)) #!))  

;xefuL cfjf; u[x 

lgdf{0f tyf dd{t;d]t  

;xefuL 

cfjf; dd{t 

x'g]  

k|fljlwssf] 

k|ltj]bg, 

;Demf}tf, 

cg'udg tyf 

;'kl/j]If0f 

k|ltj]bg  

cfjf; 

u[x 

!))))

) 

cfjf; 

u[x 

%)))) cfjf; 

u[x 

%)))) cfjf; 

u[x 

%))) cfjf; 

u[x 

%))) @!))))   
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Ef}lts k"jf{wf/ 

l8lkcf/adf]lhd cGo 

k"jf{wf/ lgdf{0f 

l8lkcf/cg';f

/ k"jf{wf/ 

lgdf{0f x'g] 

 l8lkc

f/ 

sfof{G

jog 

@))))

) 

l8lkcf

/ 

sfof{Gj

og 

@))))) l8lkcf

/ 

sfof{Gj

og 

@))))) l8lkcf

/ 

sfof{Gj

og 

@))))) l8lkcf

/ 

sfof{Gj

og 

!(#)) *!(#))  

k"jf{wf/df hDdf $@#%))  %$@%)) ^&#$)) $!&!)) !$#%))  @@)))))  

s'n ah]6 $^@())  ^!^%%)  &(@)@%  %&&$))  $!^*%)  @*^%&@%  

 

s'n ah]6 — @ c/j *^ s/f]8 %& nfv @% xhf/  

-!_ k|lzIf0f, Ifdtf ljsf; / l;sfO Joj:yfkg (/0fgLlts :tDe !)  M %^ s/f]8 (# nfv &% xhf/  

-@_ cWoog cg';Gwfg, gLltut jsfnt tyf k}/jL, k|fljlws k/fdz{ / ;xof]u (/0fgLlts :tDe–@) M # s/f]8 ** nfv   

-#_ ;]jf k|jfx, ;'zf;g / ;+:yfut ljsf; -/0fgLlts :tDe #_M % s/f]8 % nfv %) xhf/  

-$_ cGt/;/sf/L ;DaGw, ;xsfo{, ;dGjo, ;+hfnLs/0f / ;fem]bf/L -/0fgLlts :tDe $_M &))) 

-%_ ;|f]t ;fwgsf] Joj:yfkg tyf k"jf{wf/ ljsf; -/0fgLlts :tDe %_M @ cj{ @) s/f]8   
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@%= ah]6 ;f/f+z  

-/sd ?= xhf/df_ ah]6 tyf sfo{qmdsf  

zLif{s  

cf=j= 

@)&(÷*)–

@)*)÷*! 

cf=j= 

@)*!÷*@– 

@)*@÷*# 

cf=j= 

@)*#÷*$–

@)*$÷*% 

cf=j= 

@)*%÷*^–

@)*^÷*& 

cf=j= 

@)*&÷**–

@)**÷*( 

hDdf ah]6  k|ltzt  

k|lzIf0f, Ifdtf ljsf; / l;sfO Joj:yfkg 

(/0fgLlts :tDe !) 

@((%)  %#^))  !))!@%  !#*$%) @$&@%) %^(#&%  !(=*&Ü  

cWoog cg';Gwfg, gLltut jsfnt tyf 

k}/jL, k|fljlws k/fdz{ / ;xof]u  

(/0fgLlts :tDe–@) 

@!))  %^))  *&))  !)@))  !@@))  #**))  !=#%Ü  

;]jf k|jfx, ;'zf;g / ;+:yfut ljsf;  

-/0fgLlts :tDe #_ 

^@%)  !#&%)  *@))  !))%)  !@#))  %)%%)  !=&&Ü  

cGt/;/sf/L ;DaGw, ;xsfo{, ;dGjo, 

;+hfnLs/0f / ;fem]bf/L  

-/0fgLlts :tDe $_ 

!!)) !!)) !^)) !^)) !^)) &))) )=@$ Ü 

;|f]t ;fwgsf] Joj:yfkg tyf k"jf{wf/ 

ljsf; -/0fgLlts :tDe %_ 

$@#%))  %$@%))  ^&#$))  $!&!))  !$#%)) @@))))) &^=&&Ü  

hDdf ah]6  $^@())  ^!^%%)  &(@)@%  %&&$))  $!^*%)  2865725  
!)) Ü 
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@^= k|:tfljt ah]6sf ;|f]t  

/0fgLlts of]hgf cjlwsf nflu k|:tfljt ah]6 b]xfosf ;|f]tx¿af6 Joj:yfkg ul/g]5 . 

sfo{qmd  

 

k|:tfljt ah]6      

-/sd ?= xhf/df_ 

 

ah]6sf ;|f]t -/sd ?= xhf/df_ 

 

s}lkmot  

;+l3o ;/sf/ 

 

k|b]z ;/sf/ 

  

:yfgLo tx  

 

k|lti7fg  

 

cGo ;fe]mbf/ ;+:yf 

 (PLGSP];xof]u afx]s) 

k|lzIf0f, Ifdtf ljsf; / l;sfO 

Joj:yfkg (/0fgLlts :tDe !) 

%^(#&%  182200 387175 0  0 0  

cWoog cg';Gwfg, gLltut jsfnt 

tyf k}/jL, k|fljlws k/fdz{ / 

;xof]u (/0fgLlts :tDe–@) 

#**))  12416 26384 0 0 0  

;]jf k|jfx, ;'zf;g / ;+:yfut 

ljsf; -/0fgLlts :tDe #_ 

%)%%)  9276 12616.75 0 28657.25 0  

cGt/;/sf/L ;DaGw, ;xsfo{, 

;dGjo, ;+hfnLs/0f / ;fem]bf/L  

-/0fgLlts :tDe $_ 

&))) 2000 5000     

;|f]t ;fwgsf] Joj:yfkg tyf 

k"jf{wf/ ljsf; -/0fgLlts :tDe %_ 

@@))))) 711140 758400.5 57314.5 0 573145  

hDdf  2865725 909892 1421175.75 57314.5 28657.25 573145  

hDdf ah]6sf] x'g cfpg] k|ltzt  100Ü  

 

10 Ü 60 Ü 4 Ü 1 Ü 25 Ü  
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k|:tfljt hDdf ah]6sf] 7'nf] lx:;f k|lti7fgsf] ef}lts k"jf{wf/ lgdf{0fdf vr{ x'g]5 / pQm /sd ;+l3o 

;/sf/af6 #@ k|ltzt, $% k|ltzt k|b]z ;/sf/, @ k|ltzt :yfgLo lgsfo, ! k|ltzt ;'b"'/klZrd 

k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] cfGtl/s ;|f]t tyf @) k|ltzt cGo ;fem]bf/ ;+:yfdfkm{t 

k|fKt ug]{ k|:tfj ul/Psf] 5 . :yfgLo txsf nflu ;~rfng ul/g] k|lzIf0f ;fem]bf/Ldf ;~rfng ul/g]5g\ 

eg] cWoog cg';Gwfgsf sfo{ k|lti7fg / cGo ;/f]sf/jfnfx¿sf] ;xsfo{df sfof{Gjog ul/g]5 . k|b]z 

tyf :yfgLo zf;g ;xof]u sfo{qmd cGtu{t k|lti7fg dfkm{t sfof{Gjog x'g] sfo{qmd ;d]t o;} 

of]hgfsf] dxTjk"0f{ lx:;fsf ?kdf sfof{Gjog ul/g]5 . 
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@&=nfeu|fxL ljj/0f 

qm=;= lqmofsnfk cfly{s jif{ hDdf 
cf=j= 

@)&(÷*)–

@)*)÷*! 

cf=j= 

@)*!÷*@– 

@)*@÷*# 

cf=j= 

@)*#÷*$–

@)*$÷*% 

cf=j= 

@)*%÷*^–

@)*^÷*& 

cf=j= 

@)*&÷**–

@)**÷*( 

1  k|lzIf0f ;fdu|L 

lgdf{0fsf] 

k|df0fLs/0f  

10  10  10  10  10  50 j6f  

2  sd{rf/Lsf] 

;]jfsfnLg 

k|lzIf0f  

120  120  120  120  120  600 hgf 

3  sd{{rf/L ;]jf k|j]z 

tyf Ifdtf ljsf; 

tflnd  

120  60  60  60  60  360 hgf 

4  hgk|ltlglw / 

sd{rf/Lsf] Ifdtf 

ljsf; tflnd  

1000  1500  1800  2000  2500  8800 

hgf 

5  5f]6f] cjlwsf 

k]zfut Ifdtf 

ljsf; sfo{qmd  

40  40  40  40 40 200 hgf 

6  cgnfOg Ifdtf 

ljsf; ahf/ 

k|0ffnL  

20  20  20  20 20 100 hgf 

7  km]nf]lzk sfo{qmd  10  10  10  10 10 50 hgf 

8  o'jf g]t[Tj ljsf; 

sfo{qmd  

30  30  30  30  30 150 hgf 

9  lgjf{lrt 

hgk|ltlglwsf] 

cled'vLs/0f -

:yfgLo tx_  

5000  
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9  lgjf{lrt 

hgk|ltlglwsf] 

cled'vLs/0f -

:yfgLo tx_  

5000  

 

5000 

hgf 

10  lgjf{lrt 

hgk|ltlglwsf] 

cled'vLs/0f  

-k|b]z_  

87  87 hgf 

11  /fli6«o:t/sf] 

cGt/lqmof  

100  100  100  100  100  500 hgf 

12  cGt/f{li6«o:t/sf] 

cGt/lqmof  

 100  100 hgf  

13  k/fdz{ ;]jf tyf 

kl/rfng  

30  60  60  60  60  270 hgf 

14  :jod\ ;]jf 

kl/rfng  

2  2  2  2  2  10 hgf 

15  cGt/ ;/sf/ 

;dGjo  

100  100  100  100  100  500 hgf 

16  k|lti7fgsf 

sd{rf/Lsf] Ifdtf 

ljsf;  

15 15  15  15  15  75 hgf 

17  sd{rf/Lsf] 

cjnf]sg e|d0f  

 15  15  15  15  60 hgf 

18  Exchange 

learning 

programme  

 10  15  50  50  125 hgf 

19  ;jfn s]lGb|t 

;+jfb  

150  150  150  150  150  750  

hDdf       
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@*= k|lzIf0fsf ljifoj:t'  

k|lti7fgn] k|b]z / :yfgLo txsf] cfjZostfnfO{ ;Daf]wg ug]{ u/L k|lzIf0fsf] ljifoj:t' lgwf{/0f ug]{5 

. k|lzIf0fnfO{ k|b]z tyf :yfgLo txsf ljsf;, ;'zf;g / ;+:yfut ;'b[9Ls/0f sfo{qmd;Fu cfj4 u/fOg] 

5 .  

k|lti7fgn] Jojxfl/s cEof;;d]t lbnfpg] u/L k|lzIf0f sfo{qmd ;~rfng ug]{ 5 . k|lti7fgn] ;~rfng 

ug]{ k|lzIf0fdfkm{t k|lzIffyL{sf] sfo{;Dkfbg ;'wf/df hf]8 lbg] 5 . Æsfo{;Dkfbgdf ;'wf/, kl/0ffdd"vL 

k|zf;lgs cfwf/, ;d[l4 / ;'zf;gsf] k"jf{wf/Æsf] l;4fGtnfO{ cjnDag ug]{ 5 . 

  



52 
 

efu–% of]hgfsf] sfof{Gjog, cg'udg tyf d"Nofª\sg / hf]lvd klxrfg 

@(= of]hgfsf] sfof{Gjog  

k|b]z ;/sf/ / k|b]z ;/sf/ cGtu{tsf sfof{nox¿sf] k|ToIf ;dGjo / ;xsfo{df of]hgfsf] sfof{Gjog 

ul/g]5 . :yfgLo txsf nflu ;~rfng ul/g] k|lzIf0f / cGo ;xof]usf lqmofsnfk :yfgLo tx;Fusf] 

;dGjo / nfut ;fem]bf/Ldf ;~rfng ul/g]5 . cWoog, cg';Gwfg / gLltut ax; Pjd\ k}/jL h:tf 

sfo{qmd ljleGg ljsf; ;fem]bf/;Fusf] ;dGjo, ;fem]bf/L / ;xsfo{df sfof{Gjog ul/g]5 . k|lzIf0f 

tyf cg';Gwfgsf nflu jflif{s Sofn]08/ tof/ ul/g]5 .  

k|b]z ;/sf/s/n] gLlt tyf sfo{qmddfkm{t\ cufl8 ;f/]sf ljsf; / ;'zf;gsf ;jfnx¿nfO{ cfjZostf 

cg';f/ sfof{Gjog ul/g]5 . ;+3Lo ;/sf/dfkm{t\ k|b]z ;/sf/ / :yfgLo txsf nflu ;~rfng ul/g] 

Ifdtf ljs; sfo{qmd ;d]t k|lti7fgdfkm{t\ sfof{Gjog ul/g]5 .  

 

sfof{Gjog sfo{of]hgf  

/0fgLlt / sfo{gLlt sfof{Gjogsf nflu jflif{s lqmofsnfkdf ;dfj]z tyf cBfjlws u/L sfof{Gjog 

ug{ klxrfg ul/Psf d'Vo ultljlw ;~rfngsf If]qx?  

 ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] Joj;flostf / ;+:yfut Ifdtf clej[l4 

(HR, OD, TOR cflb_ .  

 cWoog, cg';Gwfg, gjk|jt{g / gofF cEof;sf] vf]hL 

 cGt/;/sf/L ;DaGw ;'b[9Ls/0f .  

 kf/blz{tf clej[l4 / ldtJolotf .  

 ;]jf k|jfxdf ;'wf/ tyf hjfkmb]xL k4lt ;'wf/ .  

 cg'udg ;"rs ljlw / k|of]u .  

 Ifdtf clej[l4 cfjZostf klxrfg .  

 sfo{qmd th'{df / sfo{qmd ;dGjo .  

 k/fdz{ ;]jf -lng], lbg]_ .  

 k"jf{wf/ ljsf; / k|ljlw .  

 k|b]z tyf :yfgLo ;/sf/sf] ;'b[l9s/0f+ nlIft sfo{qmd ;dGjo .  

 ljQLo ;'zf;g hf]lvd Go"gLs/0f (Fiduciary Risk Reduction) .  
 n}+lus ;dfgtf tyf ;dflhs ;dfj]zLs/0fdf k|f]T;fxg .  

 :yfgLo ;/sf/;Fusf] ;xsfo{df Ifdtf ljsf; of]hgf, cfjlws of]hgf, n};;f; d"nk|jfxLs/0f 

/0fgLlt÷k/LIf0f /fhZj ;'wf/ of]hgf th'{df.  

 j}slNks ;]jf k|jfx .  

 k|ljlw ljsf; / ;]jfk|jfx;Fu cfj4tf .  

 ;"rgf÷tYof+s s]Gb| :yfkgf .  

 pQd cEof; cfbfg k|bfg .  

 sfo{d"ns cg';Gwfg .  

 jflif{s ?kdf cGt/;/sf/L ;DaGwsf jf/]df gLltut ;dGjo / ;xsfo{sf] k|ult ;dLIff / 

k|ltj]bg .  

 k|b]z tyf :yfgLo ;/sf/n] cg'/f]w u/]sf cGo cfjZos sfo{qmd .  
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#)= cg'udg tyf d"Nofª\sg  

k|lti7fgsf] k|lzIf0f tyf cg';Gwfg gLlt / /0fg}lts of]hgfsf cfwf/df jflif{s ah]6 tyf sfo{qmd 

th'{df ul/g]5 . aflif{s sfo{qmd / cfjlws of]hgfsf lardf tfbDotf sfod ul/g]5 . /0fg}lts 

of]hgfsf] nIo / p2]Zo k|flKtnfO{ ;'lglZrt u/fpg cg'udg / d"Nofª\sgnfO{ of]hgfsf] cª\usf ?kdf 

cfj4 u/fOg]5 . lg/Gt/ ?kdf ul/g] cg'udg / d"Nofª\sgaf6 k|fKt k[i7kf]if0fsf cfwf/df of]hgfdf 

;'wf/ / kl/dfh{g ub}{ nlug]5 .  

jflif{s sfo{qmd cGtu{tsf k|lzIf0f sfo{qmdsf] cg'udg, kmnf]ck / :ynut ;xof]unfO{ k|fyldstfsf 

;fy sfof{Gjog ul/g]5 . cg'udg, kmnf]ck / :ynut ;xof]usf dfWodaf6 k|lzIf0fsf] Jojxfl/s 

sfof{GjognfO{ ;'lglZrt u/fOg]5 . cg'udg / kmnf]cksf nflu cg'udg tyf kmnf]ck of]hgf 

(Monitoring and Follow-up Plan) / r]slni6 tof/ ul/g]5 . k|lzIf0fdf u/]sf] nufgLsf] k|ltkmn ( 

Value for money) ;'lglZrt u/fOg]5 .  

cg';Gwfg sfo{af6 k|fKt tYo, tYofª\s / lgisif{nfO{ k|lti7fgsf sfddf cfj4 u/fOg]5 . cg';Gwfgsf 

lgisif{x¿nfO{ laleGg dfWodaf6 k|sfzg u/L ;/f]sf/jfnfsf] kx'Frdf k'¥ofOg]5 . /0fgLlts of]hgfsf] 

sfof{GjognfO{ nIof]Gd'v agfpgsf nflu b]xfoadf]lhdsf] Joj:yf ul/Psf] 5 . 

s_ cfjlws ;dLIff M /0fgLltls of]hgf sfof{Gjogsf] lg/Gt/ cg'udgsf nflu k|lti7fgdf sfo{sf/L 

lgb]{zssf] ;+of]hsTjdf cg'udg ;+oGq lgdf{0f ul/g]5 . ;+oGqsf] k[i7kf]if0fsf cfwf/df of]hgfdf 

pNn]lvt lqmofsnfksf] jflif{s ?kdf ;ldIff cfly{s jif{ ;dfKt ePsf] b'O{ dlxgfleq ul/g]5 .  

v_ dWofjlw d"NofÍgM /0fgLlts of]hgf sfof{Gjogsf] @ jif{ ^ dlxgfkl5 of]hgfsf] dWofjwL d"NofÍg 

ul/g]5 . dWofjlw d"NofÍg ubf{ pQm cjlw;Dd xfl;n ePsf pknlAw Pjd\ sfof{Gjogsf] ;Gbe{df 

b]lvPsf sdL sdhf]/Lsf] j:t'ut ljZn]if0f ul/g]5 . d"NofÍg cjlwdf ePsf sfg'gL tyf gLltut 

kl/jt{g tyf pknAw ;|f]t ;fwg ;d]tsf] ;dLIf u/L k|fKt ;'emfjsf cfwf/df cfjZostf cg';f/ 

lqmofsnfk Pjd\ ;|f]t Joj:yfkg ;d]tsf] kl/dfh{g ug{ ;lsg]5 .  

u_ clGtd d"NofÍgM /0fgLlts of]hgf sfof{Gjogsf] clGtd cyf{t kfFrf} jif{df rfn' /0fgLlts of]hgfsf] 

clGtd d"NofÍg / cfufdL bf];|f] /0fgLlts of]hgfsf] k"j{ tof/L ul/g]5 . kfFrf} jif{sf] klxnf] 5 dlxgf 

Joltt ePkl5 o; of]hgfsf] clGtd d"NofÍg k|f/De ul/g]5 . of] d"NofÍgaf6 k|fKt cg'ej tyf 

k[i7kf]if0fnfO{ bf];|f] /0fgLlts of]hgf lgdf{0fsf] cfwf/df ?kdf lnOg]5 . /0fgLlts of]hgfsf] clGtd 

d"NofÍg k|ltj]bg tof/ u/L k|sfzg ;d]t ul/g]5 . 

  

#!= ;dGjo 

of] /0fgLlts of]hgf k|efjsf/L ?kdf sfof{Gjogsf nflu ljz]iftM ;+l3o ;/sf/ / ;'b"'/klZrd  k|b]z 

;/sf/sf ;Dk"0f{ ;/f]sf/jfnf cjojx?jLr k|efjsf/L ;dGoj sfod ul/g]5 . ;ª\3Lo ;/sf/ 

cGtu{tsf dGqfno tyf lgsfox?, k|b]z ;/sf/ cGtu{tsf dGqfno tyf lgsfox?, k|fl1s tyf 

cg';GwfgfTds ;+:yfx?, ljleGg ljsf; ;fem]bf/x?, u}/;/sf/L ;+:yfx?, :yfgLo ;fd'bflos ;+:yfx?, 

gful/s ;dfh Pjd\ lj1 /f]i6/ nufotsf ;/f]sf/jfnf lgsfo tyf If]qaLr kf/:kl/s ;dGjo :yflkt 

u/L /0fgLlts of]hgfsf] k|efjsf/L sfof{Gjog ul/g]5 . 
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#@= ;|f]t Joj:yfkg 

o; /0fgLlts of]hgf sfof{Gjogsf nflu cfjZos kg]{ ;|f]t tyf ljlQo Joj:yfkg ;+l3o ;/sf/, k|b]z 

;/sf/, ljsf; ;fem]bf/, :yfgLo lgsfo tyf cGo gLlh tyf u}/;/sf/L ;+3;+:yfx?af6 k|fKt x'g ck]Iff 

ul/Psf] 5 .  

##= ;DefJo hf]lvdsf] klxrfg 

k|:t't klxnf] /0fgLlts of]hgf sfof{Gjogsf qmddf cfpg;Sg] ;DefJo hf]lvdnfO{ b]xfoadf]lhd pNn]v 

ul/Psf] 5M– 

!= ;|f]tsf] ;'lglZrttf x'g g;Sg', 

@= ;/f]sf/jfnf;Fusf] ;DaGw tyf ;dGoj sdhf]/ /xg', 

#= k|lti7fgsf] g]t[Tj, sd{rf/L tyf lj1x?df pTk|]/0ffsf] sdL x'g', 

$= ;+l3o ;/sf/ tyf k|b]z ;/sf/sf] ;xof]usf] tbf?stfsf] sdL x'g', 

%= ljsf; ;fem]bf/ tyf /fli6«o tyf cGt{/fli6«o ;+3;+:yfx?sf] Go"g ;xof]u /xg', 

^= gLltut Joj:yf tyf sfg'g sfof{Gjog k|efjsf/L gx'g', 

&= ;"rgf k|ljlwsf] k|of]udf sdL tyf bIf hgzlQmsf] cefj /xg' . 

*= k|fs[lts k|sf]k tyf ljZjJofkL dxfdf/Ln] sfof{Gjogdf kof{Kt ;do gk'Ug', 

(= :jfyL{ / kl/jt{g lj/f]wL ;+:sf/ ljBdfg /xg' .   
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efu–^ dfgj ;+;fwg / ;+:yfut lbuf]kg 

#$= ;+u7g ;+/rgf  

k|lti7fgnfO{ bIftfo'Qm sd{rf/L ePsf] Pp6f r':t ;+u7gsf ?kdf :yflkt u/fOg]5 . ;+u7g tyf 

Joj:yfkg ;j]{If0fsf cfwf/df ;+u7g ;+/rgf lgwf{/0f ul/g]5 . k|lzIf0f / cg';Gwfgsf nflu ljifo 

lj1sf] /f]i6/ tof/ u/L kl/rfng ul/g]5 . ;]jf lng] (services buy-in) l;4fGtsf cfwf/df 

k|lti7fgsf lqmofsnfk sfof{Gjog ul/g]5 . /fli6«o tyf cGt/f{li6«o:t/sf ljifo lj1x¿dfkm{t 1fg / 

;Lksf] x:tfGt/0f ul/g] 5 .  

#% ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] sfo{ ;~rfng 

b]zdf ;+3Lotf sfof{Gjogs} qmddf k|b]z tyf :yfgLo ;/sf/sf] Ifdtf clej[l4sf nflu k|efjsf/L 

k|lzIf0f sfo{qmd ;~rfng tyf cGo ljleGg sfdsf nflu ;xhLs/0f ug]{ clek|fon] :yflkt ;'b"'/klZrd 

k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf]] sfo{ ;~rfng k|lti7fgsf] u7g sfof{b]z tyf gLlt / lgodsf] 

clwgdf /lx kl/0ffdd"vL / k|efjsf/L 9+un] ;Dkfbg ug'{ cfjZos 5 . ;'b"'/klZrd k|b]z cg';Gwfg 

tyf k|lzIf0f k|lti7fgsf] sfo{ ;~rfngnfO{ ;+3Lo ;/sf/ tyf g]kfn k|zf;lgs k|lzIf0f k|lti7fg, k|b]z 

;/sf/, :yfgLo ;/sf/ / If]lqo tyf cGt/fli6«o :t/sf] ;d]t ;xof]u / ;dGjodf ;~rfng ul/G5 .  

#^= dfgj ;+;fwg ljsf;  

k|lti7fgsf sd{rf/Ldf Jofj;flos sfo{s'zntf / pBdlzntfsf] ljsf; u/fO{g] 5 . k|lzIf0f / 

cg';Gwfgsf ;d;fdlos 1fg / cfw'lgs k|ljlw sd{rf/Lx¿nfO{ pknAw u/fOg] 5 . sfo{s'zntf, 

u'0f:t/Lotf / k|efjsf/LtfnfO{ k|fyldstf lbOg]5 . ;+:yfsf] dfGotfnfO{ ;b}j Jojxf/df sfof{Gjog 

ul/g] 5 .  

sd{rf/Lsf] ;fKtflxs of]hgf, dfl;s k|ult k|ltj]bg, bIftfsf] :j–d"Nofª\sg / sd{rf/Lsf] sfo{;Dkfbg 

d"Nofª\sgnfO{ sfof{Gjog ul/g] 5 . yf]/} hgzlQmaf6 w]/} sfd lng] l;4fGtnfO{ cjnDjg u/L of]hgfsf] 

sfof{Gjog ul/g] 5 . sd{rf/Lsf] Ifdtf ljsf;nfO{ Wofg lbOg] 5 . 

  

#&= ;+:yfut lbuf]kg / cfTdlge{/tf  

k|lti7fgnfO{ cfTdlge{/ / :jfoQ ;+:yfsf] ?kdf ljsf; ug{ :jcfh{gsf lqmofsnfkx¿ sfof{Gjog 

ul/g]5 . k|lti7fgsf ef}lts ;+/rgfx¿sf] pkof]u, cfGtl/s hgzlQmsf] kl/rfng, k/fdz{ ;]jf / 

;]jfsf] ljqmL, Jofj;flos lqmofsnfkx¿sf] sfof{Gjog, /fli6«o tyf cGt/f{li6«o ;xof]usf] kl/rfng 

cflbsf dfWodåf/f k|lti7fgnfO{ cfly{s ?kdf ;an / cfTdlge{/ agfOg]5 . 
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cg';"rL !M ;+u7gfTds ;+/rgf 

;'b"/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] Organogram /fVg] 

k|lzIf0f kl/ifb 

k|lti7fgsf] ;jf]{Rr lgsfosf] ?kdf b]xfo jdf]lhdsf] k|lzIf0f kl/ifb\ /xg]5M 

-s_ d'VodGqL – cWoIf 

-v_ pkfWoIf, k|b]z gLlt tyf of]hgf cfof]u – ;b:o 

-u_ cWoIf, k|b]z nf]s ;]jf cfof]u – ;b:o 

-3_ d'VodGqLn] tf]s]sf] k|b]z :t/sf] ljZjljBfnosf] pk–s"nklt –;b:o 

-ª_ k|d'v ;lrj, d'VodGqL tyf dlGqkl/ifb\sf] sfof{no – ;b:o 

-r_ k|b]z ;/sf/sf ;lrjx¿ – ;b:o 

-5_ k|b]z ;/sf/n] dgf]lgt u/]sf] b'O{ hgf dlxnf ;lxt tLg hgf – ;b:o 

-h_ k|lti7fgsf sfo{sf/L lgb]{zs – ;b:o–;lrj 

sfo{sf/L ;ldlt 

k|lti7fgsf] p2]Zo Pj+ gLlt cg'?k k|lzIf0f Pj+ cg';Gwfg 

sfo{qmdnfO{ ;'Jojl:yt ?kn] ;~rfng ug{ u/fpg b]xfo jdf]lhdsf ;b:ox? ePsf] sfo{sf/L ;ldlt 

/xg]5M 

-s_ k|lti7fgsf] sfo{sf/L lgb]{zs – cWoIf 

-v_ ;lrj, k|zf;g tyf a}7s dxfzfvf, d'VodGqL tyf dlGqkl/ifb\sf] sfof{no – ;b:o 

-u_ ;lrj, cfGtl/s dfldnf tyf sfg"g dGqfno – ;b:o 

-3_ ;lrj, cfly{s dfldnf tyf of]hgf dGqfno – ;b:o 

-ª_ ;lrj, k|b]z nf]s ;]jf cfof]u – ;b:o 

-r_ ;lrj, k|b]z gLlt tyf of]hgf cfof]u – ;b:o 

-5_ sfo{sf/L lgb]{zsn] tf]s]sf] k|lti7fgsf] pk–sfo{sf/L lgb]{zs – ;b:o–;lrj 
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cg';"rL @ ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fgsf] sd{rf/L ljj/0f 

qm=;+=  gfd  kb  

! kbd/fh hf]zL sfo{sf/L lgb]{zs, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 

@ /fdl;x+ 7u'Ggf :yfgLo zf;g lj1, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 

# gj/fh g]kfnL Ifdtf ljsf; lj1, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 

$ u+uf bQ kg]? kf7\oqmd ljsf; lj1, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 

% k"0f{ l;x+ lji6 jl/i6 Joj:yfkg ;xfos, ;'b"'/klZrd k|b]z cg';Gwfg 

tyf k|lzIf0f k|lti7fg 

^ /lrt >]i7 k"jf{wf/ ljsf; lj1, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 

& l;h{gf /]UdL sfo{qmd ;xfos, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 

* /tg lji6 sf=;=,;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg 

( nfn axfb'/ af]x/f sfo{qmd ;xof]uL, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 

!) s0f{ axfb'/ lji6 sfo{qmd ;xof]uL, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 

!! O{Zj/ cj:yL sfo{qmd ;xof]uL, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 

!@ t'n5L b]lj lj=s sfof{no ;xof]uL 

!#= u+uf bQ e§ rffns 

!$ nId0f axfb'/ lji6 sf=; 

!% g/ axfb'/ tfdfË rfns 

!^ nId0f dx/f uf8{ 

!& af;' e08f/L rfns 

 

  



58 
 

cg'';"rL # M cg'udg / d"Nof+sg lalw / ;+oGq 

s] cg'udg 

ug]{<  

s;n] cg'udg 

ug]{<  

slxn] 

cg'udg ug]{<  

s;/L cg'udg ug]{<  s}lkmot 

sfo{qmd jf 

k|lqmof 

cg'udg  

sfo{sf/L lgb{]zs 

/ laefu  

k6s], dfl;s, 

rf}dfl;s / 

aflif{s  

 

 :ynut cg'udg ug]{  

 rf}dfl;s sfo{of]hgfsf] 

nIo / k|ult ljj/0fsf] 

t'ngf ug]{  

 

t];|f] kIf 

d"NofÍg x'g] 

k|ltkmn 

cg'udg  

sfo{sf/L 

lgb{]zs, 

sfo{sf/L ;ldlt  

cw{jflif{s, 

aflif{s / 

dWofjlw  

 :ynut cg'udg ug]{  

 aflif{s sfo{of]hgfsf] 

nIo / k|ult ljj/0fsf] 

t'ngf ug]{  

 glthfd"ns cg'udg 

vfsf cg';f/ glthf 

dfkg ug]{  

 

t];|f] kIf tyf 

dWofjwL 

d"NofÍg x'g] 

c;/ tx 

cg'udg  

sfo{sf/L 

;ldltaf6 

lgo'Qm :jtGq 

la1 ;d'x  

aflif{s, 

dWofjlw / 

clGtd aif{  

 ;xeflutfd"ns 5nkmn 

ug]{  

 glthfd"ns cg'udg 

vfsf cg';f/ glthf 

dfkg ug]{  

 gd"gf ;j]{If0f ug]{  

 

t];|f] kIf tyf 

dWofjwL 

d"NofÍg x'g] . 

k|efj tx 

cg'udg  

sfo{sf/L 

;ldltaf6 

lgo'Qm :jtGq 

la1 ;d'x  

dWofjlw / 

clGtd aif{  

 

 glthfd"ns cg'udg 

vfsf cg';f/ glthf 

dfkg ug]{  

 ;xeflutfd"ns 5nkmn 

ug]{  

 cWoog tyf ;j]{If0f 

ug]{  

 

t];|f] kIf tyf 

dWofjwL 

d"NofÍg x'g] 
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cg'';"rL $ M /0fgLlts of]hgf th'{dfdf ;xefuL kbflwsf/L, lj1 tyf ;/f]sf/jfnfx?sf] ljj/0f  

 

!= sfo{zfnfdf ;xefuL kbflwsf/L, lj1 tyf ;/f]sf/jfnf JolQm tyf ;+:yfx?sf] ljj/0f  

 

sfo{zfnf uf]i7L ! 

ldlt M @)&(÷#÷*     :yfg M ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg,  

qm=;+=  gfd  kb  

! kbd/fh hf]zL sfo{sf/L lgb]{zs, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 

@ /fdl;x+ 7u'Ggf :yfgLo zf;g lj1, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 

# gj/fh g]kfnL Ifdtf ljsf; lj1, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 

$ u+uf bQ kg]? kf7\oqmd ljsf; lj1, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 

% k"0f{ l;x+ lji6 jl/i6 Joj:yfkg ;xfos, ;'b"'/klZrd k|b]z cg';Gwfg 

tyf k|lzIf0f k|lti7fg 

^ /lrt >]i7 k"jf{wf/ ljsf; lj1, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 

& l;h{gf /]UdL sfo{qmd ;xfos, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 

* /tg lji6 sf=;=,;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg 

( nfn axfb'/ af]x/f sfo{qmd ;xfos, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 

!) s0f{ axfb'/ lji6 sfo{qmd ;xfos, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 

!! O{Zj/ cj:yL sfo{qmd ;xfos, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 

!@ cf/s] 9'+ufgf lj1 ;xhstf{ 

!# pbo dfgGw/ lj1 ;xhstf{ 

!$ lxDdt l;+x n]sfnL lj1 ;xhstf{ 
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sfo{zfnf uf]i7L @ 

ldlt M @)&(÷#÷(     :yfg M d'VodGqL tyf dGqLkl/ifb\sf] sfof{no, wgul9 

qm=;+=  gfd  kb  

! /fd]Zj/ b+ufn k|d'v ;lrj, d'VodGqL tyf dlGqkl/ifb\sf] sfof{no 

@ 6'j/fh kf]v|]n ;lrj-k|zf;g_, d'VodGqL tyf dlGqkl/ifb\sf] sfof{no 

# gj/fh cf]emf pk;lrj, k|zf;g tyf j}7s zfvf, d'VodGqL tyf 

dlGqkl/ifb\sf] sfof{no 

$ od gfy lu/L PLGSP, d'VodGqL tyf dlGqkl/ifb\sf] sfof{no 

% g/]Gb| zfx of]hgf cg'udg tyf glthf Joj:yfkg, d'VodGqL tyf 

dlGqkl/ifb\sf] sfof{no 

^ s[i0f/fh hf]zL  d'VodGqL tyf dlGqkl/ifb\sf] sfof{no, lglh ;lrjfno 

& cf/s] 9'+ufgf /0fgLlts of]hgf lj1 

* hgs lu/L Ifdtf ljsf; lj1 

( kbd /fh hf]zL sfo{sf/L lgb]{zs, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 

!) /fdl;+x 7u'Ggf :yfgLo zf;g lj1, ;'b"'/klZrd k|b]z cg';Gwfg tyf 

k|lzIf0f k|lti7fg 
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@= /0fgLlts of]hgf th'{dfdf ;+nUg lj1x?sf] ljj/0f  

k|:t't /0fgLlts of]hgf th'{dfsf qmddf lqmol6e dN6L;]S6/ l/;r{ tyf 6«]lgª ;]G6/ k|f=ln cGtu{tsf 

b]xfo jdf]lhdsf lj1x?sf] ;xeflutf /x]sf] lyof] M  

s= >L /fd s'df/ 9'+ufgf– l6d ln8/ 

v= >L pbo dfgGw/–;xfos l6d ln8/ 

u= lxDdt l;+x n]sfnL–lj1 ;b:o 

 

k|fyldstf k|fKt sfo{qmdsf] ;f/;ª\If]k 

/0fgLlts of]hgf 

sfof{Gjogsf] cfwf/ 

jif{  

k|fyldstf  lqmofsnfk  s}lkmot  

klxnf] cfwf/ jif{ 

cf=j= @)&(÷*)–

@)*)÷*! 

k"jf{wf/ tof/L 

tyf k|0ffnL 

dhj'lts/0fsf] 

jif{  

 

 Kf|lti7fgsf] sfof{no Joj:yfkg  

 Kf|lti7fgsf] sd{rf/L Joj:yfkg tyf dfgj 

;+;fwg ljsf; 

 k|lzIf0f / cg';Gwfg ;DaGwL gLlt th'{df  

 k|lti7fgsf] cfjlws of]hgf th'{df  

 ;+u7g tyf Joj:yfkg ;j]{If0f  

 Ifdtf ljsf; cfjZostfsf] klxrfg tyf Ifdtf 

ljsf; of]hgf tof/L 

 k|lzIf0f ;fdu|L lgdf{0f  

 cWoog, cg';Gwfg, ax; / ;+jfb  

 jflif{s ah]6 tyf sfo{qmd th'{df  

 k|lti7fgsf] k"jf{wf/ ljsf; tyf ejg lgdf{0fsf 

nflu kxn   

 :yfgLo txn] u/]sf /fd|f sfdx?sf] 

cled'vLs/0f tyf k|sfzg 

 k'/fgf ;+/rgfsf] dd{t ;Def/ / sfof{no 

kl/if/sf] ;f}Gbo{s/0f  

 /fli6«o tyf cGt/f{li6«o ;Dks{, ;dGjo / 

;fem]bf/L lgdf{0fsf] ;'? 

gofF lgjf{lrt hgk|ltlglw tyf 

sd{rf/Lx?sf nflu 

cled"vLs/0f tyf :df6{ 

g]t[Tj;DaGwL tflnd ul/g] . 

-ef}lts k"jf{wf/ u'?of]hgfn] 

lgb]{zLt u/]sf] sfo{nfO{ 

kfyldstfsf;fy sfof{Gjog 

ul/g] ._ 

 

bf]>f] cfwf/ jif{ 

cf=j= @)*!÷*@–

@)*@÷*#  

;+:yfut 

ljsf;sf] jif{  

 

 k|lzIf0f ;fdu|L lgdf{0fsf] lg/Gt/tf 

 Ifdtf ljsf; of]hgf sfo{qmdsf] sfof{Gjog  

 ;+:yfut l8lh6nfOh]zg 

 k|ljlwd}qL tyf ckfËd}qL k"jf{wf/ lgdf{0f 

cf=j= @)&(÷*) ;'? ul/Psf 

sfo{qmdx?sf] lg/Gt/tf 

k|lti7fgsf] ;+:yfut k4lt 

ljsf; / sfof{GjognfO{ 
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 Kf|lti7fgsf] dfgj ;+;fwg ljsf;  

 /fli6«o tyf cGt/f{li6«o ;Dks{, ;dGjo / 

;fem]bf/L lgdf{0f  

 jflif{s ah]6 tyf sfo{qmd th'{df  

 ejg lgdf{0f -lg/Gt/_  

 cgnfOg tflndsf] l8hfOg lgdf{0f  

k|efjsf/L 9+un] cufl8 a9fOg] 

. 

t]>f]  

cf=j= @)*#÷*$–

@)*$÷*%  

/0fgLlts 

of]hgfsf 

sfo{qmd 

sfof{Gjogsf] 

jif{  

 

 /0fgLlts of]hgfsf sfo{qmdsf] Jofks 

sfof{Gjog  

 /fli6«o tyf cGt/f{li6«o ;Dks{, ;dGjo / 

;fem]bf/L lgdf{0f  

 cGt/f{li6«o ;Dd]ngsf] tof/L 

 Kf|lti7fgsf] dfgj ;+;fwg ljsf;  

 cgnfOg sf];{sf] l8hfOg tyf tof/L 

k"jf{wf/ ljsf; / ;+:yfut 

ljsf;sf] hudf /0fgLlts 

of]hgfsf] k|efjsf/L 

sfof{Gjogsf] jif{sf] ?kdf 

cufl8 a9fOg] .  

rf}yf] cfwf/ jif{ 

cf=j= @)*%÷*^–

@)*^÷*&  

;dGjo 

;fem]bf/L 

lgdf{0fsf] jif{  

 

 Ifdtf ljsf; sfo{qmdsf] k|efjsf/L sfof{Gjog  

 bf];|f] cfjlws of]hgf th'{dfsf] ;'?jft  

 Ifdtf ljsf; sfo{qmdsf] sfof{Gjog  

 /fli6«o cGt/f{li6«o ;+3;+:yf, ljleGg 

ljZjljBfno, ;/sf/L tyf u}/ ;/sf/L 

;+:yf;Fu MOU u/L ;fem]bf/L lgdf{0f ug]{ . 

 Kf|lti7fgsf] dfgj ;+;fwg ljsf;  

/fli6«o tyf cGt/f{li6«o ;dGjo 

/ ;fem]bf/LnfO{ Jofks ?kdf 

sfof{Gjog ug]{ ljz]if jif{sf 

?kdf sfof{Gjog ul/g] .  

 

kfFrf}+ cfwf/ jif{ 

cf=j= @)*&÷**–

@)**÷*( 

k|lti7fgsf] 

lbuf]kgf / 

cfTdlge{/tfsf] 

jif{  

 

 /fli6«o tyf cGt/f{li6«o ;Dks{, ;dGjo / 

;fem]bf/L lgdf{0f  

 Ifdtf ljsf; sfo{qmdsf] sfof{Gjog  

 cWoog, cg';Gwfg, ax; / ;+jfb  

 jflif{s ah]6 tyf sfo{qmd th'{df  

 bf];|f] cfjlws of]hgf th'{df  

 Kf|lti7fgsf] dfgj ;+;fwg ljsf; 

 International Organization for 

Standardization(ISO) k|lqmofsf] nflu 

k"jf{wf/ lgdf{0f   

;+:yfut k4ltsf] :yfkgf, 

cfly{s ;|f]tx?sf] Joj:yf, 

/fli6«o tyf cGt/f{li6«o ;xof]u 

/ ;fem]bf/Lsf] sfof{Gjog 

cflbdfkm{t ;+:yfut :yfloTj / 

cfTdlge{/tfsf] jif{sf ?kdf 

sfof{Gjog ul/g] . 
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k|yd /0fgLlts of]hgf cjlwsf ck]lIft d'Vo pknlAw (Major Outputs)  

-!_ ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f 

k|lti7fgsf] ;zlQms/0f / Ifdtf ljsf;sf nflu 

;|f]t Joj:yfkg, dfgj ;+;fwg, ;+/rgfsf] 

;'b[9Ls/0f   

-@_ k|b]z tyf :yfgLo ;/sf/nfO{ cfjZos 

ljifodf k|fljlws k/fdz{ / ljz]if1 ;]jf k|bfg 

ug{ slDtdf @% j6f :t/Lo k|lzIf0f ;fdu|Lsf] 

lgdf{0f tyf !) jif{df slDtdf #) xhf/ hgf 

hgk|ltlglw, sd{rf/L tyf ;j{;fwf/0fnfO{ tflnd 

k|bfg 

-#_ ;'b"'/klZrd k|b]z cg';Gwfg tyf k|lzIf0f 

k|lti7fgaf6 kf/bzL{, hjfkmb]xL tyf k|efjsf/L 

;]jf k|bfg ug{ slDtdf % j6f Standard 

Operating Procedure(SOP) sf] lgdf{0f  

-$_ ;'zf;g, ljsf; / ;]jf k|jfxsf ;d;fdlos 

;jfnx?df lg/Gt/ cWoog, cg';Gwfg, Ifdtf 

clej[l4sf nflu  slDtdf % j6f cy{k"0f{ cWoog 

/ cg';Gwfg k|ltj]bg k|sfzg . 

-%_ k|lzIf0f tyf k|lzIf0f s]Gb|;Fu ;DalGwt 

;d;fdoLs d'2f s]lGb|t slDtdf ^ j6f 

;+jfb÷cGt{lqmof / tLgsf glthfsf] k|sfzg  

-^_ k|b]z tyf :yfgLo txsf] ;]jf k|0ffnLdf 

;'wf/sf nflu ;+:yfut Ifdtf a9fO{ cfjZos 

;Lk / bIftf clej[l4 dfkm{t cfwf/e"t ;]jf, 

;'ljwf k|jfx ug{ slDtdf & j6f /fli6«o:t/sf 

cg'ej cfbfg k|bfg uf]i7Lsf] cfof]hgf  

-&_ ;'zf;g, ljsf; / ;]jf k|jfxnfO{ k|efjsf/L 

agfpg cGt/ ;/sf/L ;DaGw, ;dGjo, 

;~hfnLs/0f, ;fem]bf/L / ;xsfo{ k|j4{g ug{ 

slDtdf % j6f cGt/f{li6«o:t/sf ;+:yf;Fu 

sfo{ut ;DaGw :yfkgf  

-*_ slDtdf @ j6f cGt/f{li6«o:t/sf cg'ej 

cfbfg k|bfg uf]i7L cfof]hgf  

-(_ International Organization for 

Standardization(ISO) k|lqmofsf] nflu k"jf{wf/ 

lgdf{0fsf] tof/L .  

-!)_ k|lti7fgsf] k|ljlwd}qL sfof{no ejg, E-

Library / cGt/f{li6«o dfkb08sf] k|lzIf0f 

xnsf] lgdf{0f  

 

 

 

 

 

 

;dfKt 


