
;'b"/klZrd k|b]z cg';Gwfg tyf k|lzIf0f k|lti7fg, k'Ggf, 8f]6L 

;+3, k|b]z tyf :yfgLo txdf sfo{/t ;xfos :t/ -rf}yf]÷kfrf}+_ txsf sd{rf/Lx?sf nflu #) sfo{lbg 

;]jfsfnLg tflnd 

#= tflnd k|lzIf0fsf] ljifoj:t'x? M 

Dff]8\o'nx? ldlt ;qsf laifoa:t'x? ;q  

  z'ef/De ;q !  

  != k|lzIf0f sfo{qmd z'ef/De, kl/ro, ;d'x dfGotf lgwf{/0f, 

ck]Iff ;+sng, k|lzIf0f lalw, p2]Zo / laifoa:t'sf] :ki6tf 

!  

Dff]8\o'n !  sfof{no ;+rfng / Aoa:yfkg ;DalGw cfwf/e't sfo{x? !#  

  !_ btf{, rnfgL / lnlvt ;+~rf/ ;Lk -Jojxfl/s sIff_ !  

 

  @_ l6Kk0fL n]vg ;Lk -Jojxfl/s sIff_M  !  

  #_ a}7s Aoa:yfkg / dfOGo'6 n]vg ;Lk -Jojxfl/s sIff_M  !  

  $_;h{ldg d'r'Nsf -cEof;_  !  

  %_l;kmfl/; -n]vg ug{ nufpg]_ !  

  ^_ kmfOlnË lalw, k|s[of / tl/sfx? -kl~hsf_M  !  

  &_ clen]v tyf sfof{no Aoa:yfkg !  

  *_ lhlG; tyf e08f/ Aoa:yfkg -vkt x'g] gx'g], x:tfGt/0f,dfu 

kmf/fd dn]k kmf/fdx?df 

!  

  (_ eflifs z'4tf g]kfnL efiff n]vg ;DalGw cEof; !  

  !)_ ;fwf/0f c+u|]hL n]vg ;DaGwL  k|of]ufTds cEof;  !  

  !!_ lg0f{o k|s[ofM  !  

  !@_ sd{rf/Lsf] cfr/0f, cg'zf;g / sfaf{xL, ;hfo tyf 

k'g/fj]bgM  

;fa{hlgs ;]jf k|afxdf cfr/0f, g}ltstf, b08 / k'/:sf/M 

! 

 

! 

 

Dff]8\o'n @  ;+3Lotf tyf cfly{s k|zf;g !!  

  !_g]kfnsf] ;+3Lotf cEof; tyf cGt/ ;/sf/ ;DaGw 

;xsf/Ltf, ;dGjo tyf ;xc:tLTj 

@  

  @_ ah]6 / ah]6 lgdf{0f k|s[ofM  !  



  #_ s/ tyf u}/ s/ /fhZj 

 :yfgLo txsf] /fhZj clwsf/ 

 /fhZj klxrfg, ;+sng / kl/rfng 

@ 

! 

 

  $_ ;fa{hlgs vl/b P]g, lgodfjnL, vl/b k|lqmof / pkef]Qmf 

;ldlt ;Demf}tf ;DalGw k|of]ufTds cEof;M  

@  

  %_ n]vf kl/If0f / lgoGq0f 

cGtl/s / clGtd n]vf kl/If0f dxfn]vf, a]?h',;Dkl/If0f, a]?h' 

km5of}{6 

!  

  ^_ laB'lto e'QmfgL k|0ffnLM  !  

  &_ ef}lts / laQLo k|ult k|lta]bg !  

df]8\o'n #  ;fa{hlgs ;]jf k|afx *  

  !_ g]kfnsf] ;fa{hlgs k|zf;g !  

  @_ ;'zf;g tyf o;sf cfofdx? / dxTj !  

  
#_ ;fdflhs hafkmb]lxtfsf cf}hf/x? – cEof; ug{ nufpg] 

@  

  $_ k|b]z tyf :yfgLo ;]jf k|jfx ljifo If]qut ;]jf k|jfx lzIff, 

:jf:Yo, s[lif{, ;xsf/L 

;]jf k|jfxdf b]lvPsf ;d:of tyf ;dfwfgsf pkfox? 

@  

  %_ ;'zf;g k|a4{gdf pTk|]/0ff / dgf]an,  hjfkmb]lxtf / 

pQ/bfloTj agfpg] pkfox? 

!  

  ^_ hg :fDks{ tyf cGt/j]olQms ;DaGw Joj:yfkg !  

df]8\o'n $  k|efasf/L sfo{;Dkfbg !^  

  !_ sfo{ ;Dkfbg, sfo{ljj/0f, sf;d' !  

  @_ tgfa Aoa:yfkg ÷ ;do Aoa:yfkg !  

  #_ lzi7frf/ tyf cfltYotf Joj:yfkg  !  

  $_ åGb Aoa:yfkg, ;+s6 Joj:yfkg !  

  %_ dxfljkQL, ljkb\ Joj:yfkg - cEof; ug{ nufpg]_ @  

  ^_ 1fg Aoa:yfkg !  

  &_ aftf{ / ;Demf}tf !  



  *_ u'gf;f] Aoa:yfkg !  

  (_ jftfj/0fLo k|efj d'Nof+sg tyf o;sf Jojxfl/s kIfx? 

jftfj/0f tyf ljsf; ljrsf] ;+t'ng 

!  

  !)_ k|:tfa tyf k|lta]bg n]vg Joxfl/s sIff !  

  !!_ k|:t'lts/0f -cEof; ug{ nufpg]_ 

r]sln:6 agfO cEof; u/fpg] . 

!  

  !@_ ;xhLs/0f ;Lk - cEof; ug{ nufpg]_ !  

  !#_ ;]afu|fxLsf] dgf]la1fg klxrfg !  

  !$_ kq n]vg ;Lk - cEof; ug{ nufpg]_ !  

  !%_ hUuf Joj:yfkg tyf o;sf] k|efjfsf/Ltf !  

df]8\o'n %  ;"rgf tyf ;+rf/ k|lalw ^  

  !_ ;"rgfsf] xs, kf/bl;{tf tyf sfof{Gjog !  

  @_ Aoa:yfkg ;"rgf k|0ffnL !  

  #_ O ueg]{G; / l8lh6n ueg{]G; !  

  $_ ;+rf/ / ;"rgf ;Dk|]if0f tyf ;fdflhs ;~hfnsf] k|of]u !  

  %_ kmf]6f]u|fkmL tyf ;fO{j/ ck/fw sfg"g tyf gLlt, tYof+s ;'/Iff !  

  ^_ ;"rgf k|lalw ;DaGwL (Word, Excel, Powerpoint, E-mail, 

Internet) 

!  

df]8\o'n ^  lasf; k|zf;g / Aoa:yfkg !&  

  !_ g]kfnsf] of]hgfa2 lasf;M !  

  @_ dfga lasf; / dfga lasf; ;'rsfÍ !  

  #_ lasf;sf cGt/ ;DalGwt laifox?sf] lasf;df d"nk|afxLs/0f !  

  $_ :yfgLo txsf] sfd, st{Ao / clwsf/ !  

  %_ :yfgLo txsf] aflif{s ah]6 tyf sfo{qmd th'{df tyf cfjlws 

ljsf; of]hgf 

!  

  ^_:yfgLo txsf] ;xeflutfTds of]hgf th{'df k|lqmof÷cfof]hgf 

Joj:yfkg 

!  

  &_ :yfgLo txsf] aflif{s ah]6 tyf sfo{qmd 

sfof{Gjog÷dWodsflng vr{ ;+r/gf 

!  



  *_ of]hgfsf] cg'udg tyf d'Nof°g / aflif{s ;dLIff !  

  (_ lbuf] lasf; nIo / o;sf] :yfgLos/0f !  

  !)_ :yfgLo cfly{s lasf;sf] cawf/0ff !  

  !!_ lhaLsf]kfh{gsf] cawf/0ff / pBdlzntf !  

  !@_ :yfgLo txdf a:tL lasf;, ejg tyf k"af{wf/ lasf; 

;DaGwL dfkb08 

!  

  !#_ :yfgLo txsf] ;+:yfut Ifdtf d'NofÍgsf] k|of]ufTds cEof; !  

  !$_ u/La tyf u/LaL lgaf/0fsf cfofdx?  !  

  !%_ n}lËs ;dfgtf tyf ;fdflhs ;dfj]lzs/0f cjwf/0ff, dxTj 

 n};;f; of]hgf tyf sfof{Gjog 

 n}lËs pQ/bfoL ah]6 kl/If0f 

! 

! 

! 

 

df]8\o'n &  AolQmTj lasf; / sfo{;Ifdtf &  

  !_ ;sf/fTds ;f]r !  

  @_ k|z+;lgo b[li6sf]0f !  

  #_ hg;Dks{ cGt/a}olQms ;DaGw / AolQmTj lasf; !  

  $_ :j:y afgL !  

  %_ of]u / Wofg -;T;+u_ !  

  ^_ g]t[Tj lasf; !  

  &_ ;+u7gfTds Aoaxf/ / sfo{ ;+:s[lt !  

Df]8\o'n *  z';f;g tyf  / e|i6frf/ lgaf/0f !!  

  !_ /fli6«o ;ts{tf s]Gb| / ;Dklt z'l4s/0f cfof]u !  

  @_ lalQo hf]lvd  !  

  #_ g]kfndf pBdlzntf lasf; / ;Defagfx? !  

  $_ ;fd'bflos lasf; / ;fdflhs kl/rfng !  

  %_ lalQo ;dfa]lzs/0f !  

  &_ dfga clwsf/ !  

  *_ g]kfnsf] ;+lawfg, df}lnsxs / st{Ao !  

  (_ 6«]8 o'lgog / ;fd'lxs ;f}bfafhL !  



  !)_ cf/If0f / ;sf/fTds lae]b !  

  !!_ ;fdflhs ;'/Iff tyf k~hLs/0f ;]jf !  

  !@_ kmf]xf]/d}nf Aoa:yfkg / o; ;DaGwL k|of]ufTds cEof; !  

Df]8\o'n (  sfg"gL ;jfnx? !)  

  !_;+3Lotf sfof{Gjodf cfjZos d'Vo d'Vo sfg"gx? !  

  @_ :yfgLo ;/sf/ ;~rfng P]g @)&$ sf d'Vo d'Vo k|fawfgx? !  

  #_ :yfgLo txsf] GofoLs clwsf/, Gofo lg?k0f k|lqmof / 

;fd'bfoLs d]nldnfk 

!  

  $_ kmf}hbf/L / b]jfgL ;+lxtfsf] ;+lIfKt tyf d]nldnfk sfo{df 

d]nldnfkstf{sf] e"ldsf hfgsf/L 

!  

  %_ b]jfgL sfo{lalw sfg"gsf l;2fGt, If]qflwsf/, xbDofb / xbs}of !  

  ^_ d'n'sL sfo{lalw ;+lxtfdf km};nf, k'g/fa]bg, km};nf sfof{Gjog, 

Ifltk'lt{sf] Aoa:yf, 

!  

  &_ d'n'sL sfo{lalw ;+lxtfdf kqmfp k'hL{, kmf}hbf/L, Dofbyk, 

y'g5]s, w/f}6L hdfgt / Dofb tf/]v ;DaGwL Aoa:yf 

!  

  *_ ck/fw ;+lxtfdf kmf}hbf/L s;'/sf] Aoa:yf !  

  (_ :yfgLo txdf sfg"g lgdf{0f k|lqmof !  

  !)_ ;+3Lo lghfdlt ;]jf P]g / lgodfjnLsf] ;+lIfKt hfgsf/L !  

Df]8\o'n !)  :ynut cWoog k|:t'lts/0f / laifout kl/Iff @)  

  !_ ;+u7g lasf; / la:tf/M    

  @_ SWOT Analysis -    

  #_ ;+u7g lasf; / ;'wf/ of]hgfM    

  $_ sfo{d'ns cg';GwfgM    

  %_ :ynut cWoog k|lta]bg k|:t'lts/0f / ;ldIffM    

  ^_ laifout kl/Iff   

  &_ d"NofÍg, glthf k|sfzg / ;dfkg   

 


